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AGENDA 
MAY 20, 2025 

LAVON CITY COUNCIL 
CITY HALL, 120 SCHOOL ROAD, LAVON, TEXAS 

REGULAR MEETING 
6:30 PM 

1. PRESIDING OFFICER TO CALL THE MEETING TO ORDER AND ANNOUNCE THAT A
QUORUM IS PRESENT

2. PLEDGE OF ALLEGIANCE AND INVOCATION

3. PROCLAMATIONS

National EMS Week 

4. ITEMS OF INTEREST/COMMUNICATIONS
Members may identify community events, functions, and other activities.

5. CITIZENS COMMENTS
Citizens may provide comments (3-minute time limit/person). The response regarding items that are not on the
agenda may be to request items be placed on a future agenda or referred to city staff.)

6. CONSENT AGENDA
Consent agenda items are considered routine or non-controversial and will be voted on in one motion unless
a separate discussion is requested by a member.

A. Approve the minutes of the May 6, 2025 meeting and the May 13, 2025 meeting.

B. Approve Resolution No. 2025-05-09 accepting a Petition Requesting Annexation by Area Landowners
for the voluntary annexation of property in the Samuel M. Rainer, Abstract No. 740 consisting of
360.154 acres identified as Elevon, Section 3, generally located north of and adjacent to CR 541 and
east of Elevon, Section 2 situated in Collin County within the extraterritorial jurisdiction of and
adjacent to the City of Lavon, Texas into the corporate limits of the City of Lavon; approving and
authorizing the execution of a Municipal Services Agreement with the landowners for the purpose of
offering municipal services; calling for a public hearing; and providing an effective date.

C. Receive Quarterly Investment Report.

7. ITEMS FOR CONSIDERATION

A. Public hearing, discussion, and action regarding the property owner’s petition for the voluntary
annexation of property in the James P. Davis Survey, Abstract No. 249 consisting of 151.193 acres
identified as Elevon, Section 5, generally located south of and adjacent to CR 541 and east of Elevon,
Section 4 situated in Collin County within the extraterritorial jurisdiction of and adjacent to the City of
Lavon, Texas into the corporate limits of the City of Lavon, Collin County, Texas.

1) Presentation of the proposed voluntary annexation.
2) PUBLIC HEARING to receive comments regarding the proposed voluntary annexation.
3) Discussion and action regarding the proposed annexation and Ordinance No. 2025-05-06.

B. Discussion and action regarding the first of two readings of a Resolution authorizing the Lavon Economic
Development Corporation to expend funds for a project to assist in the promotion of new and expanded
business development for development of a building on Block A, Lot 6R1, Lavon Business Park (CCAD
#2718718) at 619 Main Street (Bus. 78) northwest of the intersection of Main St. and Lake Rd, Lavon,
TX., and providing an effective date.

C. Discussion and action regarding Resolution No. 2025-05-10 approving and authorizing execution of an
engagement letter Petty & Associates, Inc. for economic development consulting services; and providing
an effective date.

1



Lavon City Hall will provide reasonable accommodations for persons attending meetings.  Please contact the City Secretary at 972-843-
4220 no later than 48 hours prior to a meeting if you require special assistance     |        WiFi: Select Guest Portal 

City Council Agenda – May 20, 2025    Page 2 of 2  

D. Discussion and action regarding board and commission appointments – Planning & Zoning Commission
and Lavon Volunteer Fire Department Board.

8. DEPARTMENT REPORTS

Members may receive and discuss the reports.

A. Police Services – Service, activity, programs, and administration report

B. Fire Services – Service, activity, programs, and administration report

C. Public Works Services – utilities, capital projects, public works, and street maintenance report

D. Administration Services – Building Permits; CWD Service; Collin County Tax Collection; Sales Tax; 
Finance report; CIP report, TxDOT Project reports; building remodel; and administration, animal 
control, and staff reports

9. EXECUTIVE SESSION
In accordance with Texas Government Code, Chapter 551, Subchapter D, the City Council may recess into 
Executive Session (closed meeting) pursuant to Section 551.087 (1)  to discuss or deliberate regarding 
commercial or financial information that the governmental body has received from a business prospect that 
the governmental body seeks to have locate, stay, or expand in or near the territory of the governmental body 
and with which the governmental body is conducting economic development negotiations; or (2) to deliberate 
the offer of a financial or other incentive to a business prospect described by Subdivision (1) – 619 Main St. 
Project.

10. RECONVENE FROM EXECUTIVE SESSION

Consider and take any action necessary as a result of each item listed in executive session.

11. SET FUTURE MEETINGS AND AGENDA
Requests may be made for items to be placed on a future agenda or for a special meeting.

June 3, 2025 – Canceled 
June 10, 2025 – Special Meeting  
June 17, 2025 – Regular Meeting 

12. PRESIDING OFFICER TO ADJOURN THE MEETING

This is to certify that this Agenda was duly posted on the City’s website at www.cityoflavon.com and at City Hall 
on or before 6:00 PM on May 16, 2025.        

/ Rae Norton / 
______________________________________________ 
Rae Norton, City Secretary 

1. Notice is hereby given that members of the City Council, Economic Development Corporation Board, Planning and Zoning
Commission, and Parks and Recreation Board may attend the meeting.
2. The  body reserves the right to meet in Executive Session closed to the public at any time in the course of this meeting to discuss
matters listed on the agenda, as authorized by the Texas Open Meetings Act, Texas Government Code, Chapter 551, including §551.071
(private consultation with the attorney for the City); §551.072 (discussing purchase, exchange, lease or value of real property); §551.074 
(discussing personnel or to hear complaints against personnel); and §551.087 (discussing economic development negotiations). Any
decision held on such matters will be taken or conducted in Open Session following the conclusion of the Executive Session.
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PROCLAMATION  
City of Lavon, Texas 

Emergency Medical Services Week — May 18-24, 2025 

WHEREAS, the City of Lavon recognizes that emergency medical services provide a vital 
public service; and   

WHEREAS, the members of emergency medical services teams are ready to provide 
lifesaving care to those in need 24 hours a day, seven days a week; and 

WHEREAS, access to quality emergency care dramatically improves the survival and 
recovery rate of those who experience sudden illness or injury; and 

WHEREAS, the emergency medical services teams engage in thousands of hours of 
specialized training, and continuing education to enhance their lifesaving skills; and 

WHEREAS, it is appropriate to recognize the value and the accomplishments of 
emergency medical services providers by designating Emergency Medical Services Week and this 
year’s theme, “We Care. For Everyone.” 

NOW THEREFORE, be it proclaimed the week of May 18 through May 24, 2025, in 
Lavon, Texas as 

Emergency Medical Services Week 

and encourage our community to observe this week by celebrating our local emergency 
medical services personnel. 

BE IT SO PROCLAIMED this 20th day of May 2025. 

_____________________________ 
Vicki Sanson 
Mayor  
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 MINUTES 
MAY 6, 2025 

LAVON CITY COUNCIL 
CITY HALL, 120 SCHOOL ROAD, LAVON, TEXAS 

REGULAR MEETING 

ATTENDING: VICKI SANSON, MAYOR 
MIKE SHEPARD, PLACE 1 
MIKE COOK, PLACE 2, MAYOR PRO TEM 
TRAVIS JACOB, PLACE 3  
TED DILL, PLACE 4 (Arrived at 6:37p.m.) 
LINDSEY HEDGE, PLACE 5 

1. MAYOR SANSON CALLED THE MEETING TO ORDER AT 6:30 P.M. AND ANNOUNCED A
QUORUM PRESENT.

2. MAYOR SANSON LED THE RECITATION OF THE PLEDGE OF ALLEGIANCE AND
DELIVERED THE INVOCATION.

3. PRESENTATION

The City Council honored the Community High School Boys Soccer team, the 2025 4A D1 Region 2
Champions, for an outstanding 2024-25 Season and presented the players with proclamations.

4. PROCLAMATIONS

The City Council issued proclamations honoring the Lavon Economic Development Commission for
Economic Development Week and the Lavon Police Department for Peace Officers Memorial Day and
National Police Week.

5. ITEMS OF INTEREST/COMMUNICATION

- Camp 911 May 29

- Babysitter Training June 16-18, 2025

6. CITIZENS COMMENTS

There were no citizen comments

7. CONSENT AGENDA

A. Approve the minutes of the April 15, 2025 meeting.

B. Approve Resolution No. 2025-05-01 accepting a Petition Requesting Annexation by Area
Landowners for the voluntary annexation of property in the James P. Davis Survey, Abstract
No. 249 consisting of 151.193 acres identified as Elevon, Section 5, generally located south of and
adjacent to CR 541 and east of Elevon, Section 4 situated in Collin County within the
extraterritorial jurisdiction of and adjacent to the City of Lavon, Texas into the corporate limits
of the City of Lavon; approving and authorizing the execution of a Municipal Services
Agreement with the landowners for the purpose of offering municipal services; calling for a
public hearing; and providing an effective date.

C. Approve Resolution No. 2025-05-02 accepting and authorizing execution of Access and Utility
Easements, a Utility and Drainage Easement, Right of Way Dedication Instruments, a Sanitary
Sewer Easement, and a Drainage Easement granted to the City of Lavon by Kmith Sok and
Soparnnia Sok, Far East Lavon, LP, Elevon Homeowners Association, Inc., East Lavon
Partners, LP, Petro-Hunt, LLC relating to the construction and development of the Elevon
Section 3 and Section 4 Additions.
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D. Accept the City Secretary’s verification of the Petition for Disannexation from the City of Lavon
Extraterritorial Jurisdiction (ETJ) of approximately 4.09 acres of property located at 9945 CR
540, described as Lot 17 of the Lavon Ranchetts Addition and approve Ordinance No. 2025-05-
01  disannexing the herein described territory from the ETJ of the City of Lavon, Collin
County, Texas, and adjusting the boundary limits of said ETJ so as to exclude the described
property from within the ETJ; providing instructions for filing this ordinance and for
correcting the official map and boundaries of said city; providing severability and cumulative
clauses; and providing an effective date.

E. Accept the City Secretary’s verification of the Petition for Disannexation from the City of Lavon
Extraterritorial Jurisdiction (ETJ) of approximately 2.25 acres of property located at 9841 CR
540, described as Lot 12 of the Lavon Ranchetts Addition and approve Ordinance No. 2025-05-
02  disannexing the herein described territory from the ETJ of the City of Lavon, Collin
County, Texas, and adjusting the boundary limits of said ETJ so as to exclude the described
property from within the ETJ; providing instructions for filing this ordinance and for
correcting the official map and boundaries of said city; providing severability and cumulative
clauses; and providing an effective date.

F. Accept the City Secretary’s verification of the Petition for Disannexation from the City of Lavon
Extraterritorial Jurisdiction (ETJ) of approximately 1.0 acres of property located at 10205 CR
540, described as Lot 24B of the Lavon Ranchetts Addition and approve Ordinance No. 2025-
05-03  disannexing the herein described territory from the ETJ of the City of Lavon, Collin
County, Texas, and adjusting the boundary limits of said ETJ so as to exclude the described
property from within the ETJ; providing instructions for filing this ordinance and for
correcting the official map and boundaries of said city; providing severability and cumulative
clauses; and providing an effective date.

G. Approve Resolution No. 2025-05-03 accepting and authorizing execution of Drainage Easements
granted to the City of Lavon by Lavon 678 Development, LLC relating to the construction and
development of the Lake Breeze Estates Addition.

H. Approve Resolution No. 2025-05-04 accepting and approving a Professional Services Agreement
with P3 Works – Admin Services Elevon PID #2.

MOTION: APPROVE THE CONSENT AGENDA.
MOTION MADE: SHEPARD
SECONDED:  COOK
APPROVED:   UNANIMOUS

8. ITEMS FOR CONSIDERATION

A. Discussion and action regarding a Resolution of the City Council of the City of Lavon, Texas,
accepting a petition concerning the creation of the Elevon Public Improvement District No. 2
and calling a public hearing regarding the possible creation of a public improvement district;
authorizing the mailing and publication of a notice of public hearing by the City Secretary
regarding the public hearing; and resolving other matters in connection therewith.

Kim Dobbs, City Manager, provided information regarding the Elevon Public Improvement District
No. 2, the creation process, and the resolution calling for a public hearing. Upon determination that a
quorum could not be seated on June 3, 2025, the City Council took action to schedule the date of the
public hearing on June 10, 2025.

MOTION: APPROVE RESOLUTION NO. 2025-05-04 ACCEPTING A PETITION
CONCERNING THE CREATION OF THE ELEVON PUBLIC IMPROVEMENT DISTRICT
NO. 2 AND CALLING A PUBLIC HEARING REGARDING THE POSSIBLE CREATION
OF A PUBLIC IMPROVEMENT DISTRICT; AUTHORIZING THE MAILING AND
PUBLICATION OF A NOTICE OF PUBLIC HEARING BY THE CITY SECRETARY
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REGARDING THE PUBLIC HEARING; AND RESOLVING OTHER MATTERS IN 
CONNECTION THEREWITH. 
MOTION MADE: COOK 
SECONDED:  DILL 
APPROVED:  UNANIMOUS   

B. Discussion, and action regarding the site plan and landscape plan of the Sonju Park Retail
project at 610 Oak Street, Lake Breeze Estates Addition, Lot 29-R, Block E in the Lake Breeze
Planned Development District northwest of and adjacent to the intersection of SH 78 and Oak
Street, City of Lavon, Collin County, Texas, (CCAD Property ID 2923357).

Ms. Dobbs presented information regarding the site and landscape plan and the developer’s
representative was available for questions.  Ms. Dobbs noted that this item comes forward from the
Planning & Zoning Commission with a recommendation for approval.

MOTION: APPROVE THE SITE PLAN AND LANDSCAPE PLAN OF THE SONJU PARK
RETAIL PROJECT AT 610 OAK STREET, LAKE BREEZE ESTATES ADDITION, LOT 29-
R, BLOCK E IN THE LAKE BREEZE PLANNED DEVELOPMENT DISTRICT
NORTHWEST OF AND ADJACENT TO THE INTERSECTION OF SH 78 AND OAK
STREET, CITY OF LAVON, COLLIN COUNTY, TEXAS, SUBJECT TO THE FINAL
APPROVAL OF PLANNER AND CITY ENGINEER.
MOTION MADE: SHEPARD
SECONDED:  JACOB
APPROVED:  UNANIMOUS

C. Discussion regarding the site plan and landscape plan of the Retail & Restaurant project at 635
S. SH 78 on Lot 4, Block A of the 78 East Commercial Addition in the Grand Heritage Planned
Development District northwest of the intersection of SH 78 and Burnett Drive, City of Lavon,
Collin County, Texas (CCAD Property ID 2614649).

Ms. Dobbs provided information regarding the site and landscape plan and the developers representative 
was available for questions.  Ms. Dobbs noted that this item comes forward from the Planning & Zoning 
Commission with a recommendation for approval. 

MOTION: APPROVE THE SITE PLAN AND LANDSCAPE PLAN OF THE RETAIL & 
RESTAURANT PROJECT AT 635 S. SH 78 ON LOT 4, BLOCK A OF THE 78 EAST 
COMMERCIAL ADDITION IN THE GRAND HERITAGE PLANNED DEVELOPMENT 
DISTRICT NORTHWEST OF THE INTERSECTION OF SH 78 AND BURNETT DRIVE, 
CITY OF LAVON, COLLIN COUNTY, TEXAS, SUBJECT TO THE CITY ENGINEER’S AND 
PLANNER’S FINAL REVIEW AND APPROVAL OF THE TRAFFIC IMPACT ANALYSIS. 
MOTION MADE: DILL 
SECONDED:  HEDGE 
APPROVED:  UNANIMOUS  

D. Public hearing, discussion, and action regarding the application for variances to Article 4.05
SIGNS of the Code of Ordinances to Section 4.05.008 Approved Signs and Standards (b)(3)
Wall Signs to 1) permit three wall signs which is two signs more than permitted and 2) permit
approximately 143.73 square feet in total wall sign area that is 95.73 square feet greater than
permitted for Dental Care at Lake Lavon at 833 S. SH 78, SB Lavon Addition, Block A, Lot 4,
northwest of the intersection of SH 78 and Grand Heritage Blvd. (CCAD Property ID 2913475).

PRESENTATION of application.

Ms. Dobbs provided information regarding the request for a variance to the sign ordinance. Scott Milner, 
A&M Signs and Printing was available for questions.

PUBLIC HEARING to receive comments regarding the application.
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At 7:04 p.m. Mayor Sanson opened the public hearing and invited comments regarding the proposed 
application. Rick Mann, 8311 PR 5397 expressed concern for oversaturation of signs on SH 78.  
There being no further comments, Mayor Sanson closed the public hearing at 7:05p.m.  

Discussion and action regarding the application. 

MOTION: APPROVE THE APPLICATION FOR VARIANCES TO ARTICLE 4.05 SIGNS 
OF THE CODE OF ORDINANCES TO SECTION 4.05.008 APPROVED SIGNS AND 
STANDARDS (B)(3) WALL SIGNS TO 1) PERMIT THREE WALL SIGNS WHICH IS TWO 
SIGNS MORE THAN PERMITTED AND 2) PERMIT APPROXIMATELY 143.73 SQUARE 
FEET IN TOTAL WALL SIGN AREA THAT IS 95.73 SQUARE FEET GREATER THAN 
PERMITTED FOR DENTAL CARE AT LAKE LAVON AT 833 S. SH 78, SB LAVON 
ADDITION, BLOCK A, LOT 4, NORTHWEST OF THE INTERSECTION OF SH 78 AND 
GRAND HERITAGE BLVD. 
MOTION MADE: SHEPARD 
SECONDED:  COOK 
APPROVED:  UNANIMOUS  

E. Discussion and action regarding Resolution No. 2025-05-05 approving and authorizing 
execution of a professional services agreement with P3 Works L.L.C. for the provision of Public 
Improvement District (“PID”) and Tax Increment Reinvestment Zone (“TIRZ”) Creation and 
Administration Services for the Elevon Public Improvement District No. 2 and Elevon 
development project; and providing an effective date. 

Ms. Dobbs provided information regarding the proposed professional services agreement  with P3 
Works L.L.C. 

MOTION: APPROVE RESOLUTION NO. 2025-05-05 APPROVING AND AUTHORIZING 
EXECUTION OF A PROFESSIONAL SERVICES AGREEMENT WITH P3 WORKS L.L.C. 
FOR THE PROVISION OF PUBLIC IMPROVEMENT DISTRICT (“PID”) AND TAX 
INCREMENT REINVESTMENT ZONE (“TIRZ”) CREATION AND ADMINISTRATION 
SERVICES FOR THE ELEVON PUBLIC IMPROVEMENT DISTRICT NO. 2 AND ELEVON 
DEVELOPMENT PROJECT; AND PROVIDING AN EFFECTIVE DATE. 
MOTION MADE: COOK 
SECONDED:  DILL 
APPROVED:  UNANIMOUS  

F. Discussion and action regarding Resolution No. 2025-05-06 approving and authorizing 
execution of a Fire Fill Agreement with Bear Creek Special Utility District for the provision of 
water generally for fire protection and prevention; and providing an effective date. 

Ms. Dobbs provided information regarding the proposed agreement with Bear Creek SUD.    

MOTION: APPROVE RESOLUTION NO. 2025-05-06 APPROVING AND AUTHORIZING 
EXECUTION OF A FIRE FILL AGREEMENT WITH BEAR CREEK SPECIAL UTILITY 
DISTRICT FOR THE PROVISION OF WATER GENERALLY FOR FIRE PROTECTION 
AND PREVENTION; AND PROVIDING AN EFFECTIVE DATE. 
MOTION MADE: DILL 
SECONDED:  JACOB 
APPROVED:  UNANIMOUS  

G. Discussion and action regarding Resolution No. 2025-05-07 approving and authorizing the 
execution of a non-binding Memorandum of Understanding with Maverick Water Group for 
the provision of treated effluent to promote reuse efforts for non-potable uses such as irrigation, 
construction water, moisture conditioning, pond leveling, cooling, fire suppression, and other 
approved applications. 

Ms. Dobbs provided information regarding the MOU with Maverick Water Group and Dustin 
Kendrick, Maverick Water Group, presented information and was available for questions.   
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MOTION: APPROVE RESOLUTION NO. 2025-05-07 APPROVING AND AUTHORIZING 
THE EXECUTION OF A NON-BINDING MEMORANDUM OF UNDERSTANDING WITH 
MAVERICK WATER GROUP FOR THE PROVISION OF TREATED EFFLUENT TO 
PROMOTE REUSE EFFORTS FOR NON-POTABLE USES SUCH AS IRRIGATION, 
CONSTRUCTION WATER, MOISTURE CONDITIONING, POND LEVELING, COOLING, 
FIRE SUPPRESSION, AND OTHER APPROVED APPLICATIONS. 
MOTION MADE: DILL 
SECONDED:  COOK 
APPROVED:  UNANIMOUS  

H. Discussion and action Award regarding Resolution No. 2025-05-08 awarding the construction 
project bid for the City of Lavon Bently Farms Paving and Drainage Improvements, Phase 2 
(CIP-43) and approving and authorizing the negotiation and execution of a construction 
contract with XIT Paving and Construction, Inc. in an amount not to exceed $1,087,471.00 with 
145 days to construct. 

Mark Hill, Freeman Millican, provided information regarding the bid process and recommended 
awarding the construction project to XIT Paving and Construction, Inc.  Ms. Dobbs noted there were 
nine (9) bids for consideration and the proposed award is less than the anticipated project budget.  

MOTION: APPROVE RESOLUTION NO. 2025-05-08 AWARDING THE CONSTRUCTION 
PROJECT BID FOR THE CITY OF LAVON BENTLY FARMS PAVING AND DRAINAGE 
IMPROVEMENTS, PHASE 2 (CIP-43) AND APPROVING AND AUTHORIZING THE 
NEGOTIATION AND EXECUTION OF A CONSTRUCTION CONTRACT WITH XIT 
PAVING AND CONSTRUCTION, INC. IN AN AMOUNT NOT TO EXCEED $1,087,471.00 
WITH 145 DAYS TO CONSTRUCT. 
MOTION MADE: HEDGE 
SECONDED:  SHEPARD 
APPROVED:  UNANIMOUS  

I. Discussion and action regarding board and commission appointments – Planning and Zoning 
Commission and Lavon Volunteer Fire Department Board. 

The upcoming term expirations were discussed. No action was taken. 

9. BUDGET INTRODUCTION AND WORK SESSION 

Ms. Dobbs presented the goals and objectives in the Strategic Plan, City Council budget priorities, 
regulatory requirements, financial status for current fiscal year, budget calendar for Fiscal Year 25-26. The 
calendar target to adopt the budget and tax rate was set for August 19, 2025 and it was noted that a super 
majority must be present to approve.  

10. EXECUTIVE SESSION 

At 7:42 p.m. in accordance with Texas Government Code, Chapter 551, Subchapter D, the City Council 
recessed into Executive Session (closed meeting) to discuss the following items pursuant to Section 551.072 
to deliberate the purchase, exchange, lease, or value of real property at 220 Forder Ct. 

11. RECONVENE FROM EXECUTIVE SESSION 

In accordance with the Texas Government Code, Section 551.001, et seq., Mayor Sanson closed the 
reconvened the regular meeting at 7:50 p.m., stating no action was taken in executive session. 

12. SET FUTURE MEETINGS AND AGENDA 

May 13, 2025 – Canvass 

May 20, 2025 – Regular Meeting 

June 3, 2025 – Cancelled  

June 10, 2025 – Special Meeting 
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13.   MAYOR SANSON ADJOURNED THE CITY COUNCIL MEETING AT 8:02 P.M.  

 

DULY PASSED and APPROVED by the City Council of Lavon, Texas, on this 20th day of May 2025. 

 
 
 
      _________________________________ 
      Vicki Sanson, Mayor 

ATTEST: 
 
 
 
_________________________________ 
Rae Norton, City Secretary 
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 MINUTES 
MAY 13, 2025 

LAVON CITY COUNCIL 
CITY HALL, 120 SCHOOL ROAD, LAVON, TEXAS 

SPECIAL MEETING 
 

 

ATTENDING: VICKI SANSON, MAYOR 
   MIKE SHEPARD, PLACE 1 
       

1. MAYOR SANSON CALLED THE MEETING TO ORDER AT 9:00 A.M. AND ANNOUNCED A 
QUORUM PRESENT. 

It was noted that pursuant to state law, two members of the City Council, one of which can be the 
Mayor, constitute a quorum for purposes of canvassing an election. 

2. CANVASS OF ELECTION. 

Discussion and action regarding Ordinance No. 2025-05-05 canvassing the returns and declaring 
the results of the May 3, 2025 election; providing an effective date; and containing provisions 
necessary and incidental thereto. 
The official results of the election are: 
Proposition A to reauthorize the one-half cent sales tax dedicated to city street repair and 
maintenance. 
For:  187 (77.92%)  
Against:      53 (22.08%)  
Proposition B to create the Lavon Municipal Development District and the imposition of a sales 
and use tax at the rate of one-half of one percent (0.50%) for the purpose of financing 
development projects beneficial to the district. 
For:                  20 (21.51%) 
Against:           73 (78.49%) 
MOTION: APPROVE ORDINANCE NO. 2025-05-05 CANVASSING THE RETURNS AND 
DECLARING THE RESULTS OF THE MAY 3, 2025 ELECTION; PROVIDING AN EFFECTIVE 
DATE; AND CONTAINING PROVISIONS NECESSARY AND INCIDENTAL THERETO. 
MOTION MADE: SHEPARD  
SECONDED: SANSON 
APPROVED:   UNANIMOUS  

3. MAYOR SANSON ADJOURNED THE CITY COUNCIL MEETING AT 9:02 A.M.  

 

DULY PASSED and APPROVED by the City Council of Lavon, Texas, on this 20th day of May 2025. 

 
 
 
      _________________________________ 
      Vicki Sanson, Mayor 

ATTEST: 
 
 
_________________________________ 
Rae Norton, City Secretary 
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CITY OF LAVON 
Agenda Brief 

 
MEETING:  May 20, 2025 ITEM:   _6 – B _       
 
 
Item: 

CONSENT AGENDA 

Approve Resolution No. 2025-05-09 accepting a Petition Requesting Annexation by Area 
Landowners for the voluntary annexation of property in the Samuel M. Rainer, Abstract No. 740 
consisting of 360.154 acres identified as Elevon, Section 3, generally located north of and 
adjacent to CR 541 and east of Elevon, Section 2 situated in Collin County within the 
extraterritorial jurisdiction of and adjacent to the City of Lavon, Texas into the corporate limits of 
the City of Lavon; approving and authorizing the execution of a Municipal Services Agreement 
with the landowners for the purpose of offering municipal services; calling for a public hearing; 
and providing an effective date.  

Background: 

The owner of the approximately 360.154 acres of property that is adjacent to and is in the extraterritorial 
jurisdiction (ETJ) of the City of Lavon has submitted a petition for the voluntary annexation of the 
property into the City. The state law provides that a city may annex property upon the request of the 
owner, the provisions of which are detailed in the Texas Local Government Code. 
 
Code Excerpt: 

TEXAS LOCAL GOVERNMENT CODE 

SUBCHAPTER C-3. ANNEXATION OF AREA ON REQUEST OF OWNERS:  
 
Sec. 43.0671.  AUTHORITY TO ANNEX AREA ON REQUEST OF OWNERS.  Notwithstanding 
Subchapter C-4 or C-5, a municipality may annex an area if each owner of land in the area requests 
the annexation. 
 
Sec. 43.0672. WRITTEN AGREEMENT REGARDING SERVICES. (a) The governing body of the 
municipality that elects to annex an area under this subchapter must first negotiate and enter into a 
written agreement with the owners of land in the area for the provision of services in the area. 

 
(b) The agreement must include: 

(1) a list of each service the municipality will provide on the effective date of the annexation; 
and 
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(2) a schedule that includes the period within which the municipality will provide each 
service that is not provided on the effective date of the annexation. 

(c) The municipality is not required to provide a service that is not included in the agreement. 
 
Sec. 43.0673.  PUBLIC HEARING.  (a)  Before a municipality may adopt an ordinance annexing an 
area under this subchapter, the governing body of the municipality must conduct one public hearing. 

 
(c)  During the public hearing, the governing body: 

(1)  must provide persons interested in the annexation the opportunity to be heard; and 
(2)  may adopt an ordinance annexing the area. 

(d)  The municipality must post notice of the hearing on the municipality's Internet website if the 
municipality has an Internet website and publish notice of the hearing in a newspaper of general 
circulation in the municipality and in the area proposed for annexation.  The notice for the 
hearing must be: 

(1)  published at least once on or after the 20th day but before the 10th day before the 
date of the hearing; and 
(2)  posted on the municipality's Internet website on or after the 20th day but before the 
10th day before the date of the hearing and must remain posted until the date of the 
hearing. 

 
The landowner has agreed to and executed a Municipal Services Agreement that sets out the provision of 
municipal services to the annexed area. 
 
The Local Government Code requires that a county road adjacent to property proposed for annexation 
must also be annexed. 
 
The City Council may direct that a public hearing be scheduled for the regular meeting on June 17, 2025. 
Per state law, upon completion of the prescribed public notice and public hearing, the annexation 
ordinance may be adopted on June 17, 2025. 
 
An application for a zoning change from temporary Agricultural (A) to Planned Development (PD) 
District will be submitted by the landowner pursuant to the Amended & Restated Development 
Agreement between the City and the landowner for consideration subsequent to annexation.    
 
Financial Implication:  
 
It is anticipated that the costs related to the provision of services to the property can be accomplished 
within current budget parameters and with the provisions of the development agreement. The property 
will be subject to the same taxes and fees that are applicable within the city.  
 
Staff Notes: 
 
Approval is recommended. 
 
Attachments: 1. Proposed Resolution including Petition for Annexation from Landowners and 

 Municipal Services Agreement 
 2.  Location exhibit  
 3.  Voluntary Annexation Timeline 
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CITY OF LAVON 
 

RESOLUTION NO.  2025-05-09 
 

Petition for Voluntary Annexation of 360.154 acres – Elevon Section 3 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAVON, 
TEXAS, ACCEPTING A PETITION REQUESTING ANNEXATION BY AREA 
LANDOWNERS FOR VOLUNTARY ANNEXATION OF PROPERTY IN THE 
SAMUEL M. RAINER, ABSTRACT NO. 740 CONSISTING OF 360.154 ACRES 
IDENTIFIED AS ELEVON, SECTION 3, GENERALLY LOCATED NORTH 
OF AND ADJACENT TO CR 541 AND EAST OF ELEVON, SECTION 2, 
SITUATED IN COLLIN COUNTY WITHIN THE EXTRATERRITORIAL 
JURISDICTION OF AND ADJACENT TO THE CITY OF LAVON, TEXAS 
INTO THE CORPORATE LIMITS OF THE CITY OF LAVON; APPROVING 
AND AUTHORIZING THE EXECUTION OF A MUNICIPAL SERVICES 
AGREEMENT WITH THE LANDOWNERS FOR THE PURPOSE OF 
OFFERING MUNICIPAL SERVICES; CALLING FOR A PUBLIC HEARING; 
AND PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS, the owners of certain property located within Collin County, Texas, have petitioned 

the City of Lavon, Texas, (the “City”), a Home Rule municipality, for voluntary annexation of said property, 
more particularly described in the Petition Requesting Annexation by Area Landowners attached as 
Exhibit “A” hereto (the “Subject Property”), into the corporate limits of the City; and  

 
WHEREAS, the Subject Property is in the extraterritorial jurisdiction of the City and the property 

owners of the Subject Property, (the “Owners”), have petitioned for annexation; and 
 
WHEREAS, the City and Owners desire to enter into a Municipal Services Agreement pursuant to 

Section 43.0672 of the Texas Local Government Code to address the provision of municipal services to be 
offered to the Owner’s Property on the date of annexation, and a schedule that includes the period within 
which the City will provide any municipal service that is not provided on the effective date of annexation; 
and 

 
WHEREAS, Chapter 43 of the Texas Local Government Code requires that a municipality that 

proposes to annex territory that abuts a county road must also annex the entire width of the county road and 
the adjacent right-of-way on both sides of the county road; and 

 
WHEREAS, before the City may adopt an ordinance annexing property under Chapter 43 of the 

Texas Local Government Code, the City Council must conduct a public hearing to provide persons 
interested in the annexation the opportunity to be heard; and 

 
WHEREAS, after review and consideration of such requests and petition of the Owners for 

annexation, the City Council finds that the Subject Property may be annexed pursuant to §43.0671 of the 
Texas Local Government Code; and 

 
WHEREAS, the petitioners have agreed and consented to the annexation of the Subject Property by 

the City and further agree to be bound by all acts, ordinances, and all other legal action now in  force and 
effect within the corporate limits of the City and all those which may be hereafter adopted. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

LAVON, TEXAS, THAT: 
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Section 1.  Findings. The foregoing recitals are hereby found to be true and correct and are 

hereby adopted by the City Council and made a part hereof for all purposes as findings of fact. 
 

Section 2.  Proceedings. The Petition Requesting Annexation by Area Landowners for 
annexation of the Subject Property shown in Exhibit “A”, and the Municipal Services Agreements, including 
the draft services plan shown in Exhibit “B”, are hereby accepted and the Mayor is authorized to execute the 
Municipal Services Agreements. A public hearing has been set for the date of May 20, 2025. Notice of such 
hearing shall be published and posted and the hearing shall be open to the public to accept public comment on 
the annexation request.  
 

Section 3.  Severability. Should any section or part of this Resolution be held 
unconstitutional, illegal, or invalid, or the application to any person or circumstance thereof ineffective or 
inapplicable, such unconstitutionality, illegality, invalidity, or ineffectiveness of such section or part 
shall in no way affect, impair or invalidate the remaining portion or portions thereof; but as to such 
remaining portion or portions, the same shall be and remain in full force and effect and to this end the 
provisions of this Resolution are declared to be severable. 

 
Section 4.  Open Meetings. It is hereby officially found and determined that the meeting at 

which this Resolution is passed was open to the public as required and that public notice of the time, place, 
and purpose of said meeting was given as required by the Open Meetings Act, Chap. 551, Tex. Gov't. 
Code. 

 
 DULY PASSED and APPROVED by the City Council of the City of Lavon, Texas, on the 20th day 
of May 2025. 

 
 
 
      _________________________________ 
      Vicki Sanson 
      Mayor      
ATTEST: 
 
 
 
_____________________________ 
Rae Norton 
City Secretary 
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EXHIBIT “A” 

PETITION REQUESTING ANNEXATION BY AREA LANDOWNER(S) 
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EXHIBIT “B” 
 

MUNICIPAL SERVICES AGREEMENT 
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City of Lavon, Texas 
 

ANNEXATION PETITION PROCESS 
 

ELEVON SECTION 3 
 

 

The City Council meets regularly on the first and third Tuesday of each month, except the 
first Tuesday in October or in the event of conflicting holidays. 

May 9  Municipal Services Agreement submitted by landowner to the City 

May 20 Annexation Petition submitted by landowner to the City 

May 15 Post notice of City Council consideration of the Petition and Agreement 
 
May 20 City Council consideration of Resolution accepting the Annexation Petition, 

approving Municipal Services Agreement, and calling a public hearing on 
June 17, 2025. 

 
May 28  Publish notice of public hearing. Obtain required affidavit of publication.  

 Send notifications per statute. 
 

Post notice of public hearing on website.  
 
Jun 13  Post notice of City Council public hearing and consideration of Annexation 

proceeding 
 
Jun 17  City Council conduct public hearing. 

City Council consider Annexation Ordinance.   

Jun 26 Publish Ordinance caption  
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CITY OF LAVON 
Agenda Brief 

 
MEETING:  May 20, 2025 ITEM:   __6 - C__      
 
 

 
Item:  

CONSENT AGENDA 

Receive Quarterly Investment Report. 

 
Background: 
 
The Public Funds Investment Act (PFIA) requires that regular investment reports be provided to the City 
Council.  
 
City of Lavon Investment Policy: 

 
16. Reporting [PFIA 2256.023]  
The City Manager, as an Investment Officer, shall provide to the City Council quarterly 
investment reports which provide a clear picture of the status of the current investment portfolio 
and conform to the requirements of the PFIA.  
 
The report will be prepared jointly by all involved in the investment activity and be signed by all 
Investment Officers.  
 
Prices used for the calculation of market values shall be obtained from an independent source. 

 
Approval of the consent agenda item provides acknowledgement of receipt of the report and is the only 
action necessary. 

 
Staff Notes: 
 
Approval is recommended. 
 

 
Attachment:  Investment Report for Quarter ending March 31, 2025 
 Investment Pool newsletters 
 
 
 
 

42



Market Value Changes Market Value
12/31/2024 3/31/2025

Consolidated Funds 52,508,115.03 -13,425.07 52,494,689.96

Total Investments 52,508,115.03 -13,425.07 52,494,689.96

Weighted Average Maturity in days 1.0

Fully Accrued Interest for the quarter 0.00
Interest Earned and Received for the quarter 260,324.92

Average Yield to Maturity for quarter 3.528%
Average Yield to Maturity for quarter for TexStar 4.364%
Average Yield to Maturity for 4-week Treasury Bill for quarter 4.313%
Average Yield to Maturity for 26-week Treasury Bill for quarter 4.291%

This quarterly report is in full compliance with the investment policy and strategy as
established for the City of Lavon TX and the Public Funds Investment Act
(Chapter 2256, Government Code).

Kim Dobbs, City Manager

Diane Cuellar, Accounting Administrator

City of Lavon, TX
Quarterly Investment Report

January - March 2025
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CITY OF LAVON 
Agenda Brief 

 
MEETING:  May 20, 2025 ITEM:   __7 – A_       
 
 
Item: 

Public hearing, discussion, and action regarding the property owner’s petition for the voluntary 
annexation of property in the James P. Davis Survey, Abstract No. 249 consisting of 151.193 
acres identified as Elevon, Section 5, generally located south of and adjacent to CR 541 and 
east of Elevon, Section 4 situated in Collin County within the extraterritorial jurisdiction of and 
adjacent to the City of Lavon, Texas into the corporate limits of the City of Lavon, Collin 
County, Texas.. 

1) Presentation of the proposed voluntary annexation. 
2) PUBLIC HEARING to receive comments regarding the proposed voluntary annexation. 
3)   Discussion and action regarding the proposed annexation and Ordinance No. 2025-05-06. 

Background: 

Pursuant to the amended and restated development agreement, the landowner of approximately 151.193 
acres of property in the Elevon development project submitted a petition for the voluntary annexation of 
the property into the City. The property is adjacent to and in the extraterritorial jurisdiction (ETJ) of the 
City of Lavon. On May 6, 2025, the City Council accepted the petition and called a public hearing.   
 
The state law provides that a city may annex property on the request of the owner, the provisions of which 
are set out in the Texas Local Government Code. 
 
Code Excerpt: 

TEXAS LOCAL GOVERNMENT CODE 
SUBCHAPTER C-3. ANNEXATION OF AREA ON REQUEST OF OWNERS  

Sec. 43.0671. AUTHORITY TO ANNEX AREA ON REQUEST OF OWNERS. 
Notwithstanding Subchapter C-4 or C-5, a municipality may annex an area if each owner of land 
in the area requests the annexation. 

Sec. 43.0672. WRITTEN AGREEMENT REGARDING SERVICES. (a) The governing body of 
the municipality that elects to annex an area under this subchapter must first negotiate and enter 
into a written agreement with the owners of land in the area for the provision of services in the 
area. 
(b) The agreement must include: 
(1) a list of each service the municipality will provide on the effective date of the annexation; and 
(2) a schedule that includes the period within which the municipality will provide each service 
that is not provided on the effective date of the annexation. 
(c) The municipality is not required to provide a service that is not included in the agreement. 
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Sec. 43.0673. PUBLIC HEARING. (a) Before a municipality may adopt an ordinance annexing 
an area under this subchapter section, the governing body of the municipality must conduct one 
public hearing.  

 
The landowner and City agreed to and executed a Municipal Services Agreement that sets out the 
provision of municipal services to the annexed area.  
 
Notice of the public hearing was published and posted in accordance with state law. Written notice was 
provided to service providers as required.  
 
Financial Implications: 
 
Municipal services may be provided within existing budgeted levels.  
 
Staff Notes: 
 
Approval is recommended. 
 
 
Attachments: 1.  Location Exhibit 

2.  Proposed Ordinance 
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CITY OF LAVON 
ORDINANCE NO. 2025-05-06 

Voluntary Annexation – 151.193 acres, Elevon Section 5 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LAVON, TEXAS, 
ANNEXING APPROXIMATELY 151.193 ACRES OF LAND OUT OF THE IN 
THE JAMES P. DAVIS SURVEY, ABSTRACT NO. 249 IDENTIFIED AS ELEVON, 
SECTION 5, GENERALLY LOCATED SOUTH OF AND ADJACENT TO CR 541 
AND EAST OF ELEVON, SECTION 4, WITHIN THE EXTRATERRITORIAL 
JURISDICTION OF AND ADJACENT TO THE CITY OF LAVON, COLLIN 
COUNTY, TEXAS, AND BEING MORE PARTICULARLY DESCRIBED AND 
GRAPHICALLY DEPICTED IN EXHIBIT “A”, INTO THE CORPORATE 
LIMITS OF THE CITY OF LAVON, AND ANNEXING ANY AND ALL COUNTY 
ROAD RIGHTS-OF-WAY ADJACENT THERETO, EXTENDING THE 
BOUNDARY LIMITS OF SAID CITY SO AS TO INCLUDE THE DESCRIBED 
PROPERTY WITHIN THE CITY LIMITS, AND GRANTING TO ALL THE 
INHABITANTS OF THE PROPERTY ALL THE RIGHTS AND PRIVILEGES OF 
OTHER CITIZENS AND BINDING THE INHABITANTS BY ALL OF THE 
ORDINANCES, RESOLUTIONS, ACTS AND REGULATIONS OF THE CITY; 
INCORPORATING AN EXECUTED MUNICIPAL SERVICES AGREEMENT; 
FINDING AND DETERMINING THAT ALL REQUIREMENTS FOR 
ANNEXATION INCLUDING A PUBLIC HEARING, NOTICES AND OPEN 
MEETINGS HAVE BEEN MET ACCORDING TO LAW; PROVIDING 
INSTRUCTIONS FOR FILING THIS ORDINANCE AND FOR AMENDING THE 
OFFICIAL MAP AND BOUNDARIES OF SAID CITY; PROVIDING 
SEVERABILITY AND CUMULATIVE CLAUSES; AND PROVIDING AN 
EFFECTIVE DATE. 

WHEREAS, the City of Lavon, Texas (“City”) is authorized, pursuant to Chapter 43 of the Texas 
Local Government Code to annex territory and extend the corporate limits of the City, subject to state law; 
and 

WHEREAS, the property owner of approximately 151.193 acres of land out of the  James P. Davis 
Survey, Abstract No. 249 identified as Elevon, Section 5, generally located south of and adjacent to CR 
541 and east of Elevon, Section 4, within the extraterritorial jurisdiction of and adjacent to the City of Lavon, 
Collin County, Texas, and being more particularly described and graphically depicted in Exhibit “A” (the 
“Property”) has requested by petition to voluntarily annex and the City desires to annex certain territory 
described herein; and 

WHEREAS, all of the Property described herein is contiguous to and within the exclusive 
extraterritorial jurisdiction of the City; and 

WHEREAS, all required notices, public hearings, and all requirements for such annexation have 
been provided, held, and met in accordance with applicable law; and 

WHEREAS, in accordance with Chapter 43 of the Texas Local Government Code, a Municipal 
Services Agreement has been executed; and 
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WHEREAS, in accordance with Section 43.1056 of the Texas Local Government Code, the City 
will annex the right-of-way of the street that is contiguous to the Property; and 

 
WHEREAS, the City Council of the City (the “City Council”) finds and determines that annexation 

of the Property hereinafter described is in the best interests of the citizens of the City and the owners and 
residents of the area.  

 
NOW, THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

LAVON, TEXAS: 
 

SECTION 1.  Findings.  It is hereby officially determined that the findings and recitations contained 
above in the preamble of this ordinance are true and correct and are incorporated herein by reference. 

 
SECTION 2.  Annexation.  That the following described territory, to wit: 

 
Approximately 151.193 acres of land out of the James P. Davis Survey, Abstract No. 249 
identified as Elevon, Section 5, generally located south of and adjacent to CR 541 and east 
of Elevon, Section 4, and being more particularly described and graphically depicted in 
Exhibit “A”, and any and all county road rights-of-way adjacent thereto, and depicted in 
Exhibit “B”, attached hereto and made a part hereof  

 
be and the same is hereby annexed into the City, and that the boundary limits of the City, be and the same 
are hereby extended to include the above-described territory within the city limits of the City, and that same 
shall hereafter be included within the territorial limits of said City and said land and the inhabitants thereof 
shall be hereafter entitled to all rights and privileges of all other citizens of the City, and shall be bound by 
the ordinances, resolutions, acts and regulations of the City. 
 

SECTION 3.  Municipal Services Agreement. The City Council entered into a written 
Municipal Services Agreement with the property owner prepared in accordance with applicable provision 
of state law which is attached hereto as Exhibit “C” and is hereby incorporated herein by reference and 
adopted as part of this ordinance and the same shall govern the delivery of municipal services to the annexed 
territory.  

 
SECTION 4.  Official Map.  The official map and boundaries of the City, previously adopted, are 

amended to include the Property and all adjacent rights-of-way as part of the City.  The City Secretary is 
directed and authorized to perform or cause to be performed all acts necessary to correct the official map 
of the City to add the annexed Property as required by applicable law.    

 
SECTION 5.  Severability Clause.  It is hereby declared by the City Council that if any of the 

sections, paragraphs, sentences, clauses, phrases, words, or provisions of this ordinance should be declared 
unconstitutional or otherwise invalid for any reason, such event shall not affect any remaining sections, 
paragraphs, sentences, clauses, phrases, words, or provisions of this ordinance.  
 

SECTION 6.  Cumulative Clause.  This ordinance shall be cumulative of all provisions of 
ordinances of the City except where the provisions of this ordinance are in direct conflict with the provisions 
of such ordinances, in which event the conflicting provisions of such ordinances are hereby repealed. 

 
SECTION 7.  Public Meeting.  It is hereby officially found and determined that the meeting at 

which this ordinance was passed was open to the public as required by law. 
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SECTION 8.  Filing Instructions.  The City Secretary is hereby directed to file a certified copy of 
this ordinance with the County Clerk of Collin County, Texas, and with other appropriate officials and 
agencies as required by state and federal law. 

 
SECTION 9.  Effective Date.  This ordinance shall be in full force and effect immediately upon its 

passage and approval by the City Council. 
 

DULY PASSED AND APPROVED by the City Council of the City of Lavon, Texas, this 20th 
day of May 2025.  

 

 

       _________________________________ 
       Vicki Sanson, Mayor 
ATTEST: 
 
________________________________________ 
Rae Norton, City Secretary 
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EXHIBIT A 
Legal Description of the Property 
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EXHIBIT B 
Depiction of the Property 
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EXHIBIT C 
Municipal Services Agreement 
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CITY OF LAVON 
Agenda Brief 

 
MEETING:  May 20, 2025 ITEM:  _7 – B_      
 

 
Item: 

Discussion and action regarding the first of two readings of a Resolution authorizing the Lavon 
Economic Development Corporation to expend funds for a project to assist in the promotion of 
new and expanded business development for development of a building on Block A, Lot 6R1, 
Lavon Business Park (CCAD# 2718718) at 619 Main Street (Bus. 78) northwest of the 
intersection of Main St. and Lake Rd, Lavon, TX., and providing an effective date.  

 
Background: 

After providing requisite notice, the Lavon Economic Development Corporation (LEDC) conducted a 
public hearing on February 10, 2025. 
 
Public Notice regarding the proposed project was published in The Wylie News: 
 

In accordance with the Development Corporation Act, Sections 505.159 and 505.160 of the Texas 
Local Government Code, to solicit input prior to expending funds in support of the following 
project: to consider the use of sales and use tax proceeds within the Lavon Economic 
Development Corporation annual budget to develop and/or fund one or more capital project(s) 
eligible costs and business promotional expenses including the purchase and development of 
property in Lavon to assist in the promotion of new and expanded business development in 
Lavon. The project being considered may include costs for the acquisition of land, buildings, 
equipment, facilities and improvements, and may include the cost of expenditures for the design, 
construction, renovation, equipping, improving, maintenance and operation of the land, buildings, 
equipment, facilities and improvements, which is to be built in the City of Lavon. It is requested 
that you make your views known, either in person or by writing to the Lavon Economic 
Development Corporation. 

 
At such time and place, no one provided comments, asked questions, or spoke in favor of or opposition to 
the project at the public hearing.  
 
On May 12, 2025, the Board of Directors of the LEDC voted unanimously to consider site development 
and construction of a retail building in accordance with the process and procedures of the Texas 
Development Corporation Act.    
 
Pursuant to state law, a Project may include costs for the acquisition of lands, buildings, equipment, 
facilities and improvements and related necessary costs for the design, construction, renovation, 
equipping, improving, maintenance and operation of the land, buildings, equipment facilities and 
improvements. 
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The Local Government Code provides that a Type B economic development corporation may undertake a 
Project with the City Council’s approval.  
 
Code Excerpt: 

TEXAS LOCAL GOVERNMENT CODE 

Sec. 505.158.  PROJECTS RELATED TO BUSINESS DEVELOPMENT IN CERTAIN SMALL 
MUNICIPALITIES.   

(a)  For a Type B corporation authorized to be created by a municipality with a population of 
20,000 or less, "project" also includes the land, buildings, equipment, facilities, expenditures, 
targeted infrastructure, and improvements found by the corporation's board of directors to promote 
new or expanded business development. 

(b)  A Type B corporation may not undertake a project authorized by this section that requires an 
expenditure of more than $10,000 until the governing body of the corporation's authorizing 
municipality adopts a resolution authorizing the project after giving the resolution at least two 
separate readings. 

 
As permitted by the Open Meetings Act and posted on the meeting agenda, the City Council may convene 
into Executive Session to discuss the matter.  
 
Financial Implications: 

The LEDC appropriated funds for the project in the Annual Budget.   

Staff Notes: 

This is the first of two required readings and approval of the first reading is recommended. If the item is 
approved, the item will be scheduled for second reading on the June 10, 2025 agenda. 
 
Attachments: 1) Proposed Resolution 
  2) Project details  
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CITY OF LAVON, TEXAS 

RESOLUTION NO. 2025_________ 

LEDC – Construction Project 619  Main Street 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAVON, TEXAS 
AUTHORIZING THE LAVON ECONOMIC DEVELOPMENT CORPORATION TO 
EXPEND FUNDS FOR A PROJECT TO ASSIST IN THE PROMOTION OF NEW 
AND EXPANDED BUSINESS DEVELOPMENT FOR DEVELOPMENT OF A 
BUILDING ON BLOCK A, LOT 6R1, LAVON BUSINESS PARK (CCAD# 2718718) 
AT 619 MAIN STREET (BUS. 78) NORTHWEST OF THE INTERSECTION OF 
MAIN ST. AND LAKE RD, LAVON, TX.  
 
WHEREAS, on February 10, 2025, the Board of Directors of the Lavon Economic  Development 

Corporation (LEDC) held a public hearing and subsequently voted unanimously to approve a project and 
expend funds for a project to assist in the promotion of new and expanded business development for 
development of a building on Block A, Lot 6R1, Lavon Business Park (CCAD Property ID #2718718) at 619 
Main Street (Bus. 78) northwest of the intersection of Main St. and Lake Rd.; and 

 
WHEREAS, the LEDC legally advertised the project on February 13, 2025; and    

WHEREAS,  no citizen petitions were received by the Board of Directors of the Lavon Economic 
Development Corporation in objection to the project; and 

 
WHEREAS, the Texas Local Government Code, Section 505.158 establishes the authority for the 

LEDC to undertake certain projects with the City Council’s approval.  
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

LAVON, TEXAS, THAT: 
 

SECTION 1. That the City Council does hereby approve the project and authorize the Lavon Economic 
Development Corporation to expend funds for a project to assist in the promotion of new and 
expanded business development for development of a building on Block A, Lot 6R1, Lavon 
Business Park (CCAD Property ID #2718718) at 619 Main Street (Bus. 78) northwest of the 
intersection of Main St. and Lake Rd.  

 
SECTION 2. That this resolution shall take effect from and after the date of the second reading. 

FIRST READING: __________________ 
   
SECOND READING:  __________________ 

 
DULY PASSED AND APPROVED by the City Council of the City of Lavon, Texas, this ____ day 

of ___________ 2025.  

______________________________________ 
                                                                                     Vicki Sanson, Mayor 
 
ATTEST: ____________________________ 

Rae Norton, City Secretary     
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CITY OF LAVON 
Agenda Brief 

 
MEETING:  May 20, 2025 ITEM:   _7 – C _      
 

 
Item: 

Discussion and action regarding Resolution No. 2025-05-10 approving and authorizing execution 
of an engagement letter with Petty & Associates, Inc. for economic development consulting 
services; and providing an effective date. 

 
Background: 

This item is presented to authorize the engagement of a firm to assist in receiving, evaluating, and 
negotiating economic development proposals. The proposals are typically complicated and complex, and 
engaging an expert will enable the City to focus on making sure the best situation is achieved for the 
residents. The owner, Trent Petty, is related to Mary Petty, P-3 Works, the City’s Public Improvement 
District and Tax Increment Reinvestment Zone consultant.   

About the firm from the Petty & Associates website :  

www.pettyassociates.com  

Petty & Associates, Inc., was founded in 1998 by Trent Petty after a successful career 
as a Texas city manager. Trent’s ambition was to fill the void between the visionary 
plans offered by developers and the financial realities impacting Texas cities and 
counties. Over 20 years later P&A has helped dozens of municipalities and counties 
throughout the state and been instrumental in some of the biggest real estate deals in 
the State. Projects like Fidelity Investments Corporate Campus, Charles Schwab 
Regional Headquarters, and Deloitte University illustrate Petty’s passion for making 
good deals for cities. P&A has also been a part of many retail developments such as 
Grapevine Mills Mall, Bass Pro Shops and others. Trent’s first love is reviving and 
revitalizing historic town centers. His projects include Main Street developments in 
Grapevine, Lewisville, Weatherford, Mesquite, Ennis, Brenham and many others. In 
addition, P&A has developed incentive packages and special taxing districts for many 
Texas cities that resulted in high-end residential and mixed-use developments 
throughout Texas. P&A also provides municipal comprehensive plan updates with a 
focus on achieving economic development goals and redeveloping vacant areas. 
Building on their multi-disciplinary approach to success, P&A continues to benefit from 
the accretion of broadly experienced associates whose collective backgrounds serve a 
wide variety of public interests in the State of Texas 
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Approach: P&A starts every project with policy alignment work to provide our clients with a clear 
and measurable pathway to success. P&A’s strategic planning services have assisted multiple 
cities in achieving a measurable development vision. Every project clearly illustrates public cost 
and benefit, including cost of services associated with building and serving new development. 
P&A also prepares and presents all aspects of the public information associated with our 
projects. From needs assessment to project reality, visions like Westlake Academy are now 
reality.. 

 

The firm’s clients include Athens, Beaumont, Brenham, Decatur, Ennis, Gainesville, Grapevine, Haltom 
City, Lewisville, Mesquite, North Richland Hills, Prosper, River Oaks, Sachse, Tyler, Watauga, 
Weatherford, and Westlake. 

Financial Implications: 

The consulting fees may be paid from resources on hand including the general fund and participation 
from the economic development fund.  
 
Staff Notes: 

Approval is recommended.   

 
 
Attachments:  Proposed Resolution and Agreement 
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CITY OF LAVON, TEXAS 

RESOLUTION NO. 2025-05-10 
 

Petty & Associates Engagement 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
LAVON, TEXAS APPROVING AND AUTHORIZING EXECUTION 
OF AN ENGAGEMENT LETTER WITH PETTY & ASSOCIATES, 
INC. FOR ECONOMIC DEVELOPMENT CONSULTING SERVICES; 
AND PROVIDING FOR AN EFFECTIVE DATE.   

WHEREAS, owners and developers of projects frequently seek complicated and complex 
economic development incentives and among other items when identifying sites and after sites are 
selected; and 

WHEREAS, employing appropriate expertise in evaluating and negotiating proposals is 
beneficial; and   

 WHEREAS, the City Council has considered and determined that it is necessary and in the best 
interests of City of Lavon to engage professional services for the evaluation of economic development 
proposals and projects.  
 

 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF LAVON, TEXAS, THAT: 

SECTION 1.  The findings set forth in the recitals of this Resolution are found to be true and 
correct.  

 
SECTION 2. The City Council hereby approves and authorizes the execution of an engagement 

letter with Petty & Associates, Inc. for economic development consulting services, attached hereto and 
incorporated herein as “Exhibit A”.  

 
SECTION 3. This Resolution shall be effective from and after its date of passage and in 

accordance with law. 
 

 DULY PASSED and APPROVED by the City Council of the City of Lavon, Texas, on the 20th 
day of May 2025. 

 

      _________________________________ 
      Vicki Sanson, Mayor      

ATTEST: 

 

_____________________________ 
Rae Norton, City Secretary 
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EXHIBIT A 

 

Engagement Letter 
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May 12, 2025  
 
Kim Dobbs, City Manager 
City of Lavon 
PO Box 340 
120 School Road 
Lavon, Texas 75166  
 
 
Dear Mrs. Dobbs: 

Thank you for contacting us concerning the analysis and reporting of various economic incentives 
associated with economic development prospects for the City of Lavon. This letter constitutes our 
proposed engagement between the City and Petty & Associates, Inc. (“P&A”) to advise the City on 
economic development matters and incentives as directed by the City Manager. P&A has been serving 
Texas for over 40 years, and we consider it an honor to serve the City of Lavon.  

SCOPE OF SERVICE: 

Under the supervision of the City Manager, P&A will provide economic development consulting services 
on an hourly, as needed basis including but not limited to the following:   

1) Review Developer proposals regarding land use, capital improvements, entitlement and 
construction schedule, employment, revenue generation and impact on City services.  

2) Identify sources and uses of funds data, capital stack and operating pro-forma analysis.  
3) Prepare Resolutions, Ordinances, Agreements, and/or notices in compliance with State law and 

local policy. These will all be provided to the City Manager and City Attorney for review. 
4) Participate in negotiation meetings as directed.  
5) Report to the Council as directed by City Manager.  
6) Provide a short-range and long-term economic development impact analysis of each phase of the 

proposed projects. 
7) Prepare routine or special correspondence as directed.  
8) Identify revenue enhancement strategies to benefit the City. 
9) Identify claw back provisions and triggers to protect the City’s investment of tax dollars. 
10) Develop a reporting template to track project performance and City return on investment. 

 
2025 COMPENSATION RATES 
 
All services will be performed on an hourly basis according to the following rate schedule: 
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Staff    Rate 
Principal (Mr. Petty)   $350 
Project Manager  $250  
Sr. Associate                      $200  
Associate   $150 
Support Staff   $100 
 
TRAVEL and EXPENSES 
 
Actual travel expenses will be charged based on the Compensation Rates depicted above. No charges will 
be billed for accommodations associated with overnight stays. No additional expenses (printing, copying, 
mailing, etc.,) are contemplated for this engagement.  
 
TERMINATION 
 
P&A services may be terminated at any time with or without cause upon written notification to: 
 
Trent Petty, Founder and CEO 
Petty & Associates, Inc.  
9284 Huntington Square Suite 100 
North Richland Hills, TX 76182 
 
Only billable hours which are incurred prior to the notification of termination and agreed to by the client 
will be due and payable upon receipt of the invoice.  
 
If these terms are acceptable, please include the authorized signature from the City of Lavon designated 
representative and return it at your convenience.  
 
We appreciate the opportunity to serve you! 
 
Approved by: 

____________________________________    

Kim Dobbs        Trent O. Petty, Founder and CEO  

City Manager, City of Lavon, Texas                               Petty & Associates, Inc. 

Date ____/_____/_____                   Date     5/12/25  
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CITY OF LAVON 
Agenda Brief 

   
MEETING:  May 20, 2025     ITEM:   _ 7 – D __      
 
 
Item: 

Discussion and action regarding board and commission appointment - Planning and Zoning 
Commission  and Lavon Volunteer Fire Department Board. 

Background: 

In addition to the elected City Council, several appointed boards and commissions provide invaluable 
contributions to the city through their service. The members of these boards are appointed by the City 
Council for specific terms of service.  

Consideration of the regular term appointment for the Planning and Zoning Commission and the Lavon 
Volunteer Fire Department Board of Directors are presented for consideration.  

  
Attachments:  1) Spreadsheet – Boards & Commissions 
   2) Volunteer Applications available upon request 
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Place
Elected / 

Appointed Name
Term 

Expires Appointment Notes

City Council Members Elected
Mayor 6/19/2018 Vicki Sanson 11/2025
Place One 10/17/2023 Mike Shepard 11/2026
Place Two 11/7/2017 Mike Cook 11/2025
Place Three 11/5/2024 Travis Jacob 11/2026
Place Four 1/15/2019 Ted Dill 11/2025
Place Five 11/7/2022 Lindsey Hedge 11/2026

Economic Development Corp Board of Dir - Type B 7 members; 4 CC/staff; county resident
Place 1, Chair 3/1/2009 Kay Wright 7/15/2026
Place 2 7/17/2018 Manzelle Williams 7/15/2025
Place 3  9/19/2017 Vicki Sanson 7/15/2026
Place 4 7/16/2019 Rachel Dumas 7/15/2025
Place 5 9/17/2019 Joe Serpette 7/15/2026
Place 6 11/7/2023 Clinton Mclure 7/15/2025
Place 7 11/19/2024 Josh Edwards 7/15/2026

Planning & Zoning Commission 5 members, residency req
Seat 1 5/3/2022 Jeffrey Cox 6/1/2025 elected to School Board
Seat 2 7/19/2016 Deborah Nabors 6/1/2026
Seat 3 6/1/2021 Brad Tiegs 6/1/2025
Seat 4 11/19/2024 Henry Vallejo 6/1/2026
Seat 5, Chair 8/16/2011 David Rosenquist 6/1/2025

Parks & Recreation Board 5 members; residency req
Seat 1 5/2/2023 Tracy Filo 1/1/2027
Seat 2 11/7/2023 Mike Kurtz 1/1/2026
Seat 3 1/17/2023 Julie Franco 1/1/2027
Seat 4 11/7/2023 Karen Jacob 1/1/2026
Seat 5 2/2/2021 Joe Serpette 1/1/2027
Alternate 4/8/2025 Russ Baca 1/1/2026

Boards that meet Ad Hoc:

5 members and 2 alternate members
Seat 1 2/7/2023 Perry Elliott 1/17/2027
Seat 2 1/17/2023 Rachel Dumas 1/17/2026
Seat 3, Chair 1/17/2023 John Franco 1/17/2027
Seat 4 11/7/2023 Hilda Olivarez 1/17/2026
Seat 5 1/17/2023 Mindi Serkland 1/17/2027
Alternate -1 2/7/2023 David Rosenquist 1/17/2026
Alternate -2 12/3/2024 Joane McClendon 1/17/2027

LVFD Board of Directors 3 members
Seat 1 6/19/2018 Mindi Serkland 6/19/2026
Seat 2 6/20/2023 Alex LeBron 6/19/2025
Seat 3 5/3/2022 Kay Wright 6/19/2026

IFC Building Board of Appeals 6 members
Chairperson 3/1/2022 Mayor
Seat 1 3/1/2022 City Council - Place 1
Seat 2 3/1/2022 City Council - Place 2
Seat 3 3/1/2022 City Council - Place 3
Seat 4 3/1/2022 City Council - Place 4
Seat 5 3/1/2022 City Council - Place 5

City of Lavon Boards & Commissions   

May 2025

Board of Adjustment
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CITY OF LAVON 

Agenda Brief 

MEETING:  May 20, 2025 ITEM:   __8__ 

Item: 

DEPARTMENT REPORTS 

Members may receive and discuss the reports. 

A. Police Services – Service, activity, programs, and administration report.

B. Fire Services – Service, activity, programs, and administration report.

C. Public Works Services – utilities, capital projects, public works, and street maintenance 
report.

D. Administration Services Building Permits; CWD Service; Collin County Tax 
Collection; Sales Tax; Finance report; CIP report, TxDOT Project reports; building 
remodel; and administration, animal control, and staff reports
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Lavon Police Department April 2025 Activity
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Lavon Police Department April 2025 Activity

Criminal Investigations Division

Crimes Against Persons 22

Crimes Against Property 9

Other Crimes 28

Special Programs Division

Special Programs 10

Special Victims Investigations 9

Open and Cleared Cases

Open Cases - Active 96

Open Cases - Inactive 95

Cases Cleared - Patrol 54

Cases Cleared - CID 11

Total Calls for Service 1420

Traffic Statistics

Traffic Stop - Warnings 194

Traffic Stop - Citations 143

TEA 204

DWI 2

Crashes 25
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1

COMBUSTIBLE/FUEL SPILLS & LEAKS

PERSON IN DISTRESS

GOOD INTENT CALL

DISPATCHED & CANCELLED EN ROUTE 7

WRONG LOCATON NO EMERGENCY FOUND 1

CONTROLLED BURNING 1

STEAM/GAS MISTAKEN FOR SMOKE 1

SYSTEM OF DETECTOR MALFUNCTION 1

UNINTENTIONAL SYSTEM DETECTION (NO FIRE) 3

LAVON FD - INCIDENT REPORT

APRIL '25

TOTAL INCIDENTS: 106

4

NATURAL VEGETATION FIRE

STRUCTURE FIRE

EMERGENCY MEDICAL SERVICE (EMS) INCIDENT

YTD TOTAL INCIDENTS: 376
FIRE 29%
EMS 71%

75

3

EVENTS

APRIL TOTAL INCIDENTS 106

1WATER PROBLEM

1

CHEMICAL RELEASE REACTION/TOXIC CONDITION

2

1

PUBLIC SERVICE ASSISTANCE 4

Boyd Farm Fireworks - North Forney Prom

Yardley @ Elevon Ribbon Cutting

Guest Reader CISD Literacy Night

Breakfast w/ the Bunny

Boyd Farm Fireworks - Royse City Prom

First Baptist Lavon Springfest
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CITY OF LAVON
BUILDING PERMITS

CALENDAR YEAR 2024-2025

NUMBER NUMBER Permit Fee's NUMBER NUMBER Permit Fee's
COMMERCIAL 48 97 $214,395.05 11 25 $23,083.70
SINGLE FAMILY 73 224 $807,923.77 147 348 $1,309,120.57
Multi-Family 160 206 $361,454.87 22 206 $354,706.90
POOLS 2 6 $2,400.00 1 2 $800.00
OTHERS 102 408 $52,678.30 77 225 $38,306.00
* Elevon Section 1 MUD Sewer 11 59 9 41

TOTAL 396 1000 $1,438,851.99 267 847 $1,726,017.17
* first month reporting/not comulative

Permit Valuations
Calendar Year  

2024
PERMITS

April-2025
Calendar Year    

2025 April-2024Permit Valuations
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 April 2025 1 of 5
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Homes

Resi Rcy Tonnage

Pounds / Home / Month

Apr-2025

3,291 

76.1 

46.25 

Mar-2025

3,291 

46.04 

27.98 

Feb-2025

3,229 

47.17 

29.22 

Jan-2025

3,163 

54.69 

34.58 

Dec-2024

3,109 

56.07 

36.07 

Nov-2024

3,041 

48.56 

31.94 

Oct-2024

2,966 

55.04 

37.11 

Sep-2024

2,897 

48.8 

33.69 

Aug-2024

2,825 

45.28 

32.06 

Jul-2024

2,769 

54.38 

39.28 

Jun-2024

2,723 

65.27 

47.94 

May-2024

2,687 

60.74 

45.21 

 April 2025 2 of 5
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Service Opportunities

Service Inquiries

Per 1,000 Service Opps

Apr-2025

29,855 

11 

0.37 

Mar-2025

29,855 

12 

0.4 

Feb-2025

29,314 

10 

0.34 

Jan-2025

28,733 

12 

0.42 

Dec-2024

28,244 

14 

0.5 

Nov-2024

27,621 

10 

0.36 

Oct-2024

26,932 

9 

0.33 

Sep-2024

26,309 

14 

0.53 

Aug-2024

25,663 

12 

0.47 

Jul-2024

25,144 

9 

0.36 

Jun-2024

24,745 

22 

0.89 

May-2024

24,438 

13 

0.53 

 April 2025 3 of 5
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City Account Grievances for the Period of 04/01/02025 - 04/30/02025

Date Account Address Service Type Service Code

04/22/02025 105627-1806 755 WELLINGTON DR RESI-BULK RESI R/L BULK
04/29/02025 105627-633 516 ARTHUR DR RESI-BULK RESI R/L BULK

Total RESI-BULK: 2

04/04/02025 105627-1765 229 LITTLE BRIDGE DR RESI-RECYCLE SERVICE RCYCART
04/24/02025 105627-2235 638 WOODLAND AVE RESI-RECYCLE SERVICE RCYCART
04/30/02025 105627-508 279 SUNSHINE LN RESI-RECYCLE SERVICE RCYCART

Total RESI-RECYCLE: 3

04/02/02025 105627-1439 456 JACKSON LN RESI-TRASH SERVICE TRASH CART
04/04/02025 105627-632 129 CHASE CREEK RESI-TRASH SERVICE TRASH CART
04/16/02025 105627-1655 364 OAK CREEK DR RESI-TRASH SERVICE TRASH CART
04/23/02025 105627-2229 1258 CONEFLOWER PL RESI-TRASH SERVICE TRASH CART
04/24/02025 105627-1643 319 STILL WATER DR RESI-TRASH SERVICE TRASH CART
04/30/02025 105627-152 539 EISENHOWER LN RESI-TRASH SERVICE TRASH CART

 April 2025 4 of 5
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Total RESI-TRASH: 6

 
Total Inquiries: 11

 April 2025 5 of 5
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18 - LAVON CITY

Current

Levy 17,650.91 14,810.87 0.00 32,461.78

Interest 370.02 310.37 0.00 680.39

Penalty 1,087.88 912.44 0.00 2,000.32

Collection Fees 17.22 0.00 0.00 17.22

Rendition Penalty 9.21 0.00 0.00 9.21

Recalc Refund (562.66) (472.15) 0.00 (1,034.81)

Current Total: 18,572.58 15,561.53 0.00 34,134.11

Delinquent

Levy 728.80 326.52 0.00 1,055.32

Interest 44.01 19.99 0.00 64.00

Penalty 15.19 9.18 0.00 24.37

Collection Fees 48.35 0.00 0.00 48.35

Bankruptcy Interest 6.69 0.00 0.00 6.69

Recalc Refund (602.72) (296.32) 0.00 (899.04)

Recalc Refund P&I (1.02) (0.42) 0.00 (1.44)

Delinquent Total: 239.30 58.95 0.00 298.25

Grand Total: 18,811.88 15,620.48 0.00 34,432.36

Detail Collections Report Summary
Collin County Tax Office

5/1/2025 2:54 PM Page 1 of 1Printed

Deposit Date from 4/1/2025 to 4/30/2025 and Tax Unit = {LAVON CITY} AND Exclude Overpay Refunds = True

Type Gen Operating Interest Sinking Special 1 Total
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18 - LAVON CITY

Current

Levy 17,650.91 14,810.87 0.00 32,461.78

Interest 370.02 310.37 0.00 680.39

Penalty 1,087.88 912.44 0.00 2,000.32

Rendition Penalty 9.21 0.00 0.00 9.21

Rendition Penalty Admin Fee (0.46) 0.00 0.00 (0.46)

Recalc Refund (562.66) (472.15) 0.00 (1,034.81)

Current Grand Total 18,554.90 15,561.53 0.00 34,116.43

Delinquent

Levy 728.80 326.52 0.00 1,055.32

Interest 44.01 19.99 0.00 64.00

Penalty 15.19 9.18 0.00 24.37

Bankruptcy Interest 6.69 0.00 0.00 6.69

Recalc Refund (602.72) (296.32) 0.00 (899.04)

Recalc Refund P&I (1.02) (0.42) 0.00 (1.44)

Delinquent Grand Total 190.95 58.95 0.00 249.90

Grand Total 18,745.85 15,620.48 0.00 34,366.33

Distribution Summary Report
Collin County Tax Office5/1/2025 3:26 PM Page 1 of 1Run Date:

Deposit Date from 4/1/2025 to 4/30/2025 and Tax Units = {LAVON CITY}

Type Gen Operating Interest Sinking Special 1 Total
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Budget YTD Remaining % Budget

General Fund
    Other Funding 8,572,096              8,572,096              
    Revenue 7,136,233              7,327,196              (190,963)                102.68%

    Expenses 10,328,000            5,030,808              5,297,192              48.71%

        Ending Resources 5,380,329              10,868,484            

Interest & Sinking
    Beginning Resources 433,155                 433,155                 
    Revenue 2,067,960              2,168,572              (100,612)                104.87%

    Expenses 2,050,250              1,233,370              816,880                 60.16%

        Ending Resources 450,865                 1,368,357              

Streets - Tax Funded
    Beginning Resources 1,354,846              1,354,846              
    Revenue 450,000                 363,591                 86,409                   80.80%

    Expenses 1,615,000              -                          1,615,000              0.00%

        Ending Resources 189,846                 1,718,437              

Streets - Fee Funded
    Beginning Resources 415,570                 415,570                 
    Revenue -                          -                          -                          0.00%

    Expenses 275,000                 -                          275,000                 0.00%

        Ending Resources 140,570                 415,570                 

Municipal Court Security
    Beginning Resources 22,240                   22,240                   
    Revenue 3,500                     3,450                     50                           98.57%

    Expenses 2,400                     1,225                     1,175                     51.04%

        Ending Resources 23,340                   24,465                   

TIRZ 2 Fund
    Beginning Resources 49,860                   49,860                   
    Revenue 171,300                 162,526                 8,774                     94.88%

    Expenses 10,000                   4,979                     5,021                     49.79%

        Ending Resources 211,160                 207,408                 

Utilities
    Beginning Resources 13,926,509            13,926,509            
    Revenue 6,575,000              5,009,895              1,565,105              76.20%

    Expenses 13,138,340            2,248,855              10,889,485            17.12%

        Ending Resources 7,363,169              16,687,548            

City of Lavon
Monthly Financial Report

4/30/2025
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Budget YTD Remaining % Budget

REVENUES

Total Taxes 3,568,400   3,364,076 204,324    94%
Total Transfers 1,257,340   1,257,340 - 100%
Total Other General Government 151,000    64,902  86,098      43%
Administration 36,000      5,000    31,000      14%
Municipal Court 3,000  3,433    (433) 114%
Police 76,500      74,343  2,157  97%
Fire 180,000    40,333  139,667    22%
Parks & Rec - 140 (140) NA
Development Services 1,863,993   2,517,629 (653,636)  135%

 Total Revenues 7,136,233   7,327,196 (190,963)  103%

EXPENDITURES

OPERATIONS

Administration 869,030    505,858   363,173    58%
Non-Departmental 256,630    145,718   110,912    57%
Municipal Court 114,225    57,240  56,985      50%
Police 2,958,035   1,607,258 1,350,777   54%
Fire 2,256,185   1,269,155 987,030    56%
Parks & Rec 15,000      1,050    13,950      7%
Development Services 952,045    871,765   80,280      92%
Public Works 811,850    445,742   366,108    55%

 Total Operations Expenditures 8,233,000   4,903,786 3,329,214   60%

CAPITAL

Administration Capital Outlay -      -   -      NA
Non-Departmental Capital Outlay 125,000    - 125,000 0%
Police Capital Outlay 306,000    33,181  272,819    11%
Fire Capital Outlay 1,489,000   31,418  1,457,582   2%
Parks & Rec Capital Outlay 30,000      - 30,000 0%
Development Services Capital Outlay 30,000      - 30,000 2%
Public Works Capital Outlay 115,000    62,423  52,577 54%

 Total Capital Outlay 2,095,000   127,022   1,967,978   6%

 Total Expenditures 10,328,000  5,030,808 5,297,192   49%

City of Lavon
General Fund Summary

4/30/2025
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ADOPTED/    
AMENDED      

2024-25

   YTD     
04/2025 

REMAINING 
BUDGET

% of 
BUDGET 

ESTIMATED BEGINNING RESOURCES
Est. Beginning Resources - Unrestricted 2,228,503     2,228,503       100.00%
Est. Beginning Resources - Assigned for Capital Expense6,343,593     6,343,593       100.00%

REVENUES
Taxes
10-00-4001 Property Taxes 2,445,150     2,414,900       30,250          98.76%
10-00-4040 Sales & Use Tax 900,000        727,183          172,817        80.80%
10-00-4045 Mixed Beverage Sales Tax 2,500            3,618              (1,118)           144.72%
10-00-4060 Franchise Fees 220,750        218,375          2,375            98.92%

Total Taxes 3,568,400     3,364,076       204,324        94.27%
Other General Government
10-00-4500 Interest Income 150,000        64,732            85,268          43.15%
10-00-4690 Sale of Property -                -                  -                NA
10-00-4799 Miscellaneous Revenue 1,000            170                 830               17.00%

Total Other General Government 151,000        64,902            86,098          42.98%
Transfers In
10-00-4801 Transfer from Utility Fund - Sewer 695,000        695,000          -                100.00%
10-00-4802 Transfer from Utility Fund - Solid Waste 144,000        144,000          -                100.00%
10-00-4808 Transfer from Utility Fund - Sewer (Debt) 418,340        418,340          -                100.00%

Total Transfers 1,257,340     1,257,340       -                100.00%
Administration
10-10-4101 PID Administrative Services 30,000          -                  30,000          0.00%
10-10-4405 Building Rent - LEDC 6,000            2,500              3,500            41.67%
10-10-4602 Donations - City Programs -                2,500              (2,500)           NA

Total Administration 36,000          5,000              31,000          13.89%
Municipal Court
10-25-4215 Court Fees 3,000            2,935              66                 97.82%
10-25-4219 Court - Payment Plan Fees -                498                 (498)              NA

Total Municipal Court 3,000            3,433              (433)              114.42%
Police Department
10-45-4240 Police - Fines/Fees 75,000          73,772            1,228            98.36%
10-45-4245 Police - Warrant Fees/Fines 1,500            571                 929               38.07%

Total Police Department 76,500          74,343            2,157            97.18%
Fire Department
10-55-4160 Fire Service Contract 150,000        24,079            125,921        16.05%
10-55-4161 Surefire Reimbursements 30,000          15,292            14,708          50.97%
10-55-4602 Donations -                962                 (962)              NA

Total Fire Department 180,000        40,333            139,667        22.41%
Parks & Rec Department
10-65-4130 Facility Rental -                140                 (140)              NA

Total Parks & Rec Department -                140                 (140)              NA
Development Services
10-75-4271 Residential Rental Property Registration 17,000          24,925            (7,925)           146.62%
10-75-4305 General Permits 250,000        336,333          (86,333)         134.53%
10-75-4310 Land Use Application Fees 45,000          86,234            (41,234)         191.63%
10-75-4315 New Building Permits 1,045,843     1,562,442       (516,599)       149.40%
10-75-4325 Food Service Inspection Permits 5,750            7,584              (1,834)           131.89%
10-75-4350 OSSF Permits 400               -                  400               0.00%
10-75-4355 Infrastructure Inspection Fees 500,000        500,110          (110)              100.02%

Total Development Services 1,863,993     2,517,629       (653,636)       135.07%

Total General Fund Revenues 7,136,233     7,327,196       (190,963)       102.68%
Total Source of Funds 15,708,329   15,899,292     (190,963)       101.22%

General Fund
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ADOPTED/    
AMENDED      

2024-25

   YTD     
04/2025 

REMAINING 
BUDGET

% of 
BUDGET 

General Fund

EXPENDITURES
Administration Services
10-10-5000 Salaries & Wages 428,400        272,522          155,878        64%
10-10-5011 Overtime 1,000            573                 427               57%
10-10-5025 Health Insurance 63,000          29,272            33,728          46%
10-10-5030 Payroll Taxes 32,850          21,234            11,616          65%
10-10-5035 Retirement 72,230          49,138            23,092          68%
10-10-5040 Texas Workforce Commission 900               339                 561               38%
10-10-5045 Workers Comp 1,050            1,050              0                   100%
10-10-5100 Office Supplies 4,500            2,643              1,857            59%
10-10-5101 Council Supplies 1,500            811                 689               54%
10-10-5107 Community Event Supplies 25,500          18,075            7,425            71%
10-10-5190 Furniture & Office Equipment 3,000            821                 2,179            27%
10-10-5401 Attorney 45,000          21,035            23,965          47%
10-10-5410 Auditor 20,000          13,500            6,500            68%
10-10-5425 Tax Assessor/Collector 5,000            -                  5,000            0%
10-10-5430 Central Appraisal District 32,000          16,170            15,831          51%
10-10-5440 Professional Services - Other 74,000          11,948            62,053          16%
10-10-5510 Advertising & Legal Notices 18,000          16,789            1,211            93%
10-10-5520 SAAS Contracts (software/app service) 8,100            248                 7,852            3%
10-10-5545 Election Services 8,000            8,916              (916)              111%
10-10-5700 Membership Dues & Fees 6,000            9,334              (3,334)           156%
10-10-5720 Travel & Meals 3,500            2,188              1,312            63%
10-10-5725 Training & Licenses 4,500            1,986              2,514            44%
10-10-5730 Staff Development 3,500            3,233              267               92%
10-10-5735 Council Training & Travel 7,500            4,033              3,467            54%

Total Administration Operations 869,030        505,858          363,173        58%
Admin Capital Outlay
10-10-9103 Improvements -                -                  -                NA

Total Admin Capital Outlay -                -                  -                NA
Total Admin Services 869,030        505,858          363,173        58%
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ADOPTED/    
AMENDED      

2024-25

   YTD     
04/2025 

REMAINING 
BUDGET

% of 
BUDGET 

General Fund

Non-Departmental
10-15-5100 Office Supplies 10,000          4,169              5,831            42%
10-15-5200 Phone, Internet 19,500          2,414              17,086          12%
10-15-5210 Electricity 6,500            2,806              3,694            43%
10-15-5220 Natural Gas 6,500            5,205              1,295            80%
10-15-5230 Water 750               569                 181               76%
10-15-5305 Building Maintenance 10,000          12,542            (2,542)           125%
10-15-5310 Grounds Maintenance 2,000            565                 1,435            28%
10-15-5440 Professional Services - Other 75,540          4,267              71,273          6%
10-15-5460 Insurance - Management Liability 6,020            7,318              (1,298)           122%
10-15-5470 Insurance - Facilities 36,300          32,337            3,963            89%
10-15-5475 Insurance - Vehicles & Equipment 28,820          33,215            (4,395)           115%
10-15-5520 SAAS Contracts (software/app service) 19,200          129                 19,071          1%
10-15-5525 Technology Services Contract 23,500          32,707            (9,207)           139%
10-15-5540 Cleaning Service 7,000            3,638              3,362            52%
10-15-5601 Office/Equipment Leases 5,000            3,837              1,163            77%

Total Non-Departmental Operations 256,630        145,718          110,912        57%
Non-Departmental Capital Outlay
10-15-9103 Improvements 125,000        -                  125,000        0%

Total Non-Departmental Capital Outlay 125,000        -                  125,000        0%
Total Non-Departmental 381,630        145,718          235,912        38%

Municipal Court Services
10-25-5000 Salaries & Wages 60,375          34,212            26,163          57%
10-25-5011 Overtime 1,000            -                  1,000            0%
10-25-5025 Health Insurance 12,600          7,079              5,521            56%
10-25-5030 Payroll Taxes 4,695            2,775              1,921            59%
10-25-5035 Retirement 10,325          6,175              4,150            60%
10-25-5040 Texas Workforce Commission 180               63                   117               35%
10-25-5045 Workers Comp 200               185                 15                 92%
10-25-5100 Office Supplies 2,000            1,064              936               53%
10-25-5402 Judge 8,500            1,725              6,775            20%
10-25-5403 Prosecutor 13,000          3,713              9,288            29%
10-25-5515 Credit Card Contract 100               -                  100               0%
10-25-5546 Jury Service 250               -                  250               0%
10-25-5725 Training & Licenses 1,000            250                 750               25%

Total Municipal Court 114,225        57,240            56,985          50%
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General Fund

Police Services
10-45-5000 Salaries & Wages 1,610,000     864,234          745,766        54%
10-45-5011 Overtime 70,000          15,705            54,295          22%
10-45-5025 Health Insurance 264,600        125,834          138,766        48%
10-45-5030 Payroll Taxes 128,525        70,506            58,019          55%
10-45-5035 Retirement 282,575        154,242          128,333        55%
10-45-5040 Texas Workforce Commission 3,680            1,557              2,123            42%
10-45-5045 Workers Comp 42,355          42,355            (0)                  100%
10-45-5100 Office Supplies 8,500            5,984              2,516            70%
10-45-5103 Community Policing Supplies 13,000          6,259              6,741            48%
10-45-5105 Child Abuse Interlocal - Supplies 1,500            1,500              -                100%
10-45-5125 Operating Supplies 8,500            2,394              6,106            28%
10-45-5155 Uniforms 20,500          11,324            9,176            55%
10-45-5160 Personal Protection Equipment 13,500          10,430            3,070            77%
10-45-5190 Furniture & Office Equipment 15,000          1,599              13,401          11%
10-45-5195 Tools & Equipment - not cap 30,000          25,719            4,281            86%
10-45-5200 Phone, Internet 35,000          24,624            10,376          70%
10-45-5210 Electricity 12,000          4,503              7,497            38%
10-45-5230 Water 1,000            409                 591               41%
10-45-5240 Fuel 51,500          24,481            27,019          48%
10-45-5305 Building Maintenance 8,000            8,209              (209)              103%
10-45-5315 Vehicle Maintenance 45,500          19,618            25,882          43%
10-45-5325 Equipment Maintenance 5,000            614                 4,386            12%
10-45-5465 Insurance - Law Enforcement Liability 19,300          18,802            498               97%
10-45-5520 SAAS Contracts (software/app service) 90,500          62,637            27,864          69%
10-45-5530 Medical Services 2,000            524                 1,476            26%
10-45-5540 Cleaning Service 13,000          6,644              6,356            51%
10-45-5548 Dispatch Service 115,000        83,159            31,841          72%
10-45-5551 Inmate Boarding Contract 12,000          4,125              7,875            34%
10-45-5552 Animal Control Service 7,000            4,688              2,313            67%
10-45-5700 Membership Dues & Fees 2,500            85                   2,415            3%
10-45-5720 Travel & Meals 7,000            1,556              5,444            22%
10-45-5725 Training & Licenses 19,500          2,941              16,559          15%

Total Police Operations 2,958,035     1,607,258       1,350,777     54%
Police Capital Outlay

10-45-9220 Vehicle 270,000        (45)                  270,045        0%
10-45-9224 Radios 36,000          33,227            2,773            92%

Total Police Capital Outlay 306,000        33,181            272,819        11%
Total Police Services 3,264,035     1,640,439       1,623,596     50%
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Fire Services
10-55-5000 Salaries & Wages 1,021,395  635,244  386,151  62%
10-55-5001 Part-time Wages 129,000  - 129,000 0%
10-55-5011 Overtime 51,500  21,481  30,019 42%
10-55-5025 Health Insurance 176,400  84,951  91,449  48%
10-55-5030 Payroll Taxes 91,945  52,964  38,981  58%
10-55-5035 Retirement 202,160  111,144  91,016  55%
10-55-5040 Texas Workforce Commission 2,570  1,095  1,475  43%
10-55-5045 Workers Comp 30,015  30,011  4 100%
10-55-5100 Office Supplies 5,000  1,503  3,497  30%
10-55-5125 Operating Supplies 20,000  8,302  11,698  42%
10-55-5130 EMS Supplies 40,000  20,244  19,756  51%
10-55-5155 Uniforms 41,100  11,481  29,619  28%
10-55-5160 Personal Protection Equipment 29,500  19,787  9,713  67%
10-55-5190 Furniture & Office Equipment 2,000  1,230  770  62%
10-55-5195 Tools & Equipment 10,000  12,304  (2,304)  123%
10-55-5200 Phone, Internet 7,200  3,593  3,607  50%
10-55-5210 Electricity 10,000  4,056  5,944  41%
10-55-5220 Natural Gas 4,000  2,536  1,464  63%
10-55-5230 Water 2,000  905  1,095  45%
10-55-5240 Fuel 18,000  9,060  8,941  50%
10-55-5305 Building Maintenance 10,000  4,433  5,567  44%
10-55-5315 Vehicle Maintenance 5,000  2,842  2,158  57%
10-55-5316 Apparatus Maintenance 65,000  76,406  (11,406)  118%
10-55-5325 Equipment Maintenance 9,000  8,406  594  93%
10-55-5330 Storm Siren O&M 1,500  65  1,435  4%
10-55-5440 Professional Services - Other 3,000  1,130  1,870  38%
10-55-5520 SAAS Contracts (software/app service) 29,000  17,720  11,280  61%
10-55-5530 Medical Services 25,000  15,061  9,939  60%
10-55-5536 Ambulance Service 155,000  75,568  79,432  49%
10-55-5540 Cleaning Service 3,900  1,799  2,101  46%
10-55-5547 Fire Marshal Contract 2,000  - 2,000 0%
10-55-5549 Fire Alarm Monitoring Service 1,000  - 1,000 0%
10-55-5560 Contract Labor 25,000  23,733  1,267 95%
10-55-5700 Membership Dues & Fees 4,000  2,205  1,795 55%
10-55-5720 Travel & Meals 7,000  4,232  2,768 60%
10-55-5725 Training & Licenses 17,000  3,666  13,334  22%

Total Fire Operations 2,256,185  1,269,155  987,030  56%
Fire Capital Outlay
10-55-9103 Improvements 25,000  - 25,000 0%
10-55-9104 Furnishings 20,000  7,033  12,967 35%
10-55-9221 Equipment 10,000  24,385  (14,385) 244%
10-55-9223 CIP-19 Fire Engine 1,414,000  - 1,414,000 0%
10-55-9225 CIP-22 Outdoor Warning Siren Improvments 20,000  - 20,000 0%

Total Fire Capital Outlay 1,489,000  31,418  1,457,582 2%
Total Fire Services 3,745,185  1,300,573  2,444,612 35%
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Parks & Rec Department
10-65-5310 Grounds Maintenance 15,000          1,050              13,950          7%

Total Parks & Rec Operations 15,000          1,050              13,950          7%
Parks & Rec Capital Outlay
10-65-9103 Improvements 30,000          -                  30,000          0%

Total Parks & Rec Capital 30,000          -                  30,000          0%
Total Parks & Rec Department 45,000          1,050              43,950          2%

Development Services
10-75-5000 Salaries & Wages 76,440          42,924            33,516          56%
10-75-5001 Part-time Wages 35,000          -                  35,000          0%
10-75-5011 Overtime 3,000            2,619              381               87%
10-75-5025 Health Insurance 12,600          4,672              7,928            37%
10-75-5030 Payroll Taxes 8,755            429                 8,325            5%
10-75-5035 Retirement 19,250          4,937              14,313          26%
10-75-5040 Texas Workforce Commission 100               63                   37                 63%
10-75-5045 Workers Comp 2,200            -                  2,200            0%
10-75-5155 Uniforms 600               -                  600               0%
10-75-5190 Furniture & Office Equipment 5,000            -                  5,000            0%
10-75-5200 Phone, Internet 600               -                  600               0%
10-75-5240 Fuel 3,000            -                  3,000            0%
10-75-5315 Vehicle Maintenance 1,500            -                  1,500            0%
10-75-5415 Engineer 100,000        40,983            59,017          41%
10-75-5440 Professional Services - Other 46,000          153,600          (107,600)       334%
10-75-5520 SAAS Contracts (software/app service) 16,000          17,669            (1,669)           110%
10-75-5570 Inspection Services - Buildings 425,000        526,293          (101,293)       124%
10-75-5571 Inspection Services - Infrastructure 105,000        9,245              95,755          9%
10-75-5572 Inspection Services - Food Service -                7,900              (7,900)           NA
10-75-5589 Sales Tax Incentive Rebate 90,000          60,430            29,570          67%
10-75-5720 Employee Travel 1,000            -                  1,000            0%
10-75-5725 Employee Training 1,000            -                  1,000            0%

Total Development Services Operations 952,045        871,765          80,280          92%
Development Services Capital Outlay
10-75-9103 Improvements 30,000          -                  30,000          0%

Total Development Services Capital Outlay 30,000          -                  30,000          0%
Total Development Services 982,045        871,765          110,280        89%
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Public Works Services
10-80-5000 Salaries & Wages 343,035        195,144          147,891        57%
10-80-5001 Part-time Wages 20,000          -                  20,000          0%
10-80-5011 Overtime 3,000            3,329              (329)              111%
10-80-5025 Health Insurance 75,600          44,859            30,741          59%
10-80-5030 Payroll Taxes 28,010          19,252            8,757            69%
10-80-5035 Retirement 61,570          38,600            22,970          63%
10-80-5040 Texas Workforce Commission 1,340            433                 907               32%
10-80-5045 Workers Comp 13,765          13,763            2                   100%
10-80-5100 Office Supplies 1,500            133                 1,367            9%
10-80-5102 MS-4 Educational Supplies 250               -                  250               0%
10-80-5125 Operating Supplies 4,200            1,304              2,896            31%
10-80-5155 Uniforms 5,500            3,245              2,255            59%
10-80-5190 Furniture & Office Equipment 500               -                  500               0%
10-80-5195 Tools & Equipment 6,000            1,680              4,320            28%
10-80-5200 Phone, Internet 3,430            2,353              1,077            69%
10-80-5210 Electricity 1,800            4,049              (2,249)           225%
10-80-5211 Electricity - Street Lights 100,000        76,929            23,071          77%
10-80-5230 Water 1,500            333                 1,167            22%
10-80-5240 Fuel 15,000          5,783              9,217            39%
10-80-5305 Building Maintenance 5,000            443                 4,557            9%
10-80-5310 Grounds Maintenance 17,000          7,683              9,317            45%
10-80-5315 Vehicle Maintenance 3,650            4,800              (1,150)           132%
10-80-5325 Equipment Maintenance 8,000            11,042            (3,042)           138%
10-80-5335 Street Maintenance 20,000          4,032              15,968          20%
10-80-5340 Sign Maintenance 7,500            -                  7,500            0%
10-80-5355 Drainage Maintenance 25,000          -                  25,000          0%
10-80-5385 Mosquito Control 22,000          6,105              15,895          28%
10-80-5395 Septic System Maintenance 700               -                  700               0%
10-80-5530 Medical Services 350               -                  350               0%
10-80-5540 Cleaning Service 1,000            -                  1,000            0%
10-80-5565 Code Enforcement Services 10,000          -                  10,000          0%
10-80-5570 Inspection Services - Infrastructure -                -                  -                NA
10-80-5700 Membership Dues & Fees 150               -                  150               0%
10-80-5720 Travel & Meals 500               402                 98                 80%
10-80-5725 Training & Licenses 5,000            45                   4,955            1%

Total Public Works Operations 811,850        445,742          366,108        55%
Public Works Capital Outlay

10-80-9220 Vehicle 80,000          62,423            17,577          78%
10-80-9221 Equipment 35,000          -                  35,000          0%

Total Capital Outlay 115,000        62,423            52,577          54%
Total Public Works Services 926,850        508,165          418,685        55%

Total General Fund Expenditures 10,328,000   5,030,808       5,297,192     49%

Change in Financial Position (3,191,767)    2,296,388       

ESTIMATED ENDING RESOURCES (Net) 5,380,329     10,868,484     
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ESTIMATED BEGINNING RESOURCES 433,155      433,155      100%

REVENUE
50-00-4005 Property Taxes - I&S 2,052,960   2,163,656   (110,696)      105%
50-00-4517 Interest - IB I&S 15,000        4,916          10,084         33%
Total Revenues 2,067,960   2,168,572   (100,612)      105%

EXPENDITURES
50-10-5790 Debt Administration 30,000        2,745          27,255         9%
50-10-5820 2020 GO Ref Bonds Principal 490,000      490,000      -               100%
50-10-5821 2020 GO Ref Bonds Interest 4,900          4,900          -               100%
50-10-5822 2020 CO Principal 110,000      110,000      -               100%
50-10-5823 2020 CO Interest 484,300      242,700      241,600       50%
50-10-5824 2023 CO Principal 165,000      -              165,000       0%
50-10-5825 2023 CO Interest 766,050      383,025      383,025       50%
Total Expenditures 2,050,250   1,233,370   816,880       60%

Change in Financial Position 17,710        935,202      

ESTIMATED ENDING RESOURCES (Net) 450,865      1,368,357   

DEBT SERVICE (I&S) FUND
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Funded by Street Maintenance Sales Tax
ESTIMATED BEGINNING RESOURCES 1,354,846    1,354,846  100%

Street Repair Fund Revenue

17-00-4041 Sales Tax - Dedicated Streets 450,000       363,591     86,409         81%

Total Street Repair Fund Revenue 450,000       363,591     86,409         

Street Repair Fund Expenditure

17-80-5335 Street Maintenance 450,000       -             450,000       0%

17-80-9421 CIP-40 Lavon Trail Pkwy - Presidents to Rosewood165,000       -             165,000       0%

17-80-9426 CIP-36 Lake Road Paving - Ph 2 1,000,000    -             1,000,000    0%

Total Street Repair Expenditure 1,615,000    -             1,615,000    0%

ESTIMATED ENDING RESOURCES (Net) 189,846       1,718,437  

Funded by Annexation Fees
ESTIMATED BEGINNING RESOURCES 415,570       415,570     100%

Street Repair Revenue

23-80-4210 Capital Recovery Fees - Lavon Farms -              -             -               NA

31-80-4210 Annexation Fees - Trails of Lavon -              -             -               NA

32-80-4210 Annexation Fees - Elevon -              -             -               NA

Total Street Repair Revenue -              -             -               0%

Street Repair Fund Expenditure

23-80-9417 CIP-35 CR 483 Paving (Rosewood Dr) 210,000       -             210,000       0%

31-80-9421 CIP-40 Lavon Trail Pkwy - Presidents to Rosewood65,000         -             65,000         0%

Total Street Repair Expenditure 275,000       -             275,000       0%

ESTIMATED ENDING RESOURCES (Net) 140,570       415,570     

STREET FUND    Maintenance/Construction 
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ESTIMATED BEGINNING RESOURCES 22,240        22,240       100%

REVENUE
15-25-4217 Court - Building Security Fees 3,500          3,450         50                99%
Total Revenues 3,500          3,450         50                99%

EXPENDITURES
15-25-5560 Contract Labor - Bailiffs 2,400          1,225         1,175           51%
Total Expenditures 2,400          1,225         1,175           51%

ESTIMATED ENDING RESOURCES (Net) 23,340        24,465       

MUNICIPAL COURT SECURITY FUND
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ESTIMATED BEGINNING RESOURCES 49,860        49,860       100%

TIRZ/TIF Fund Revenue
24-00-4001 Property Taxes 169,800      161,775     8,025           NA
24-00-4519 Logic - Interest 1,500          751            749              50%
Total TIRZ/TIF Fund Revenue 171,300      162,526     8,774           95%

TIRZ/TIF Fund Expenditure
24-00-5440 Professional Services - Other 10,000        4,979         5,021           50%
Total TIRZ/TIF Expenditure 10,000        4,979         5,021           50%

ESTIMATED ENDING RESOURCES (Net) 211,160      207,408     

TIRZ/TIF FUND
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ESTIMATED BEGINNING RESOURCES/TRANSFERS IN 11,996,509  11,996,509 

ESCROW FOR TRAILS OF LAVON WWTP (BEAR CREEK WWTP EXPANSION)1,930,000    1,930,000   

UTILITY FUND REVENUE

Administration

20-00-4520 Interest - IB Utility 50,000         25,316         24,684         51%

20-00-4521 Interest - IB Sewer Tap 100,000       57,651         42,349         58%

Total Administration 150,000       82,967         67,033         55%

Sanitary Sewer

20-85-4110 Sewer Charges 2,100,000    1,327,808   772,192       63%

20-85-4202 Administration Fee 30,000         67,575         (37,575)        225%

20-85-4230 Sewer Tap Fee 3,000,000    2,800,800   199,200       93%

20-85-4231 Bear Creek Trunk Recovery Fee -               32,977         (32,977)        NA

20-85-4232 Sewer Infrastructure Fees -               21,506         (21,506)        NA

20-85-4299 Late Fees 45,000         34,104         10,896         76%

20-85-4330 Online Permit Pmts -               13,037         (13,037)        NA

Total Sanitary Sewer 5,175,000    4,297,807   877,193       83%

Solid Waste

20-86-4115 Solid Waste Income 1,250,000    629,121      620,879       50%

Total Solid Waste 1,250,000    629,121      620,879       50%

Total Revenue 6,575,000    5,009,895   1,565,105    76%

UTILITY FUND EXPENDITURES

Sanitary Sewer

20-85-5210 Electricity 120,000       45,805         74,195         38%

20-85-5390 Sewer System Maintenance 65,000         10,090         54,910         16%

20-85-5590 NTMWD O&M Contract 690,000       463,017      226,983       67%

20-85-5801 Transfer to General Fund (overhead) 695,000       695,000      -               100%

20-85-5808 Transfer to General Fund (debt) 418,340       418,340      -               100%

20-85-9412 CIP-21 Bear Creek WWTP Exp 4 3,000,000    -              3,000,000    0%

20-85-9419 CIP-38 Elevon/Lavon North WWTP 5,000,000    -              5,000,000    0%

20-85-9423 Sewer System Improvements 200,000       1,305           198,695       1%

20-85-9424 CIP-42 Lavon East WWTP 2,000,000    -              2,000,000    0%

Total Sanitary Sewer 12,188,340  1,633,557   10,554,783  13%

Solid Waste 

20-86-5100 Office Supplies 3,000           2,039           961              68%

20-86-5104 Billing Supplies 30,000         16,703         13,297         56%

20-86-5190 Office Furniture & Equipment 500               -              500              0%

20-86-5515 Credit Card Contract 4,000           2,690           1,310           67%

20-86-5520 SAAS Contracts 4,000           6,922           (2,922)          173%

20-86-5595 Solid Waste Contract 695,000       404,568      290,432       58%

20-86-5785 Sales Tax 69,500         38,377         31,123         55%

20-86-5802 Transfer to General Fund (overhead) 144,000       144,000      -               100%

Total Solid Waste 950,000       615,299      334,701       65%

Total Expenditure 13,138,340  2,248,855   10,889,485  17%

Change in Financial Position (6,563,340)   2,761,039   

ESTIMATED ENDING RESOURCES (Net) 7,363,169    16,687,548 

UTILITY FUND 
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City of Lavon
CIP by Funding by Year
Funding Tab
Through 5/5/2025  

Gen Fund Utility Fund 2020  Bond 2023 Bond Streets Streets Streets Streets Collin ARPA CDBG
Fund 10 Fund 20 Fund 60 Fund 61 Fund 17 Fund 23 Fund 31 Fund 32 Fund 28 Fund 27 Fund 26

sales tax Lavon Farms Trails of Lavon Elevon

Available 9/30/24 6,343,593       15,603,393     617,978          15,768,821     1,294,022       211,770          65,100            138,700          -                   299,059          -                   
Additional expected FY25 -                   -                   -                   -                   663,500          -                   -                   -                   -                   -                   -                   
Projected Interest  FY25 -                   -                   5,856               645,000          -                   -                   -                   -                   -                   2,136               -                   
Expected Available FY25 6,343,593       15,603,393     623,833          16,413,821     1,957,522       211,770          65,100             138,700          -                   301,195          -                   

Non-CIP Expenses FY25 -                   -                   78,286             -                   
Budgeted Expenses FY25 1,434,000       10,000,000     545,547          16,375,618     1,932,000       210,000          65,000             -                   -                   301,195          -                   

Expected Expenses FY25 1,434,000       10,000,000     623,833          16,375,618     1,932,000       210,000          65,000             -                   -                   301,195          -                   

Expected Balance 9/30/25 4,909,593       5,603,393       0                       38,203            25,522            1,770               100                  138,700          -                   0                       -                   
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City of Lavon
CIP by Funding by Year
Total Projects Tab
Through 5/5/2025  

CIP GL Project Name  Budget FY25  Spent FY25  Remaining FY25 Budget Budget FY26 Budget FY27  Budget FY28+ 

CIP-38 9419 Lavon North WWTP (Elevon WWTP) 8,956,000                           3,943,074    5,012,926                             -                    -                    -                       
CIP-42 9424 Lavon East WWTP 8,000,000                           178,200       7,821,800                             7,970,000         -                    
CIP-21 9412 Bear Creek WWTP Exp 4 4,223,000                           26,540         4,196,460                             -                    -                    -                       
CIP-15 9410 Citywide Park & Trail improvement 40,000                                 71,644         (31,644)                                 -                    -                       
CIP-36 9426 Lake Road paving - Phase 2 1,247,000                           746,092       500,908                                19,676              -                    -                       
CIP-43 9425 Bently Farms PH 2 Paving & Storm 3,115,360                           1,734           3,113,626                             1,206,990         -                    -                       
CIP-11 9408 CR 484 paving 1,250,000                           120,540       1,129,460                             356,440            -                    -                       
CIP-6 9406 CR 484 - Bear Creek Bridge 10,000                                 10,000                                  540,000            2,622,750         -                       
CIP-19C 9223 Fire Engine Replacement 1,414,000                           -               1,414,000                             -                    -                    -                       
CIP-22B 9225 Outdoor Storm Siren 20,000                                 -               20,000                                  35,000              -                    -                       
CIP-40 9421 Lavon Trail Pkwy - Presidents to Rosewood 750,000                               35,855         714,145                                -                    -                       
CIP-41 CR 483 Street Reconstruction (Lavon Farms) -                                       -               -                                         1,900,000         -                    -                       
CIP-35 9417 CR 483 Paving(Rosewood Dr: Lavon Farms to CISD Prop) 1,808,000                           7,370           1,800,630                             -                    -                    -                       
CIP-18 9108 City Sports Fields 30,000                                 30,000                                  1,470,000         2,500,000         2,500,000           
CIP-9 9105 FD/PW Facility Expansion (incl CIP-26) -                                       174,788       (174,788)                               -                    -                    -                       
CIP-20 9051 Strategic Property Acquisition -                                       -               -                                         -                    -                    -                       

CIP-37 Downtown Infrastructure Improvements -                                       -                                         1,726,700         -                    -                       
CIP-7 CR 484 Paving Extension to GH Blvd Signal -                                       -                                         2,000,000         2,740,000         -                       
CIP-25 South Geren (Traditions) Drainage -                                       -                                         478,200            -                    -                       
CIP-28 Mustang Ct. Improvements -                                       -                                         470,800            -                    -                       
CIP-31 Boyd Ct. Improvements (link to City Park) -                                       -                                         67,600              -                    -                       
CIP-32 School Rd. Improvements (link to City Park) -                                       -                                         251,700            -                    -                       
CIP-33 Bois D'Arc Improvements -                                       -                                         370,000            -                    -                       
CIP-29 Downtown Drainage -                                       -                                         2,000,000         -                    -                       
CIP-5 9405 McClendon (2755)/Bear Creek Bridge -                                       -                                         100,000            100,000            3,000,000           
CIP-23 Wolf Run Reconstruction -                                       -                                         -                    -                    2,031,600           
CIP-34 Gracy Rd. Improvements -                                       -                                         -                    -                    155,500              
CIP-14B 9107 PD Complex - Future -                                       -                                         -                    -                    14,000,000         

Totals 30,863,360                         5,305,837   25,557,523                           20,963,106      7,962,750         21,687,100         

Council Budget Approved 30,863,360                         
Variance -                                       
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