Lavon Economic Development

Corporation Meeting Minutes
Feb 26, 2018

1, MEETIN G CALLED TO ORDER AT 7:00pm BY LAVON
"~ ‘ECON OMIC DEVELOPMENT CORPORATION BOARD
PRESIDENT
Members Present:

Place One Kay Wright
Place Two Chris Kane
Place Three Vicki Sanson
Place Four Jimmie Catravas
Place Five Felipe Molina (left at 7:44)
Place Seven David Piekarski
Liaison Vicki Sanson
Administrative Staff Present: Micki Hollien
Executive Director Present: Pam Mundo
Members absent: Place Six John Kell

Quorum is present

1. LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD
PRESIDENT LED THE ECONOMIC DEVELOPMENT
CORPORATION IN THE PLEDGE OF ALLEGIANCE

III. LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD
PRESIDENT LED THE LAVON ECONOMIC DEVELOPMENT
CORPORATION IN THE INVOCATION

IV. ITEMS OF INTEREST AND COMMUNICATION

® X-treme Green Household Hazardous Waste event-Mar
17/18, 2018, Lavon City Hall

® Easter celebration-Mar 24, 2018

® P&Z Public Hearing on zoning Feb 28, 7pm, City Hall

V. CONSENT AGENDA Feb 12, 2018 LEDC Meeting
e Vice President Kane made motion to approve an

amendment to minutes to correct spelling of Director
Molina from Molino

e Seconded by Director Sanson
* Accepied by all other directors present

e Vote carried
dekkd etk

¢ Vice President Kane made motion to approve amended
minutes
® Seconded by Director Molina
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* Accepted by all other directors present
e Vote carried

VI. PUBLIC COMMENTS -None

VII. ITEMS FOR DISCUSSION

A. The Economic Development Corporation Board to discuss
prospects and prospect updates

No new prospects, just continual interest

B. The Economic Development Corporation Board to discuss
current trends in economic development including
microbreweries

Small micro breweries, wineries and whiskey
producers successful in industrial parks in
small cities. Example of new industries now
forming.

C. The Economic Development Corporation Board to discuss
the Small Business Bazaar that will be on April 28, 2018

The Board decided not to have Jface painting just
have a bounce house. Sign ups are strong

D. The Economic Development Corporation Board to discuss
updates/progress on the Monument sign and repair and
cleanup '

TxDot has agreed to move or replace sign when
the project on SH 205 proceeds.

E. The Economic Development Corporation Board to discuss
the Strategic Plan and develop new strategies for the new
year

e Executive Director, Pam Mundo had made several
suggestions to the board (via handout)
* DBoard to consider strategies at next meeting

F. The Economic Development Corporation Board to discuss
updates and modifications to its Facebook, Twitter and

YouTube accounts
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* Board asked that a policy for the use and administration of
the Facebook page be developed prior to opening a Facebook
page and that passwords be kept in the office files by staff.

VIII. ITEMS FOR CONSIDERATION AND ACTION

A. The Lavon Economic Development Corporation to
consider and act on amending the 2017-2018 budget and
sending it to City Council for approval

* Vice President Kane made motion approve the budget
amendments and sent to City Council for
consideration.

» Seconded by Director Piekarski

o Accepted by all other directors present

o Vote carried

B. The Lavon Economic Development Corporation to
consider and act on quote from Andrew Hollien for a 3-
fold brochure for EDC use

e Vice President Kane made motion approve the quote of
$300.

* Seconded by President Wright

* Accepted by all other directors present

» Vote carried

SETTING FUTURE MEETINGS AND AGENDAS

Economic Development Corporation Board members and
staff may request items to be placed on a future agenda or
request a special meeting be called. Each request that
passes by a majority vote will be placed on the schedule by
the Board Secretary.

BOARD VICE PRESIDENT TO ADJOURN ECONOMIC
DEVELOPMENT CORPORATION BOARD MEETING AT 8:41 pm

Duly passed and approved on this%;(g day of d z la/ %% /j\QOt% W
A.ttest’:__7 | 4 @
/ % Kay Wrz%ﬁt, Board{?resident

Jfmmie Catravas, Secretary
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