MINUTES
JANUARY 10, 2026
LAVON CITY COUNCIL
CITY HALL, 120 SCHOOL ROAD, LAVON, TEXAS
SPECIAL MEETING — WORK SESSION

ATTENDING: VICKI SANSON, MAYOR
MIKE SHEPARD, PLACE 1, MAYOR PRO TEM
MIKE COOK, PLACE 2
RACHEL DUMAS, PLACE 4
LINDSEY HEDGE, PLACE 5
ABSENT: TRAVIS JACOB, PLACE 3
1. THE MEETING WAS CALLED TO ORDER AT 10:05 A.M. WITH A QUORUM PRESENT.

2. MAYORPRO TEM SHEPARD LED THE RECITATION OF THE PLEDGE OF ALLEGIANCE
AND DELIVERED THE INVOCATION.

3. CITIZENS COMMENTS
There were no citizen comments
4. WORK SESSION

Abra Nusser, LJA Engineering, presented information and led discussion regarding the City’s vision
framework, goals and actions of the City Council for the update of the City of Lavon Strategic Plan.

5. MAYOR SANSON ADJOURNED THE MEETING AT 1:36 P.M.

DULY PASSED and APPROVED by the City Council of Lavon, Texas, on this 20" day of January 2026.
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Vicki Sanson, M?yor

ATTEST:

Rae Norton, City Secretary 75



