Lavon Economic Development

Corporation Meeting Minutes
Mar 14, 2016

I MEETING CALLED TO ORDER AT 7:07 BY LAVON

ECONOMIC DEVELOPMENT CORPORATION BOARD
PRESIDENT

Members Present:

Place One Kay Wright
Place Two Chris Kane
Place Three Bill Sargent
Place Four Jimmie Catravas
Place Five Charlie Allen
Place Six Linda Jangula
Members Absent:
Place Seven David Piekarski
Liaison: Melissa Stroop
Staff Present: Micki Hollien
Executive Director: Pam Mundo
Visitors: Vicki Sanson, Gene Jangula,
Leticia Harrison

Quorum is present

II. LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD
PRESIDENT WRIGHT LED THE ECONOMIC DEVELOPMENT
CORPORATION IN THE PLEDGE OF ALLEGIANCE

III. LAVON ECONOMIC DEVELOPMENT CORPORATION BOARD
PRESIDENT WRIGHT LED THE LAVON ECONOMIC
DEVELOPMENT CORPORATION IN THE INVOCATION

IV. ITEMS OF INTEREST AND COMMUNICATION

* Pres Wright was a speaker at the Lavon Area.
Chamber luncheon on Mar 3, 2016 and presented the
LEDC Annual Report and discussed what the EDC is
working on and future plans for the city
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* The 4" Annual Easter Carnival will be held on Sat,

Mar19th at City Hall from 2-4

V. CONSENT AGENDA

Approval of Feb 22, 2016 Economic Development Board Meeting

minutes

VP Kane made motion to accept the minutes
Director Jangula seconded the motion
Accepted by directors Allen, Catravas, Kane,
Jangula, Sargent & Wright

Vote carried

YV V

%

VI PUBLIC RECOGNITION - None

VII. PUBLIC COMMENTS - None

VIII. ITEMS FOR DISCUSSION

A. The Economic Development Corporation Board to have a
discussion updating prospect and prospect activity

Transition between Main St and Geren Rd needs to
repaired

John Main’s property ready to go just waiting for
study to be complete but it’s underway

Barbara Boyd’s property still available

200 acres, still looking for a buyer

B. The Economic Development Corporation Board to discuss
Film Friendly presentation to City Council

Director Allen made a presentation to City Council,
only one person had a negative feedback

It was only a discussion item needs to be put under
Consider and Act for next meeting

C. The Economic Development Corporation Board to have a
discussion about and set dates for meeting with P&Z and
City Council for the remainder of 2016
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* P & Z meets the 4" Tues of each month and the
EDC should attend periodically to learn about their
projects and to build working relationships so they
learn to understand the EDC projects and
programs.

* We should also invite the P&Z to attend our
meeting. President Kay Wright will invite the P & Z
to attend the first EDC meeting of April.

D. The Economic Development Corporation Board to discuss
the update to the month to month reporting form

Adjustments made to reflect month to month outlooks
for each month to match budget.

E. The Economic Development Corporation Board to have a
discussion on small business development activities

» We’ve had concerns raised by the EDC legal
advisor

e We should set aside the incentives for a year or
two

* Get away from actually “funding” small businesses

* Spend more time in monitoring small businesses
(possibly Chamber members) and have a meeting
once a month with the small businesses to see
what is needed

* We should get speakers to come out periodically

* Director Jangula will work with Pam Mundo on
developing a small business mentoring program
with monthly small business meetings

The Economic Development Corporation Board to have a
discussion on updates of information concerning Grand
Heritage in Lavon, information of Alan Bain

* Per Alan Bain has reported total houses are 860,
with 30 lots remaining Grand Heritage
Developments. Two new subdivisions, Traditions
and Traditional West should be ready for lot sales
by mid-year

~
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IX. ITEMS FOR CONSIDERATION AND ACTION

None

X.  SETTING FUTURE MEETINGS AND AGENDAS
Economic Development Corporation Board members and
staff may request items to be placed on a future agenda or
request a special meeting be called. Each request that
passes by a majority vote will be placed on the schedule by
the Board Secretary.

BOARD PRESIDENT TO ADJOURN ECONOMIC DEVELOPMENT
CORPORATION BOARD MEETING AT 8.'4% '

Duly passed and approved on th:sooz__g( day of m //,{z 16 h
CAuy fughy

Attest:
Kay WrighﬂBoard President

Ay ———

Jimmie Catravas, Secretary




