








CITY OF LAVON, TEXAS
RESOLUTION NO. 2021-03-03

Professional Services - Grant Writer and Administration

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAVON,
TEXAS, SELECTING A GRANT WRITER/ADMINISTRATOR TO ASSIST
THE CITY IN ITS APPLICATION AND ADMINISTRATION OF A
CONTRACT, IF AWARDED, FROM THE FEDERAL EMERGENCY
MANAGEMENT AGENCY (FEMA) PUBLIC ASSISTANCE (PA)
PROGRAM FOR DR-4586 FEBRUARY WINTER WEATHER.

WHEREAS, the City of Lavon and its citizens sustained significant damages as a result of the
February Winter Weather event;

WHEREAS, the repair and/or replacement of damages caused by or as a result of the February
Winter Weather event, and other projects, as eligible, needed and determined by the City of Lavon, is of
vital importance to the citizens of the City of Lavon;

WHEREAS, the City of Lavon desires assistance in application preparation and, if awarded, the
subsequent implementation and administration of the funding from the Federal Emergency Management
Agency (FEMA) Public Assistant (PA) Program for DR-4586;

WHEREAS, the City of Lavon has sought proposals from administrative consultants for
Application Preparation and Project Administration;

WHEREAS, the City of Lavon performed these solicitations in compliance with guidance for
subreciptents under 2 CFR Part 200; and,

WHEREAS, the proposals received by the due date have been reviewed to determine the most
qualified and responsive providers.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
LAVON, TEXAS, AS FOLLOWS:

SECTION 1. The City Council has reviewed and hereby formally selects the firm of:

Traylor & Associates as the administrative consultant for application preparation, project
administration and project-related management services, if awarded, for funding from the

Federal Emergency Management Agency (FEMA) Public Assistance (PA) Program for DR-4586
February Winter Weather.




PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF LAVON, TEXAS,
on this 6% day of March 2021,

Vicki Sanson, Mayor

ATTEST:

Rae Norton, City Secretary
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Recap of Lavon — Nevada Police Services Interlocal Cooperation Agreement

The following is a summary of the negotiated agreements for the provision of police services by the City
of Lavon to the City of Nevada.

FY 2017-18

When the Collin County Sheriff’s Office (SO) notified Nevada that they were requiring payment for
continued SO services, former Mayor Teske suggested an interlocal cooperation program to Mayor
Kinnard. Without meaningful historical data to project a level of service, Chief Jones and | estimated
numbers and the mayors agreed in principle that Nevada would fund one-half of an officer, vehicle, and
portion of dispatch. At that time, the agreement was of additional benefit to Lavon as CISD had
unexpectedly terminated the school resource officer agreement potentially causing the lay-off of an
officer. The agreement was set at $43,000 for the provision of services.

FY 2018-19

With 6 months of call activity to assess, Lavon proposed $86,136 actual costs based on call volume,
which was an amount that was unacceptable to Nevada. With discussion of the intangible benefit to
Lavon of helping control crime in Nevada, Lavon and Nevada agreed to split the difference between
2017 estimated cost ($43,000) and 2018 actual cost ($86,136) for $64,500.

FY 2019-20

Lavon proposed $124,331 for service based on the percentage of calls using 2019 call data and the FY 2018-
19 operating budget (which was the lowest of several calculation methods) with an added provision in the
revised agreement that within 2 years (by FY 2021-2022), the costs would be shared 100% per capita for the
current population numbers and operating & capital budgets. The cities agreed on $125,000.

FY 2020-21

The City of Lavon was delayed in getting a proposal to the City of Nevada for the FY and in August Lavon
proposed a range from S 167,737 - $263,204, based on per capita as set out in the agreement.
Recognizing that the delayed proposal may not allow adequate time for Nevada to find another option,
the cities compromised at $150,000. In support of the rate, Nevada provided their Truth in Taxation
worksheet indicating anything greater could require Nevada to impose a tax rate higher than the de
minimis rate which could trigger an election.

FY 2021-22

As provided in the revised agreement, Nevada timely submitted a proposal for $98,000 with supporting
information. Unrelated to the provision of police services for Nevada and in response to requests from
prospective MUDs, the Lavon police and fire departments have been preparing calculations to
determine the costs for provision of service based on the actual cost to provide service, not as a
proportion of total costs. As it pertains to service for Nevada, the Lavon calculations may be considered
in two ways: Option 1) proportion of overall costs assigned per calls or per capita or Option 2) actual
costs of service per capita. The application of Option 1) calculates a proposed cost for Nevada service
ranging from $198,422 to $300,465. The application of Option 2) calculates a proposed cost for Nevada
service of $396,029. As acknowledged in prior years, there are some intangible benefits to Lavon in
providing police services to Nevada to help maintain a safe environment in both cities.
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Kenneth L Maun

Tax AssessoriCollector
Collin County

P O Box B046
McKinney Tx 75070

Monthly Collection Status Repaont

February 2021

Qity of Lavon  #18

Page t

Current Tax Year Collections

Base MBO
Base 1835
Late Renditon Penalty
P&l M&D
P&l 188
P&l 1&S Bond
Aftorney Fee
Other
Subtotal

Delinquent TaxYears Collections

Base M&O

Base 1&S

Late Rendition Penalty
P&I M&O

P&I18&S

P&! 184S Bond
Attormey Fee

Other

Subtotal

Combined Current & Delinquent:

Base M&O

Base 1&5

Late Rendition Penalty
P&I MO

P&i 185

P&l 1&S Bond
Attorney Fea

Other

Total Collections

Qriginal 2020 Tax Levy

Collections Cumulative Total
Month of February 10/1/20 thru 2/26/21

66,021.01 1,095,048.65

44, 700.74 741,417.96

0.00 31.91

250.56 250.56

169.63 169.63

0.00 0.00

0.00 0.00

111,141.94 1.836,918.71

1,041.56 595,84

907.82 577.40

0.00 0.00

307.91 393.91

278,97 347.82

380.41 498,37

0.00 C.00

! 2,916.47 2,413.44
i
1

67,062.57 1,095,644.49

45,608.36 741,995.36

Q.00 3NN

558.47 €644 .47

448.60 517.55

380.41 408.37

0.00 0.00

114,068.41 1,839,332.15

1,880,093.82

%
of Collections

97.68%

97.70%

0.13%

97.83%

100.C0%
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Kenneth L Maun

Tax Assessor/Collector
Collin County

P O Box 8046
McKinney Tx 75070

Cumulative Comparative Collection Status Report
February 2021

City of Lavon  #18

Page 2

Current Tax Year Collections
Base M&O
Late Renditon Penaity

P&l M&O

Attorney Fee
Other
Subtotal

Delinquent Tax Years Collections
Base M&O
Late Renditon Penalty
P&l M&0o
Attorney Fea

Other Fees

Subtotal

Combined Current & Delinquent:
Base M&O

P& M&O
Late Rendition Penalty

Attomey Fee
Other

Total Collections

Adjusted 2018 Tax Levy

Original 2020 Tax Levy

Collections thny

February 2021

1.836,466.61
3N
420.19

0.00
0.00

1,836,918.71

1,173.24
0.00
741.83
498.37

0.00

2,413.44

1,837,639.85

1,162.02
31.91

498.37
0.00

1,839,332.15

1,880.093.82

Collections thru

% Collections February 2020 % Collections

97.88% 1,744,130.23 98.19%
174.42

300.39

0.00
0,00
1,744,605.04

97.70% 98.22%

2,740.15
0.00
746.92
247.25

0.00

0.13% 3,734,232 0.21%

1,746,870.38

1,047.31
174.42

247.25
0.00
97.83%

1,748,338.36 93.43%

1,776,198.64

100.00%

100.00%
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Kenneth L Maun

Tax Assessor/Collector
Collin County

P O Box 8046
McKinney Tx 75070

Levy Outstanding Status Report
February 2021

City of Lavon  #18

Page 3

Current Month:

Tax Levy Remaining as of 1/31/21;

Base M&O Collections
Supplement/Adjustments

Write-Off .

Remaining Levy as of 2/26/21

i
'

Current Tax Year

156,535.89

110,721.75
(317.78)

0.00

45,496.36

Cumulative (From 10/01/20 thru 2)26!21)

Original 2020 Tax Levy (as of 10/01/20)

Base M&0O Collections

Supplement/Adjustments

Write-Off .

Remaining Levy as of 2/26/21

1,830,083.82

1,836,466.61

1,869.15

0,00

45,496.36

Delinquent Tax Years

5,924.64

1,849.18
(477.37)

0.00

6.498.09

8,314.01

1,173.24

(642.68)

Q.00

6.498.09
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Kenneth L Maun

Tax Assessor/Collector
Collin County

P O Box 8046
McKinney Tx 75070

Monthly Distribution. Report
February 2021

City of Lavon  #18

Page 4

Distribution
Month of February

Weekly Remittances:

Distribution
10/1/20 thru 2/26/21

Week Ending 2/5/21 : 6%5,459.81 157,322.76
Week Ending 2/12/21 . 44,858.40 207,659.39
Week Ending 2/19/21 0.00 280,563.29
Week Ending 2/26/21 ‘ 3.359.79 189,175.07

1,003,894.26
Total Weekly Remittances : 143,678.00 1,838,714.77
Overpayment from Prior Month | 0.00 117.41
Excess Refund Remiftance Repaid to Entity 0.00 0.00
Commission Paid Delinquent Attorney 3680.41 498.37
Entity Collection Fee ; 0.00 0.00
Judgement Interest 0.00 0.00

i

5% CAD Rendition Penalty 0.00 1.60
Total Disbursements 114.058.41 1,839,332.15
Camyover to Next Month . 0.00 0.00
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