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Lavon Economic Development

Corporation Meeting Minutes
March 11, 2019

MEETING CALLED TO ORDER AT 7:00pm BY LAVON
ECONOMIC DEVELOPMENT CORPORATION BOARD

PRESIDENT

Members Present:
Place One Kay Wright
Place Three Vicki Sanson
Place Five Dustin Cowin
Place Seven David Piekarski
Liaison Vicki Sanson

Micki Hollien
Pam Mundo

Administrative Staff Present:
Executive Director Present:

Members absent: Place Two Manzelle Williams
Place Four Larry Munson
Place Six John Kell

Quorum is present

II. LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD
PRESIDENT LED THE ECONOMIC DEVELOPMENT
CORPORATION IN THE PLEDGE OF ALLEGIANCE

III. LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD
VICE PRESIDENT LED THE LAVON ECONOMIC DEVELOPMENT
CORPORATION IN THE INVOCATION

IV. ITEMS OF INTEREST AND COMMUNICATION

Spring Break Mar 11-15

Spring Bazaar, April 13, 2019 10-3pm
Denim & Diamonds, CISD, April 16, 2019 6:00pm
Breakfast with the Bunny April 20, 2019 9:30-11am
Food Pantry April 20, 2019 8:30-10am
Chamber Awards Banquet April 25, 2019 5:30pm
Xtreme Green April 27, 2019 8-5pm
Nat’l Prescription Drug Take Back —LPD April 27, 2019 10-2pm

V. CONSENT AGENDA Approval of the Feb 11, 2019 meeting minutes
» Director Sanson made motion to approve the
consent agenda being meeting minutes of Feb 11,

2019
» Seconded by Director Cowin
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» Accepted by all directors who voted
» Abstained Vice President Piekarski
» Vote carried

VI. PUBLIC COMMENTS
None

VII. ITEMS FOR DISCUSSION
A. The Economic Development Corporation Board to discuss
economic development and marketing activity, prospect

updates
e More businesses coming into Lavon (Pharmacy and Nail
Salon).

o We are also highlighting on the web site existing business
to promote all the local businesses

* Prospect looking for a 15-20,000sf bldg.

e The EDC needs seek out developable land with sewer

B. The Economic Development Corporation Board to discuss
the Small Business for Spring
e Additions were made to registration form to include what
products/ services vendors are selling

C. The Economic Development Corporation Board to discuss
tax abatement policy

Executive Director Mundo has researched the basis for tax
abatement suggests that Lavon adopt a tax abatement
policy as a tool for economic development and consider
presenting a suggested policy to City Council. The policy
does not commit the City to offering tax abatement it only
sets the framework for deciding when to offer it.

D. The Economic Development Corporation Board to
Discuss Facebook use for the EDC
e The Board discussed a Facebook page.
e Facebook page would be set up to post but no
responses/ no feed back allowed
e It was suggested to link the facebook posting to the web
site.
E. Board to discuss board financials including a possible need
for adjustment



Lavon Economic Development
Corporation Meeting Minutes
March 11, 2019

“The “outlook” column needs some updating and the budget
needs some mid-year adjustments relating to the beginning
balance and two payments to the auditor in one year.

F. The Economic Development Corporation Board to discuss
the upcoming TEDC education opportunity
Two board members expressed an interest in attending the
midyear conference or basic training June 12-14, 2019

VIII. ITEMS FOR CONSIDERATION AND ACTION
None

SETTING FUTURE MEETINGS AND AGENDAS

Economic Development Corporation Board members and staff
may request items to be placed on a future agenda or passes by a
majority vote will be placed on the schedule by the Board
Secretary.

BOARD VICE PRESIDENT TO ADJOURN ECONOMIC
DEVELOPMENT CORPORATION BOARD MEETING AT 8:07pm

Duly passed and approved on this % day of M, 2019
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