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Lavon Economic Development
Corporation Meeting Minutes
Feb 12, 2018

MEETING CALLED TO ORDER AT 7:00pm BY LAVON
ECONOMIC DEVELOPMENT CORPORATION BOARD

PRESIDENT
Members Present:
Place One Kay Wright
Place Two Chris Kane (arrived @7:03)
Place Three Vicki Sanson
Place Four Jimmie Catravas
Place Six John Kell
Place Seven David Piekarski
Liaison Vicki Sanson
Administrative Staff Present: Micki Hollien
Executive Director Present: Pam Mundo
Members absent: Place Five Felipe Molina
Guests:

Quorum is present

LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD
PRESIDENT LED THE ECONOMIC DEVELOPMENT
CORPORATION IN THE PLEDGE OF ALLEGIANCE

LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD
PRESIDENT LED THE LAVON ECONOMIC DEVELOPMENT
CORPORATION IN THE INVOCATION

ITEMS OF INTEREST AND COMMUNICATION

e TX Dot Public Hearing on widening of SH205-Feb 13, 2018,
6pm Nesmith

e X-treme Green Household Hazardous Waste event-Mar
17/18, 2018, Lavon City Hall
Easter celebration-Mar 24, 2018
7 Loaves East-Feb 16, 2018, 4pm

CONSENT AGENDA Jan 8, 2018 LEDC Meeting minutes

Director Piekarski made motion to accept minutes
Seconded by Director Catravas

Accepted by all other directors present

Vote carried
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VI. PUBLIC COMMENTS -None

VII. ITEMS FOR DISCUSSION

A. The Economic Development Corporation Board to have a
discussion with Jon Scott about fire codes/regulations on
commercial buildings

e (Board relocated to Fire Room for Power Point)

e Fire Marshal Scott discussed some of the changes that
the committee had discussed

e (Returned to Council Chamber for remainder of EDC
meeting)

B. The Economic Development Corporation Board to discuss
prospects and prospect updates

No new proposals, just continual interest

C. The Economic Development Corporation Board to discuss
the Small Business Bazaar that will be held on April 28,
2018

e Around 1300 flyers stuffed in envelopes to go out in trash
bill mailing on the 20t
e So far we have 7 sign-ups

D. The Economic Development Corporation Board to discuss
the board financial report

e Budget amendment to be considered at next meeting and
then presented to City Council

e Purposed of budget amendment is to correct beginning
balance forward from previous fiscal year.

e Proposed is $1906.77 to advertising budget and $30,000
added to Additional Infrastructure Projects

e Director Kane recommended consideration of increasing
the revenue projections from sales tax due to trend of
increasing revenue from sales tax.

E. The Economic Development Corporation Board to discuss
updates/progress on the Monument sign and repair and
cieanup
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e Report submitted by Joe Mundo, Mundo and Associates,
Inc. who was assisted by the Public Works Department in
the repairs. Solar Light, battery and solar panel
information provided. Recommendation given to remove
grass within one foot of sign to discourage weed growth
and use of weed whackers around wiring.

VIII. ITEMS FOR CONSIDERATION AND ACTION

A. The Lavon Economic Development Corporation to
consider and act on the proposed updates to the fire code

No action taken at this time

B. The Lavon Economic Development Corporation to
consider and act on a recommendation to City Council on
the proposed East Lavon Freeway

Vice President Kane made motion to request that
President Wright draft a letter of support of the latest
proposal for the “revised” outer loop to City Council.

e Seconded by Director Kell |

e Accepted by all other directors present

e Vote carried

SETTING FUTURE MEETINGS AND AGENDAS

Economic Development Corporation Board members and
sta{l may request items to be placed on a future agenda or
request a special meeting be called. Each request that
passes by a majority vote will be placed on the schedule by
the Board Secretary.

BOARD VICE PRESIDENT TO ADJOURN ECONOMIC
DEVELOPMENT CORPORATION BOARD MEETING-AT 8:43pm

Duly passed and approved on thisafg day of
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