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Lavon Economic Development
Corporation Meeting Minutes
April 23, 2018

MEETING CALLED TO ORDER AT 7:00pm BY LAVON
ECONOMIC DEVELOPMENT CORPORATION BOARD

PRESIDENT
Members Present:
Place One Kay Wright
Place Three Vicki Sanson
Place Six John Kell
Place Seven David Piekarski
Liaison Vicki Sanson
Administrative Staff Present: Micki Hollien
Executive Director Present: Pam Mundo
Members absent: Place Two Chris Kane
Place Four Jimmie Catravas
Place Five Felipe Molina

Quorum is present

LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD
PRESIDENT LED THE ECONOMIC DEVELOPMENT
CORPORATION IN THE PLEDGE OF ALLEGIANCE

LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD
PRESIDENT LED THE LAVON ECONOMIC DEVELOPMENT
CORPORATION IN THE INVOCATION

ITEMS OF INTEREST AND COMMUNICATION
e Camp 911 -July 19
* LEDC President Wright and Director Sanson attended
the Memorial Walk honoring Peter Hacking and his
children

CONSENT AGENDA Mar 26, 2018 LEDC Meeting
® Director Piekarski made motion to approve the agenda
* Seconded by Director Sanson
* Accepted by all other directors present
e Vote carried

PUBLIC COMMENTS
Jimmie Catravas resigned as Director/ Secretary due to
personal issues
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VII. ITEMS FOR DISCUSSION

A. The Economic Development Corporation Board to discuss
prospects and prospect updates
NCTCOG now estimates Lavon 2018 Ppopulation at about

3500. The Executive Director reviewed the thoroughfare planning
efforts on going and the impact of thoroughfares on the Juture
developments and prospective investors looking a Lavon. Also she
updated the Board on current development projects being reviewed
by the City and the Planning and Zoning Commission.

B. The Economic Development Corporation Board to discuss
The Small Business Bazaar that will be held on April 28,
2018 including November vendor updates

Forty two vendor spots with 40 vendors has reserved

spaces. One vendor already signed up for our Nov 24, 2018
Fall bazaar

C. The Economic Development Corporation Board to discuss
appointing a Public Affairs Officer to handle socjal media
Tabled

D. The Economic Development Corporation Board to discuss
annual audit
No update

VIII. ITEMS FOR CONSIDERATION AND ACTION
A. The Lavon Economic Development Corporation to

consider and act on a bankcard reader and allowing check

or debit card Bazaar payments. Presentation by Katy

Kelley
After listening to presentation and learning about all
the fees and costs, the LEDC board decided to
possibly use PayPal as an alternative.

* Director Kell made motion not to act on acquiring the
bankcard reader

* Seconded by Director Piekarski

* Accepted by all other directors bresent
Vote carried
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B. The Lavon Economic Development Corporation to

consider and act on a User Agreement Policy for debit card
use

LEDC Treasurer Kell presented a User Policy and
Agreement for the LEDC debit card and updates to the
Purchasing Policy to the Board to consider.

e Director Piekarski made motion to approve both User
Policy and Debit Card User Agreement as well as the
updates to the LEDC Purchasing Policy.

e Seconded by Director Sanson

* Accepted by all other directors present
Vote carried

C. The Lavon Economic Development Corporation to
consider and act on the proposed budget amendment to
be presented to City Council including updates on the
monthly financials

The City distribution of Type B Sales Tax funds issued to
the EDC have been adjusted to a lower amount on April
check and again on the May check due to an adjustment
of the distribution funds between the City, The LEDC and
the City Road Sales Tax Fund.

 Director Piekarski made motion to approve amended
budget to City Council with addition of adding 00’s
each month to line item 2-6
Seconded by Director Sanson

* Accepted by all other directors present
Vote carried

SETTING FUTURE MEETINGS AND AGENDAS

Economic Development Corporation Board members and
staff may request items to be placed on a future agenda or
passes by a majority vote will be placed on the schedule by
the Board Secretary.

BOARD VICE PRESIDENT TO ADJOURN ECONOMIC
DEVELOPMENT CORPORATION BOARD MEETING AT 8:54pm



Lavon Economic Development
Corporation Meeting Minutes
April 23, 2018

Duly passed and approved on this day of ; 2018

Clu Jhuody
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