Lavon Economic Development
Corporation Meeting Minutes
Sept 12, 2016

8 MEETING CALLED TO ORDER AT 7:00pm BY LAVON
ECONOMIC DEVELOPMENT CORPORATION BOARD
PRESIDENT

Members Present:

Place One Kay Wright
Place Three Bill Sargent
Place Four Jimmie Catravas
Place Five John Balfour
Place Six Linda Jangula
Liaison: Vicki Sanson
Members absent Place Two Chris Kane
Place Seven David Piekarski
Administrative Staff Present: Micki Hollien
Executive Director Present: Pam Mundo
Visitors: Gene Jangula

Quorum is present

II. LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD
PRESIDENT WRIGHT LED THE ECONOMIC DEVELOPMENT
CORPORATION IN THE PLEDGE OF ALLEGIANCE

III. LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD
PRESIDENT WRIGHT LED THE LAVON ECONOMIC
DEVELOPMENT CORPORATION IN THE INVOCATION

IV. ITEMS OF INTEREST AND COMMUNICATION

e Football brochure presented to board

e Film Friendly ordinance sent to the state by the City

e CISD Twitter by Dr.Nevins provides excellent
information

V. CONSENT AGENDA

Approval of Aug 22, 2016 Economic Development Board
Meeting minutes
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> Director Catravas made motion to accept the
minutes

» Director Sargent seconded the motion

> Accepted by directors Catravas, Jangula, Sargent,
& Wright

» Director Balfour abstained

» Vote carried

VL. PUBLIC RECOGNITION - none
VILI. PUBLIC COMMENTS - none
VIII. PUBLIC HEARING

The Economic Development Corporation Board shall

conduct a public hearing in accordance with the Texas Local
Government Code Chapter 05, Section 505.159 in regards to
the authorization of up to 50% of the cost of a sanitary sewer
line but no more than $21,500.00 for a sanitary sewer line
along Lake Rd from Main St to an 8,000 square foot retail

center
OPENED: 7:10pm
No comments were presented
CLOSED: 7:12pm

IX. ITEMS FOR DISCUSSION

A. The Economic Development Corporation Board to
discussions and plans for Small Business Saturday in Lavon
on Nov 26, 2016

e President Wright canvassed the strip mall and
explained the event and got positive feed back

e We have gym and pavilion reserved Fri, Sat and
Sun that weekend

e Need to get as many people and businesses
involved as possible

e Name for event is “Small Business Christmas”
For “space” only $15, for “booth/table”, $25
Event to be held from noon to 6pm
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e Setup 10am
e 6ft table cost is $7.50

B. The Economic Development Corporation Board to discuss a
request from Lavon City Council about sharing our web site
with the City of Lavon

e Director Jimmie Catravas researched cost of
new web site(s). The Board generally
wanted two separate sites: one for City and
one for EDC. The cost of a new web site
from Civic Plus and others is beyond the
present budget. Two web sites not possible
until the City grows and until there is a
larger budget to handle the cost of two web
sites.

C. The Economic Development Corporation Board to discuss
prospect updates

e The City has the building permit ready to issue to
John Main for his 12,000 sf building

e For the 400 acres Bluff Creek Ranch project first
step is the annexation.

e Danny McCarthy, while owning the property sold
the business to chon & Gregory

e “Comer Store: is considering a new site which is to
the east of L & D motors

e Heng Li is moving forward with his project for the
8,000 sf retail center

e 200 acres on FM 6 and SH 78 still available for
sale and has 2 prospects interested

e NTCAR trade show was successful, Bushes
Chicken is looking for new locations.

X. ITEMS FOR CONSIDERATION AND ACTION
A. The Economic Development Corporation Board to consider
and act on memberships to TEDC for board members at a

cost of $125 each

Tabled at this time



XI.
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. The Economic Development Corporation Board to consider

and act on approval of an incentive to Exint Inc 4812
Rancho Del Norte Trail, McKinney, TX 75075 for up to 50%
of the cost of constructing a sanitary sewer line but not
exceeding $21,500 and to request a budget amendment
approval from the City of Lavon to authorize the provision
for this incentive and to authorize the Executive Director
to have an agreement prepared by the LEDC attorney to
authorize the incentive. The budget amendment shall be to
add a line item of $21,500 to the sanitary sewer line with
funds taken from line 7.3 incentives which currently has
$29,500.

A cost/ benefit analysis was present and discussed..

» Director Janula made the motion to approve
an incentive to Exint Inc. 4812 Rancho Del
Norte Trail, McKinney, TX 75075 for up to
50% of the cost of constructing a sanitary
sewer line but not exceeding $21,500 and to
request a budget approval from the City of
Lavon to authorize the provision for this
incentive and to authorize the Executive
Director to have an agreement prepared by
the LEDC attorney to authorize the incentive.
The budget proposal shall be to add a line
item of $21,500 to the sanitary sewer line
with funds taken from line 7.3 incentives
which currently has $29.500.

> Director Catravas seconded the motion

» Accepted by directors Balfour, Catravas,
Jangula, Sargent and Wright

» Vote carried by unanimous vote

SETTING FUTURE MEETINGS AND AGENDAS
Economic Development Corporation Board members and
staff may request items to be placed on a future agenda or
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request a special meeting be called. Each request that
passes by a majority vote will be placed on the schedule by
the Board Secretary.

BOARD PRESIDENT TO ADJOURN ECONOMIC DEVELOPMENT
CORPORATION BOARD MEETING AT 8:41pm

Duly passed and approved on thid@ day o ( , 2016

Attest: [0/ LL/ (, /{ |

1&} V\,/'right, oard Presiéy{lt

Jimmie Catravas, Secretary



