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Lavon Economic Development
Corporation Meeting Minutes

June 10, 2019

Kay Wright, President called the Economic Development Corporation
Board meeting to order at 7:01 p.m. and announced that a quorum was

present.
Directors Present: ~ Place One, Kay Wright, President
Place Three, Vicki Sanson
Place Six, John Kell, Treasurer
Place Seven, David Piekarski, Vice President
Council Liaison, Vicki Sanson

Director Arriving at 7:06 pm: Place Two Manzelle Williams
Director Absent: ~ Place Five Dustin Cowin

Director Place Vacant: Place Four

Executive Director Present: Pamela Mundo

Visitors: There were no visitors present.

President Kay Wright led the Economic Development
Corporation Board in the Pledge of Allegiance.

Invocation was led by President Kay Wright

Items of interest and communications.

Members of the Economic Development Corporation Board discussed community events,
functions and other activities including the following:

Camp 911 June 11 9AM-1PM Grades 3-5

John Abston Pancake Breakfast, July 4, at Lake View Cemetery

CISD Back to School Bash, August 10 at the High School Gym 4 —7 p.m.

Consent Agenda

Approval of the May 13, 2019 Economic Development Board meeting minutes. Director John
Keel made a motion to approve the consent agenda including the May 13, 2019 meeting minutes.
The motion was seconded by Director David Piekarski. The motion was approved unanimously.
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Public Comments

No public comments

Items for discussion

A. The Lavon Economic Development Corporation Board to discuss economic

development and marketing activity, video planning, prospect updates.

Executive Director Pamela Mundo reported that Subway has expressed interest in Lavon
and does not want to be at the former Subway restaurant site but is interested in the
SH205/SH78 location. Discussion was held on the need for a hooded left turn at the
location of the retail strip centers to the west of the traffic light on Lake Road. Franchised
businesses has indicated that without a left turn there is a substantial loss of business from
SH78 traveling west. Discussion was held on the video planning and on the upcoming
trade show marketing. The Board recommended the cost of a new aerial be placed in the
upcoming budget for next year. It was agreed that the LEDC advertising continue in the
2020 Chamber of Commerce directory as planned per the budget.

. The Economic Development Corporation Board to discuss the Small Business

Holiday Bazaar for the November 16, 2019.

The Board reviewed the vendors that have signed up to date. President Kay Wright
indicated that she will order the new signs for the Holiday Bazaar. The Board asked that
the Administrative Staff, Micki Hollien start calling past vendors for registrations. Kay
Wright and Vicki Sanson noted that they cannot attend the November 16, 2019 bazaar. The
other Directors noted that they will put out the advertising signs for the bazaar.

. The Economic Development Corporation Board to discuss Board Financials,

including budget amendment, budget for marketing for the next bazaar and
aerial maps.

Treasurer John Kell presented the May Month to Month financial reports.
Treasurer John Kell noted that revenues are substantially above budgeted revenues
(total 2018-2019 budget to total revenue was $85,000). With sales tax from new
retailer including 7-Eleven, Lavon Pharmacy and other businesses it is anticipated
that total sales tax should exceed $100,000 for this fiscal year.

D. Discuss the updates on Legislative Session and Economic Development Bills.

A discussion was held on bills related to incentives including the tax abatement, Texas
Enterprise Fund, Texas Enterprise Zone, Value Limitation and Tax Credits.
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E. Discuss Lavon incentive programs, Goods in Transit exemption, Freeport Goods
exemption and tax abatement policy.

The Executive Director presented an update on theses incentives and the need for Lavon to
provide the Freeport Goods exemption as well as the Goods in Transit exemption. The
Board asked the Executive Director to have the Freeport Goods exemption presented to

City Council for action.

8. Items for consideration and action
A. Consider and act on approving the Lease Agreement with the City of Lavon.

Through a motion of Director David Piekarski and a second of Director John Kell
the Board of Directors unanimously agreed to the First Amendment of the Lease

Agreement with the City of Lavon.

B. Consider and act on participating in the cost of a professional services
agreement with the City of Lavon to Ideation Planning LLC for professional
and strategic planning.

Through a motion of Director David Piekarski and a second of Director Manzelle
Williams the Board of Directors unanimously agreed to participate in the cost of a
professional services agreement with the City of Lavon for $3,000 with this motion
conditioned upon the City Council approving a budget line item of $3,000 moving
from the Attorney line item into the Consultant line item and further conditioned
upon the Lavon Economic Development Corporation having a seat at all sessions
including the Task 3 City Council/Key Staff Retreat.

9.  Setting future meetings and agenda

A. The Economic Development Corporation Board members, after discussion, reported
that the next meeting would be July 8th, with no meeting on June 24™. Vice
President David Piekarski requested that on the next agenda a discussion and action
item be placed for recommendations to reappoint or fill the Lavon Economic
Development Corporation Director Positions 1, 3, 5, and 7.
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10. President Kay Wright adjourned the Economic Development
Corporation Board meeting at 8:55 p.m.
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