Lavon Economic Development
Corporation Meeting Minutes
Dec 10, 2018

I MEETING CALLED TO ORDER AT 7:00pm BY LAVON
ECONOMIC DEVELOPMENT CORPORATION BOARD

PRESIDENT

Members Present:
Place One Kay Wright
Place Two Manzelle Williams

arrived 8:16

Place Three Vicki Sanson
Place Four Larry Munson
Place Six John Kell
Liaison Vicki Sanson

Administrative Staff Present: Micki Hollien

Executive Director Present: Pam Mundo

Members absent: Place Five Dustin Cowin
Place Seven David Piekarski

Quorum is present

II. LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD
PRESIDENT LED THE ECONOMIC DEVELOPMENT
CORPORATION IN THE PLEDGE OF ALLEGIANCE

III. LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD
PRESIDENT LED THE LAVON ECONOMIC DEVELOPMENT
CORPORATION IN THE INVOCATION

IV. ITEMS OF INTEREST AND COMMUNICATION
Dec 18, 20118-City Christmas Party
Dec 20, 2018-7/ Eleven Grand Openings, 10am/3pm

V. CONSENT AGENDA Approval of the Oct 22, 2018 meeting minutes
» President Wright made motion to approve the
consent agenda meeting minutes as amended
» Seconded by Director Sanson
» Accepted by all directors present
» Vote carried unanimously
PUBLIC COMMENTS
None
VI. ITEMS FOR DISCUSSION
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A. The Economic Development Corporation Board to discuss
economic development and marketing activity, prospect
updates and ICSC Show

The Executive Director provided a brief report of retailers
and prospects investigating sites in Lavon including available
spaces in the 3 retail centers in Lavon. It was noted that
Lavon EDC will be attending the ICSC Red River Conference
and Deal Making Trade Show in January at Fort Worth
Convention Center.

B. The Economic Development Corporation Board to discuss
the Small Business Bazaar on Nov 24, 2018 and start
planning

e Board reviewed the Income and Expenses of the Fall
Bazaar

e Board agreed to move the 2019 Fall Bazaar to Nov
234 to avoid the Thanksgiving Holiday.

* Board agreed to increase booth space to $20 for “no”
table starting with the Spring Bazaar.

C. The Economic Development Corporation Board to discuss
board financials

The Treasurer reviewed the month to month financial
report nothing that revenue is increasing each month.

D. The Economic Development Corporation Board to discuss
economic development and fiber as development tool by
City Smart Consulting

Representative from City Smart Consulting explained
the issues and importance of developing higher speed,
in the ground internet. They offered to prepare a
proposal for the LEDC for steps in studying the need for
and ways of financing such a utility.

E. The Economic Development Corporation Board to discuss
tax abatements as a tool to development
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¢ The Executive Director presented a study of area
communities and what they offer in terms of tax
abatement.

o The initial step to providing an incentive tool for tax
abatement is to develop a policy for which the Council
may consider. If adopted, this policy would need to be
updated every 2 years.

e The Board of Directors requested that The Executive
Director prepare a preliminary policy for their
consideration and to present to Council after the LEDC
review.

VII. ITEMS FOR CONSIDERATION AND ACTION
A. The Lavon Economic Development Corporation to
consider and act on purchasing 2 more mats for the gym

floor
Tabled

B. The Lavon Economic Development Corporation to
consider and act on accepting a contract from Liftoff for
software services for 2019

> President Wright made motion to amend the
proposal for software services by reducing number
of computers down from 10 to 9

Seconded by Director Munson

Accepted by all directors present

Vote carried unanimously

Director Kell made motion to approve funding to
Liftoff after reducing services down to 9 computers
Seconded by Director Munson

Accepted by all directors present

Vote carried unanimously

VVYV VYV VYVVY

C. The Lavon Economic Development Corporation to
consider and act on accepting a contract from Dallas Pro
IT for services
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» President Wright made motion to approve services
for 9 computers for $3,240

» Seconded by Director Munson

> Accepted by all directors present

» Vote carried unanimously

SETTING FUTURE MEETINGS AND AGENDAS

Economic Development Corporation Board members and staff
may request items to be placed on a future agenda or passes by a
mayjority vote will be placed on the schedule by the Board

Secretary.

BOARD VICE PRESIDENT TO ADJOURN ECONOMIC

DEVELOPMENT CORPORATION D MEETING AT 9:05pm
Duly passed and approved on this ﬁ day of 2018

Attest:
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