Lavon Economic Development
Corporation Meeting Minutes
Jan 8, 2018

.  MEETING CALLED TO ORDER AT 7:03pm BY LAVON
- . ECONOMIC DEVELOPMENT CORPORATION BOARD

PRESIDENT

Members Present:
Place One Kay Wright
Place Two Chris Kane
Place Three Vicki Sanson
Place Four Jimmie Catravas
Place Five Felipe Molino (arrived 7:05pm)
Place Six John Kell
Place Seven David Piekarski
Liaison Vicki Sanson

Administrative Staff Present: Micki Hollien

Executive Director Present: Pam Mundo

Members absent:
Guests:
Quorum is present

II. LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD
PRESIDENT LED THE ECONOMIC DEVELOPMENT
CORPORATION IN THE PLEDGE OF ALLEGIANCE

III. LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD
PRESIDENT LED THE LAVON ECONOMIC DEVELOPMENT
CORPORATION IN THE INVOCATION

ITEMS OF INTEREST AND COMMUNICATION-None

V. CONSENT AGENDA Dec 11, 2017 LEDC Meeting minutes

Director Catravas made motion to accept minutes
Seconded by Director Kell

Abstained by Director Molino

Accepted by all other directors present

Vote carried

VI. PUBLIC COMMENTS ~None

VII. ITEMS FOR DISCUSSION
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A. The Economic Development Corporation Board to welcome
new board member Felipe Molino

President Wright and Vice President Kane met
with 3 applicants and new Director Molino was
the best fit for the LEDC

B. The Economic Development Corporation Board to have a
discussion to consider a policy of Type B Incentives for
development proposed in the TIRZ #1 area

No action needs to be taken

C. The Economic Development Corporation Board to discuss
prospects and prospect updates

No new proposals, just continual interest

D. The Economic Development Corporation Board to discuss
the Small Business Bazaar that will be held on April 28,

2018
Emails and flyers are in the process of being

designed

E. The Economic Development Corporation Board to review
and update proposed zoning ordinance elements for
commercial development

e One year ago the EDC volunteered to help work on

ordinances
e A Public Hearing will be held in Feb 2018

F. The Economic Development Corporation Board to discuss
the board financial report

The monthly sales tax revenue is averaging
$8,000 per month

N
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G. The Economic Development Corporation Board to discuss
issues with the monument sign repair and cleanup

Xmas wreaths were put up and light was
replaced

VIII. ITEMS FOR CONSIDERATION AND ACTION
None

SETTING FUTURE MEETINGS AND AGENDAS

Economic Development Corporation Board members and
staff may request items to be placed on a future agenda or
request a special meeting be called. Each request that
passes by a majority vote will be placed on the schedule by

the Board Secretary.

BOARD VICE PRESIDENT TO ADJOURN ECONOMIC
DEVELOPMENT CORPORATION BOARD MEETING 8:23pm

Duly passed and approved on this’d} day of
Attest: / /(}L( W
/ éé‘w Kay anh oard Presiflent

mmle Catravas, Secretary
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