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Lavon Economic Development
Corporation Meeting Minutes
Aug 27, 2018

MEETING CALLED TO ORDER AT 7:02pm BY LAVON
ECONOMIC DEVELOPMENT CORPORATION BOARD

PRESIDENT

Members Present:
Place One
Place Two
Place Three
Place Four
Place Five
Place Six
Place Seven

Liaison

Administrative Staff Present:
Executive Director Present:

Members absent:
Quorum is present

Kay Wright
Manzelle Williams
Vicki Sanson
Larry Munson
Dustin Cowin
John Kell

David Piekarski

Vicki Sanson

Micki Hollien
Pam Mundo

LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD
PRESIDENT LED THE ECONOMIC DEVELOPMENT
CORPORATION IN THE PLEDGE OF ALLEGIANCE

LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD
PRESIDENT LED THE LAVON ECONOMIC DEVELOPMENT
CORPORATION IN THE INVOCATION

ITEMS OF INTEREST AND COMMUNICATION
e Aug 29, 2018 - NTCAR Show

Aug 30, 2018 — Special P&Z Mtg, 7pm
Sept 4, 2018 — Ribbon Cutting EOC, 6pm
Oct 2, 2018 — National Night Out

Oct 20, 2018 — City Fall Fest, 4pm-6pm

CONSENT AGENDA Approval of the Aug 13, 2018 meeting minutes

» Director Piekarski made motion to approve the
consent agenda meeting minutes
Seconded by Director Munson

>
» Accepted by all directors present
» Vote carried unanimously
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VI. PUBLIC COMMENTS
None

VII. ITEMS FOR DISCUSSION

A. The Economic Development Corporation Board to discuss
Economic development and marketing
e Executive Director Mundo preparing to attend the
NTCAR Trade Show
e Per City Administrator Kim Dobbs, acquisitions have
begun in preparation of expanding 205

B. The Economic Development Corporation Board to discuss
the Small Business Bazaar on Nov 24, 2018
e President Wright has purchased some signs
e Admin Staff Hollien is checking on advertising prices
with Wylie Newspaper and In and Around Magazine
also with Kat Donnell in her local paper Round Town
e First mailing to vendors will go out in Sept trash bill

C. The Economic Development Corporation Board to discuss
adherence issues with any contract pertaining to the EDC
e The Board discussed agreements of Lavon Business
Park LLC and Zire Properties and directed the Executive
Director to request of these companies further
information.

D. The Economic Development Corporation Board to discuss
board financials
No changes since last meeting

VIII. ITEMS FOR CONSIDERATION AND ACTION
The Lavon Economic Development Corporation to
consider and act on approving 2018-2019 budget to send
to City Council for approval
» Vice President Piekarski made motion to approve
the proposed budget to present to City Council
Seconded by Director Kell
Accepted by all directors present
Vote carried unanimously
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SETTING FUTURE MEETINGS AND AGENDAS

Economic Development Corporation Board members and staff
may request items to be placed on a future agenda or passes by a
majority vote will be placed on the schedule by the Board
Secretary.

BOARD VICE PRESIDENT TO ADJOURN ECONOMIC
DEVELOPMENT CORPORATION BOARD MEETING AT 7:59pm

Duly passed and approved on this d gday of , 2018

Cpu [Duafi

Attest:
W\' Kay anhﬁﬁoard Pres
LWnson, LEDC Secretary




