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AGENDA 

JANUARY 10, 2026 

LAVON CITY COUNCIL RETREAT 

CITY HALL, 120 SCHOOL ROAD, LAVON, TEXAS 

SPECIAL MEETING – WORK SESSION 

10:00 AM 
 

 

1. PRESIDING OFFICER TO CALL THE MEETING TO ORDER AND ANNOUNCE THAT A 

QUORUM IS PRESENT  

2. PLEDGE OF ALLEGIANCE AND INVOCATION  

3. CITIZENS COMMENTS 

Citizens may provide comments (3-minute time limit/person).  The response regarding items that are on the 

agenda may be to request items be placed on a future agenda or referred to city staff. 

4. WORK SESSION 

A Leadership Retreat to discuss the City’s vision framework, goals, and actions for an update to the City 

of Lavon Strategic Plan. 

5. PRESIDING OFFICER TO ADJOURN THE MEETING 

 

 

 

This is to certify that this Agenda was duly posted on the City’s website at www.cityoflavon.com and at City Hall 

and on or before 6:00 PM on January 2, 2026.          

 

                        
 

       / Rae Norton / 

______________________________________________ 

        Rae Norton, City Secretary 

 

 

 

 

 

 

 

 

 

 

 

 
1. Notice is hereby given that members of the City Council, Economic Development Corporation Board, Planning and Zoning 

Commission, and Parks and Recreation Board may attend the meeting. 

2. The  body reserves the right to meet in Executive Session closed to the public at any time in the course of this meeting to discuss 

matters listed on the agenda, as authorized by the Texas Open Meetings Act, Texas Government Code, Chapter 551, including §551.071 

(private consultation with the attorney for the City); §551.072 (discussing purchase, exchange, lease or value of real property); §551.074 

(discussing personnel or to hear complaints against personnel); and §551.087 (discussing economic development negotiations). Any 

decision held on such matters will be taken or conducted in Open Session following the conclusion of the Executive Session. 

 

http://www.cityoflavon.com/

