Lavon Economic Development
Corporation Meeting Minutes
March 27, 2017

I. MEETING CALLED TO ORDER AT 7:01pm BY LAVON
ECONOMIC DEVELOPMENT CORPORATION BOARD

PRESIDENT
Members Present:
Place One Kay Wright
Place Two Chris Kane
Place Four Jimmie Catravas
Place Five John Balfour
Place Six Linda Jangula
Place Seven David Piekarski-arrived 7:15pm
Liaison Vicki Sanson
Members absent: Place Three Bill Sargent
Administrative Staff Present: Micki Hollien
Executive Director Present: Pam Mundo

Quorum is present

II. LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD
VICE PRESIDENT LED THE ECONOMIC DEVELOPMENT
CORPORATION IN THE PLEDGE OF ALLEGIANCE

III. LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD
VICE PRESIDENT LED THE LAVON ECONOMIC DEVELOPMENT
CORPORATION IN THE INVOCATION

IV. ITEMS OF INTEREST AND COMMUNICATION

March 25" -CISD Indoor Drumline won “Best in show”
April 1st- City Easter Egg Hunt

April 8% -CISD Bangquet

April 27*-Chamber Banquet

May 20*-Small Business Spring Bazaar

V. CONSENT AGENDA
Approval of March13, 2017 Economic Development Board Meeting
minutes
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» Director Catravas made motion to approve the
Minutes

o Seconded by Director Jangula
o Accepted by all directors present
o Vote carried

VI. PUBLIC COMMENTS - none
ViI. ITEMS FOR DISCUSSION

A. The Economic Development Corporation Board to continue
updates on the Small Business Bazaar on 5/20/17
including flyers

e The EDC paid for the flyers to be printed and folded and
the EDC staff and board member Jangula stuffed them in
the monthly trash bill at no extra cost to the mailing

e Discussed purchasing banners without dates to be used
again

B. The Economic Development Corporation to discuss
updates on the Park Bond proposal and City Hall meeting

e Very informative meeting but low turnout
e City is going to go door-to-door to discuss one on one with
citizens

C. The Economic Development Corporation Board to discuss
prospect updates

e John Main is working with the prospect regarding his
building that is going through financing at this time
e Continuing discussions on the 200 acres

D. The Economic Development Corporation Board to discuss
the financials

Although revenue was lower this month the EDC’s budget is
still on track as to where we should be
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E. The Economic Development Corporation Board to discuss
options on the aerial map '

Still an on-going discussion at this time
VIII. ITEMS FOR CONSIDERATION AND ACTION
None at this time

SETTING FUTURE MEETINGS AND AGENDAS

Economic Development Corporation Board members and
staff may request items to be placed on a future agenda or
request a special meeting be called. Each request that
passes by a majority vote will be placed on the schedule by
the Board Secretary.

BOARD VICE PRESIDENT TO ADJOURN ECONOMIC
DEVELOPMENT CORPORATION BOARD MEETING AT 8:09pm

Duly passed and approved on thisat[ day of

Attest:

Jimmie Catravas, Secretary

W



