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Lavon Economic Development

Corporation Meeting Minutes
February 11, 2019

MEETING CALLED TO ORDER AT 7:02pm BY LAVON
ECONOMIC DEVELOPMENT CORPORATION BOARD

PRESIDENT
Members Present:
Place One Kay Wright
Place Two Manzelle Williams
Place Three Vicki Sanson
Place Five Dustin Cowin
Place Six John Kell
i Liaison Vicki Sanson
Administrative Staff Present: Micki Hollien
Executive Director Present: Pam Mundo
Members absent:  Place Four Larry Munson
Place Seven David Piekarski

Quorum is present

LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD
PRESIDENT LED THE ECONOMIC DEVELOPMENT
CORPORATION IN THE PLEDGE OF ALLEGIANCE

LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD

VICE PRESIDENT LED THE LAVON ECONOMIC DEVELOPMENT

CORPORATION IN THE INVOCATION

ITEMS OF INTEREST AND COMMUNICATION

Spring Break Mar 11-15
Breakfast with the Bunny April 20, 2019
Xtreme Green April 27, 2019

CONSENT AGENDA Approval of the Jan 14, 2019 meeting minutes
> Director Kell made motion to approve the consent
agenda being meeting minutes of Jan 14, 2019
> Seconded by Director Sanson
» Accepted by all directors who voted
> Ubte carried
PUBLIC COMMENTS

None

VII. ITEMS FOR DISCUSSION

A. The Economic Development Corporation Board to discuss

economic development and marketing activity, prospect
updates

* A possible 12,000sf prospect met with John Main



Lavon Economic Development

Corporation Meeting Minutes
February 11, 2019

* 5,000sf Crown Label to be completed in April
* A grocery store still interested in Lavon’s market
B. The Economic Development Corporation Board to discuss
the Small Business for Spring
* Envelopes for first mailing went to city with our flyer
to the public
* Directors agreed to comp the VA Booth as they are a
non-profit organization
C. The Economic Development Corporation Board to discuss
board financials
Board discussed financials and need for
budget amendment.
D. The Economic Development Corporation Board to
Discuss new computer purchases needed
The EDCB agreed to purchase 2 new computers for
Admin Staff Hollien and Executive Director Mundo
E. The Economic Development Corporation Board to discuss
demographics reports from CISD and a report about the
Lavon Grocery store void and the Fast Facts brochure
The Board reviewed the School District demographic
report
F. The Economic Development Corporation Board to discuss
the tax abatement policy
Tabled
G. The Economic Development Corporation Board to discuss
Facebook use for the EDC
Tabled

VIIL. ITEMS FOR CONSIDERATION AND ACTION

A. The Economic Development Corporation Board to
consider and act on purchasing the mats needed to cover
the rest of the gym floor and splitting the cost with the
city
The City agreed to split the cost with the EDC

» Director Sanson made motion to approve splitting
the cost with the city

» Seconded by Director Kell

> Accepted by all directors who voted

» Vote carried
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B. The Economic Development Corporation Board to
consider and act on purchasing table for the Chamber of
Commerce Banquet

The EDCB agreed to purchase a table for $250 which will
include 2 tickets and the board will provide tickets Jforany
board members above the 2 provided and Mundo and
Associates will also purchase a table.

> President Wright made a motion to purchase a
table for $250 for the Chamber Banquet
Seconded by Director Cowin

Accepted by all directors who voted

Vote carried

YV VYV

SETTING FUTURE MEETINGS AND AGENDAS

Economic Development Corporation Board members and staff
may request items to be placed on a future agenda or passes by a
majority vote will be placed on the schedule by the Board
Secretary.

BOARD VICE PRESIDENT TO ADJOURN ECONOMIC

DEVELOPMENT CORPORATION BO MEETING AT 8:59pm
Duly passed and approved on this ]i day of ;2019 _
Attest: %(/,
Kay Wrigﬁf Board

Larry Munson, LEDC Secretary



