Lavon Economic Development
Corporation Meeting Minutes
Sept. 11, 2017

I. MEETING CALLED TO ORDER AT 7:00pm BY LAVON
ECONOMIC DEVELOPMENT CORPORATION BOARD
PRESIDENT

Members Present:

Place One Kay Wright

Place Two Chris Kane

Place Three (open)

Place Four Jimmie Catravas

Place Five (open)

Place Seven David Piekarski

Liaison Vicki Sanson
Administrative Staff Present: Micki Hollien
Executive Director Present: Pam Mundo
Members absent: Place Six John Kell

Quorum is present

II. LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD
PRESIDENT LED THE ECONOMIC DEVELOPMENT
CORPORATION IN THE PLEDGE OF ALLEGIANCE

III. LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD
PRESIDENT LED THE LAVON ECONOMIC DEVELOPMENT
CORPORATION IN THE INVOCATION

IV. ITEMS OF INTEREST AND COMMUNICATION

e Sept 15-opening games at CISD
e Sept 25-70" Homecoming celebration for CISD
e Oct 21-City of Lavon Fall Festival.

V. CONSENT AGENDA Aug 28, 2017 Economic Development Board
Meeting minutes

e Vice President Kane made motion to approve the Minutes
o Seconded by Director Catravas
o Accepted by all directors present
o Vote carried
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VI. PUBLIC COMMENTS -None

VII. ITEMS FOR DISCUSSION

A. The Economic Development Corporation Board to receive
the annual audit from Conway Company CPA

Our auditors provided a review of the audit and his
concluding comment was “The Lavon EDC is in sound
financial position and without new revenues will remain in a
sound financial position for several more years.”

B. The Economic Development Corporation Board to discuss
the vacancy on the EDC Board and honoring past members

» Director Sargent has turned in a resignation letter

® EDC Council Liaison Vicki Sanson agreed to take a role
as director

e One board vacancy remains.
Honorary recognitions plaques will be prepared for; Linda
Jangula, John Balfour and Bill Sargent for their service
with the Lavon EDC well done.

C. The Economic Development Corporation Board to discuss
updates on the aerial map

Project is now complete with 150 aerial maps at City Hall
and 150 aerial maps at the EDC offices. Additionally the
aerial map is visible on the Lavon EDC web site and wall
mounted aerial maps will be at the City offices and in the
conference room.

D. The Economic Development Corporation Board to discuss
prospect/project updates

A general discussion was held on prospect activity and
interest in investment in Lavon.

E. The Economic Development Corporation Board to discuss
the Small Business Bazaar in November and to continue
making plans including the Small Business promotional
flyer
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e CISD approved the vendor flyer and will do a
Spanish version on the reverse side

e Will be printing 1400 (1185 actually) for
distribution with the City trash & utility bill.

F. The Economic Development Corporation Board to discuss
the NTCAR Trade Show report

Much interest was shown in the commercial, industrial and
general sectors. Board members reviewed the contract
businesses cards from the trade show.

VIII. ITEMS FOR CONSIDERATION AND ACTION
A. The Economic Development Corporation Board to
consider and act on approving 2017-2018 contract with
Mundo & Associates for professional and personnel service

Vice President Kane made motion to approve 2017-2018 Mundo &
Associate contract

e Seconded by Director Piekarski

e Accepted by all directors present

e Vote Carried

SETTING FUTURE MEETINGS AND AGENDAS

Economic Development Corporation Board members and
staff may request items to be placed on a future agenda or
request a special meeting be called. Each request that
passes by a majority vote will be placed on the schedule by
the Board Secretary.

BOARD VICE PRESIDENT TO ADJOURN ECONOMIC
DEVELOPMENT CORPORATION BOARD MEETING AT 7:57pm

Duly passed and approved on this fé day of //gu
Attest: 5 (\ /( )U 9

e T Kay rlght ard Pr ent

7~ .
Jimmie Catravas, Secretary




