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 Lavon Economic Development

Corporation Meeting Minutes 

Oct 24, 2016

I.  MEETING CALLED TO ORDER AT 7:01pm BY LAVON

ECONOMIC DEVELOPMENT CORPORATION BOARD PRESIDENT
Members Present:
  








          







 Place One

Kay Wright  








 Place Two 

Chris Kane (arrived 7:05)






 Place Three

Bill Sargent





 Place Four

Jimmie Catravas







 Place Five

John Balfour


 


 Place Seven
David Piekarski





Liaison:
 
Vicki Sanson


Members absent
 





Place Six

Linda Jangula

  Administrative Staff Present:
          Micki Hollien  
  Executive Director Present:                  Pam Mundo
 
  Visitors:  
 
  Quorum is present
II.   LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD

PRESIDENT WRIGHT LED THE ECONOMIC DEVELOPMENT CORPORATION IN THE PLEDGE OF ALLEGIANCE

III. LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD

PRESIDENT WRIGHT LED THE LAVON ECONOMIC DEVELOPMENT CORPORATION IN THE INVOCATION
IV. ITEMS OF INTEREST AND COMMUNICATION 
·  Amazing turnout at Halloween Festival 
· Time Warner/Charter getting ready to go live
· Lavon EDC web site has an announcement under NEWS for Small Business Xmas Bazaar

· Final home game for CISD this Fri

· President Wright will not be at next meeting on Nov 14, 2016 will be conducted by VP Kane

· LEDC may not have 2nd meetings during holidays

V. CONSENT AGENDA
Approval of Oct 10, 2016 Economic Development Board Meeting minutes

· Director Catravas made motion to accept the minutes as corrected
· Director Sargent seconded the motion
· Accepted by directors Balfour, Catravas, Kane, Sargent, Wright, 
· Piekarski abstained
· Vote carried 
VI.   PUBLIC RECOGNITION - none
VII.   PUBLIC COMMENTS - none
VIII.  ITEMS FOR DISCUSSION
A. The Economic Development Corporation Board to discussions and plans for Small Business Saturday in Lavon on Nov 26, 2016
· Director Balfour will start canvassing local businesses
· President Wright spoke to District Manager for Dollar General and donated $100 gift card for us to use for our event.
· City staff expressed concern on the use of the gym for this event due to floor just being refinished.  City and EDC are checking into floor covering and tables with leg protectors

· TW/Charter may possibly have a game booth

· A bounce house will be provided for the event.
B. The Economic Development Corporation Board to have a discussion on the Business Card Exchange
· Members of the Lavon Chamber attend many meetings
· Have had a positive response 
· Director Jangula is doing a great job and  plans a special speaker for the next meeting.

· Costs of the Business Card Exchange were review and were determined to be within the marketing budget of the LEDC. 

C. The Economic Development Corporation Board to discuss progress on the Lavon Monument sign
· Sign almost complete

· Will have solar lights and will be landscaped

· It was noted that LED message boards are prohibited in Lavon

D. The Economic Development Corporation Board to discuss prospect updates
· Corner store still working their site plan
· John Main planning to proceed with the building permit for DFW Metal.  Board would like a ground breaking ceremony as soon as building permit is acquired.
· New grocery store type in DFW area is Lidle. It is a German store that is much like Aldi’s only larger and may be an opportunity for Lavon in the future.
· Exec Director Mundo noted that the Attorney is preparing the development agreement for the sanitary sewer line rebate for the9,200 sf retail center by Exint, Inc .
· Ace Hardware looking in Lavon.
· P & Z  is looking to develop a Main St zoning district to encourage retail buildings of the 
· traditional Main Street look not a shopping center look.  The buildings will be at the front 
· of the building line with parking in back and on sides of building.
· M-Tex Industrial Supply has been sold to Cohn & Gregory, Inc.  Danny McCartney still owns land and building.  
E. The Economic Development Corporation Board to discuss the EDC financials 
· Last year we budgeted $5,000 monthly and sales tax deposits most of this past year  averaged over $6,000.
· Total Revenues were $73,905.56 or 123% of the budget

· Expenditures were $90,495.48 or 46% of the budget 

· Significant investments were made including payment of the infrastructure note and other infrastructure rebate agreements bringing the new office building a Lake Road.  Funds from saved reserves were used for these investments which will bring new sales tax dollars to the community.  

· Balance of funds to be carried over for this year include $118,588.15. 
IX. ITEMS FOR CONSIDERATION AND ACTION
A. The Economic Development Corporation Board to consider and act on approving the revised Lavon EDC Investment policy
No action taken at this time 
SETTING FUTURE MEETINGS AND AGENDAS

Economic Development Corporation Board members and staff may request items to be placed on a future agenda or request a special meeting be called.  Each request that passes by a majority vote will be placed on the schedule by the Board Secretary.
BOARD PRESIDENT TO ADJOURN ECONOMIC DEVELOPMENT CORPORATION BOARD MEETING AT 8:15pm
Duly passed and approved on this ___ day of ___________, 2016
Attest:              





______________________

Kay Wright, Board President
___________________________

Jimmie Catravas, Secretary[image: image2.png]
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