Lavon Economic Development
Corporation Meeting Minutes
August 22, 2016

I MEETING CALLED TO ORDER AT 7:00pm BY LAVON
ECONOMIC DEVELOPMENT CORPORATION BOARD

PRESIDENT
Members Present:

Place One
Place Two
Place Three
Place Four
Place Five
Place Six
Place Seven

Liaison:
Members Absent:
Staff Present:

Executive Director:
Visitors:

Quorum is present

Kay Wright
Chris Kane

Bill Sargent
Jimmie Catravas
OPEN

Linda Jangula
David Piekarski

Vicki Sanson

Micki Hollien

Pam Mundo

Gene Jangula, Heng Li, Susie
Ericson (Conway & Assoc)

II. LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD
PRESIDENT WRIGHT LED THE ECONOMIC DEVELOPMENT
CORPORATION IN THE PLEDGE OF ALLEGIANCE

III. LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD
PRESIDENT WRIGHT LED THE LAVON ECONOMIC
DEVELOPMENT CORPORATION IN THE INVOCATION

IV. ITEMS OF INTEREST AND COMMUNICATION

e Community football season opens-Fri

e Community volleyball opens-Wed

* President Wright and EDC liaison Vicki Sanson
attended opening day of schools

e Sept 1, 2016 NTCAR trade show-Mundo & Assoc to

attend for EDC
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V. CONSENT AGENDA

Approval of Aug 8, 2016 Economic Development Board
Meeting minutes

» VP Kane made motion to accept the minutes

» Director Sargent seconded the motion

» Accepted by directors Catravas, Kane, Jangula,
Sargent, Piekarski & Wright

» Vote carried

VI PUBLIC RECOGNITION - none
VII. PUBLIC COMMENTS

Lavon City Council regular meeting tomorrow night at 7pm
vViII. ITEMS FOR DISCUSSION

A. The Economic Development Corporation Board to have a
presentation with Conway & Associates regarding 2014-15
audit of the LEDC

Auditor Conway and Associates provided
a“clean opinion” of the Lavon Economic
Development Corporation, noting that all
financial information is correctly stated. Auditor
Suzi Erickson reported on the audit details.

B. The Economic Development Corporation Board to discuss a
request from Lavon City Council about sharing our web site
with the City of Lavon

e We are only web site on our server now but can
handle many

* We can help with “hosting” only they need to find
someone to do design

* We need to discuss further with suppliers before
we make a decision and go back to council

e Civic Plus is one company to consider but will look
at a minimum of 3
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C. The Economic Development Corporation Board to discuss
plans for Small Business Saturday

e Do business want to participate?

e Director Kane suggested we do a “market” in the
gym or promote as a Christmas event?

e We already booked Mr. & Mrs. Santa

e Need to decide on a short name, i.e. “Celebrate
Lavon”

* Date of the Christmas Market is the Saturday after
Thanksgiving or Nov 26th.

IX. ITEMS FOR CONSIDERATION AND ACTION

A. The Economic Development Corporation Board to consider
and act on the cost and benefits and act on approving at
the request of Mr. Heng Li for an incentive to cover 50% of
the cost of extending a sanitary sewer line from Main Street
to a proposed 8000 square foot retail building on Lake Rd

e Site is on Lake Rd west of the Post Office.

* 8000 sf building will be designed with attractive
glass, stone and stucco

* Estimates include $750,000 annually in sales for a
(1) 2,000 sf dominos restaurant and $500,000
annually in sales for other (3) spaces

e Estimated sales tax for EDC would be $11,250
annually

e Estimated sales tax for City would be $28,125
annually.

e $2.7 million is total value (land and new bldg.)
including finish out of all spaces or at tax rate of
0.455700 its $12,531 annually in property tax.

e Plan on opening Dominos by Mar/Apr of 2017

e $43,750 is total cost of sewer

* It will be Nov before funds are available (2016-17
budget)

» VP Kane made motion to authorize Pam
Mundo to prepare procedure and have a draft
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an agreement with Mr. Li for 50% of cost for
the sewer line for project maximum
investment by LEDC $21,500.

Director Piekarski seconded the motion
Accepted by directors Catravas, Kane,
Jangula, Sargent, Piekarski & Wright

Vote carried
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B. The Economic Development Corporation Board to consider
and act on participating in the Chamber of Commerce/ City
of Lavon Halloween Festival on Oct 15, 2016

(No action needed to be taken by board)

C. The Economic Development Corporation Board to consider
and act on approving the 2015-2016 audit of the EDC as
presented by Conway & Associates

(No action taken-incorrect date. Corrected date to be
placed on a future agenda for consideration and
action).

s SETTING FUTURE MEETINGS AND AGENDAS
Economic Development Corporation Board members and
staff may request items to be placed on a future agenda or
request a special meeting be called. Each request that
passes by a majority vote will be placed on the schedule by
the Board Secretary.

BOARD PRESIDENT TO ADJOURN ECONOMIC DEVELOPMENT
CORPORATION BOARD MEETING AT 8:22pm

Duly passed and approved on this ﬁ\ day of ‘t' , 2016 ‘

st R P Jughh

Kay Wrigh(JBoard Presidént

i . :
Jmmie Catravas, Secretary




