Lavon Economic Development
Corporation Meeting Minutes
Oct 22, 2018

I MEETING CALLED TO ORDER AT 7:00pm BY LAVON
ECONOMIC DEVELOPMENT CORPORATION BOARD
PRESIDENT

Members Present:

Place One Kay Wright
Place Two Manzelle Williams
Place Three Vicki Sanson
Place Four Larry Munson
Place Six John Kell (arrived 7:17pm)
Liaison Vicki Sanson
Administrative Staff Present: Micki Hollien
Executive Director Present: Pam Mundo
Members absent: Place Five Dustin Cowin
Place Seven David Piekarski

Quorum is present

II. LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD
PRESIDENT LED THE ECONOMIC DEVELOPMENT
CORPORATION IN THE PLEDGE OF ALLEGIANCE

III. LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD
PRESIDENT LED THE LAVON ECONOMIC DEVELOPMENT
CORPORATION IN THE INVOCATION

IV. ITEMS OF INTEREST AND COMMUNICATION
Fall Small Business Bazaar-Nov 24, 2018
V. CONSENT AGENDA Approval of the Sept 24, 2018 meeting minutes
» President Wright made motion to approve the
consent agenda meeting minutes
- » Seconded by Director Sanson
> Accepted by all directors present
» Vote carried unanimously
PUBLIC COMMENTS
None
VI. ITEMS FOR DISCUSSION
A. The Economic Development Corporation Board to discuss
Economic development review of incentive policy and
marketing activity
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e Incentives policy of Lavon is listed our web site.

e A map illustration of the pending development
projects for Lavon was reviewed including the
residential developments.

B. The Economic Development Corporation Board to discuss
the Small Business Bazaar on Nov 24, 2018

e Discussion was held to request of the CISD if
students would volunteer to help at the Bazaar. Pam
Mundo will contact the CISD.

e Board agreed to obtain counter clickers to count
bazaar attendees entering the gym.

e President Wright directed staff to donate candy that
had been purchased for fall bazaar to the police and
fire departments for there use during the Holiday.

e Request was made for directors to help at bazaar with
2 hour shifts

C. The Economic Development Corporation Board to discuss
board financials including final reports and budgets for
2017-18

e The final month to month financial report for fiscal
year 2017-2018 was reviewed.

¢ The LEDC has a balance of $98,158.53 remaining
from this fiscal year to be used for business
development in the coming years.

e Only 59% of the total budget was spent in 2017-2018

e The Board reported that Executive Director Pam
Mundo’s yearly consulting fees since 2012 were:

2012 $13,500

2013 $18,000

2014 $16,500

2015 $24,000

2016 $24,000

2017 $24,266

2018 thru Sept $$19,197

Mundo and Associates, Inc. invoices included salary
for the Administrative Staff and costs for trade show
marketing in addition to the Consulting Fee of Pam
Mundo
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VII. ITEMS FOR CONSIDERATION AND ACTION
A. The Lavon Economic Development Corporation to discuss
Crown Labels Products development in Lavon Business
Park and plans for a ground breaking with John Main and
Crown Labels
e Crown Label Products is building a new 5,000 square
foot building in Lavon at the Lavon Business Park.
e The Lavon EDC assisted in the development of the Lavon
Business Park by adding a sanitary sewer line.
e Ground breaking will be Saturday Nov 10, 2018 at
10:30am
e All citizens are invited including the LEDC, P&Z and City
Council to celebrate Lavon’s first industry moving to the
City
B. The Lavon Economic Development Corporation to
consider and act on Google map fee associated with
Google map on web site
» Director Kell made motion to approve to $200 fee

for the use of the Google on the LEDC web site
» Seconded by Director Munson

» Accepted by all directors present
» Vote carried unanimously

SETTING FUTURE MEETINGS AND AGENDAS
Economic Development Corporation Board members and staff
may request items to be placed on a future agenda or passes by a

majority vote will be placed on the schedule by the Board
Secretary.

BOARD VICE PRESIDENT TO ADJOURN ECONOMIC
DEVELOPMENT CORPORATION BOARD MEETING AT 7.56pm

Duly passed and approved on this H day of ;2018

C

Kay Wrigﬁ Board Hpésident




