Lavon Economic Development
Corporation Meeting Minutes
Feb 27, 2017

I MEETING CALLED TO ORDER AT 7:02pm BY LAVON
ECONOMIC DEVELOPMENT CORPORATION BOARD

PRESIDENT
Members Present:
Place One Kay Wright
Place Two Chris Kane
Place Three Bill Sargent
Place Four Jimmie Catravas
Place Five John Balfour
Place Six Linda Jangula (left 7:23pm)
Place Seven David Piekarski
Members absent: Liaison Vicki Sanson
Administrative Staff Present: Micki Hollien
Executive Director Present: Pam Mundo

Quorum is present

II. LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD
VICE PRESIDENT LED THE ECONOMIC DEVELOPMENT
CORPORATION IN THE PLEDGE OF ALLEGIANCE

III. LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD
VICE PRESIDENT LED THE LAVON ECONOMIC DEVELOPMENT
CORPORATION IN THE INVOCATION

IV. ITEMS OF INTEREST AND COMMUNICATION

Lavon Area Chamber Annual Banquet is April 27, 2017,
asked board to attend if possible to show support for the chamber

V. CONSENT AGENDA
Approval of Feb 13, 2017 Economic Development Board Meeting minutes

» Director Piekarski made motion to approve the
Minutes

o Seconded by Director Catravas
o Accepted by all directors present
o Vote carried



VI

VII.
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PUBLIC COMMENTS - none
ITEMS FOR DISCUSSION

A. The Economic Development Corporation Board to discuss
board financials

Account is a little lower than it has been due to a payment
on the loan but revenues should rebound as soon as Domino’s
center is finished

B. The Economic Development Corporation to discuss what
needs to be done to finalize the EDC investment policy

Director Piekarski proposed administrative procedures for
Board consideration that reflect back to the investment

policy

C. The Economic Development Corporation Board to discuss
prospect updates including update on the Heng Li property

o Heng Li is planning to be open by football season

o Domino’s will occupy ¥4 of the 9200 sf

o Eagle Transmission bought Bear Creek Automotive and is
looking to an investor to franchise the Lavon location

o Other properties still in negotiations/ discussions

D. The Economic Development Corporation Board to discuss
late spring Small Business Bazaar

o Tentative date pending availability and approval of both
Chamber and EDC boards is May 20, 2017

o Chamber President Shaffer is going to have a booth

o Attendees at the Business Card Exchange are interested
in having a spring bazaar

E. The Economic Development Corporation Board to discuss
updates on the Zoning Ordinances

o
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o P&Z ordinance updates being developed by Mundo &
Associates

o The EDC financed half of the Ordinance updates

o Grand Heritage is interested in working on an industrial
park west of FM 2755

© A “Main Street District” is being proposed

VIII. ITEMS FOR CONSIDERATION AND ACTION

A. The Economic Development Corporation Board to consider
and act on appointing an EDC liaison for the Chamber of
Commerce

President Wright made motion to appoint Director Jangula as
the liaison to the Chamber of Commerce

o Seconded by Director Kane
o Accepted by all directors present
o Vote carried

B. The Economic Development Corporation Board to consider
and act on approving the 2017 Strategic Plan

Vice President Kane made motion to approve the 2017
Strategic Plan

o Seconded by Director Catravas
o Accepted by all directors present
o Vote carried

C. The Economic Development Corporation Board to consider
and act on supporting/not supporting the Park Bond
package to be voted on by the citizens of Lavon on May 6,
2017

» Vice president Kane made motion to support the
Park Bond package

o Seconded by Director Balfour
o Accepted by all directors present
o Vote carried
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D. The Economic Development Corporation Board to conside

and act on supporting/not supporting the Road
Improvement Tax to be voted on by the citizens of %
-

on May 6, 2017

» Vice President Kane made motion to support Roa
Improvement Tax

o Seconded by President Wright
o Accepted by all directors present
o Vote carried

» Vice President Kane made motion approve
Resolution 117 as amended

o Seconded by Director Sargent
© Accepted by all directors present
o Vote carried

SETTING FUTURE MEETINGS AND AGENDAS

Economic Development Corporation Board members and
staff may request items to be placed on a future agenda or
request a special meeting be called. Each request that
passes by a majority vote will be placed on the schedule by
the Board Secretary.

BOARD VICE PRESIDENT TO ADJOURN ECONOMIC
DEVELOPMENT CORPORATION BOARD MEETING AT 8:1 Opm

Duly passed and approved on this L)) day of / 2 ]MC//\, 017

0. Py Mgk

Kay Wright, Board President

4

Jimmie Catravas, Secretary




