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AGENDA 
JULY 21, 2020 

LAVON CITY COUNCIL 
6:30 PM  

 REGULAR MEETING 
TELEPHONIC MEETING  

DIAL IN TO PARTICIPATE: (425) 436-6349  
or (844) 854-2222; enter ACCESS CODE: 856485 

 
 

In accordance with the orders of the Office of the Governor, the meeting will be conducted by telephone 
conference in order to advance the public health goal of limiting face-to-face meetings (also called “social 
distancing”) to slow the spread of the Coronavirus (COVID-19). There will be no physical location for the 
meeting.  The meeting agenda and packet are posted online at www.cityoflavon.com . 
  
The public will be permitted to offer public comments telephonically as provided by the agenda and as 
permitted by the presiding officer during the meeting. A recording of the telephonic meeting will be made and 
will be available to the public in accordance with the Open Meetings Act upon written request. 
  

  

 
1.  PRESIDING OFFICER TO CALL THE MEETING TO ORDER AND ANNOUNCE THAT A 

QUORUM IS PRESENT  

2. INVOCATION  

3. RECOGNITION  
 Recognition of Life Saving Awards presented by the Collin County Sheriff’s Office to Lavon Police 
 Officers Michael Moore and Justin Talley 

4. CITIZENS COMMENTS   
Citizens may provide comments (3-minute time limit/person). The City Council response regarding items 
that are not on the agenda may be to request items be placed on a future agenda or referred to city staff. 

5. ITEMS OF INTEREST/COMMUNICATIONS 
Members may identify community events, functions, and other activities. 

6. CONSENT AGENDA 
Consent items are considered routine or non-controversial and will be voted on in one motion unless a 
separate discussion is requested by a Member. 

A. Approve the minutes of the July 7, 2020 meeting. 

B. Accept the Heritage Public Improvement District #1 Assessment Report Summary dated 6/30/2020 
and authorize the payment of all invoices for the Heritage Public Improvement District #1. 

7. ITEMS FOR CONSIDERATION 

A. Discussion and action regarding Resolution No. 2020-07-05 authorizing the City Administrator to 
proceed with moving Heritage Public Improvement District No. 1 collections to Collin County 
property tax bills, and any matters related thereto. 

B. Discussion and action regarding Resolution No. 2020-07-06 confirming the authorization of the 
submission of the grant application to the Office of the Governor, Criminal Justice Division for the 
City of Lavon First Responders Hazard Pay; designating the authorized official; and providing for an 
immediate effective date. 

C. Discussion and action regarding acceptance of the public infrastructure for the LakePointe, Phase 1 
Addition.  

http://www.cityoflavon.com/




























































































































































































































 
 
 

CITY OF LAVON 
Agenda Brief 

 
MEETING:  July 21, 2020 ITEM: __9 - B__      
 
 

Item: 
WORK SESSION  
Capital Improvements Plan (CIP) - Discussion regarding the process, needs, elements, 
priorities, projects, and estimated costs of capital improvement programming.   

Background: 
 
During budget discussions in the summer of 2019, the City Council discussed preliminary capital 
projects that the staff considered high priority. In the Fiscal Year 2019-20 Budget, the City 
Council allocated funds to develop a Capital Improvements Plan (CIP) and begin work on 
engineering design.  
 
On December 3, 2019, the City Council conducted a work session to discuss the CIP in general 
terms. The following provide a recap of recent discussions of the importance of a CIP:   
 
Community Vision Assessment 
In the Community Engagement Feedback Takeaways, a key feedback takeaway from the 
planning process includes City Services & Infrastructure…” prioritize improvements to the 
city’s streets, mobility, and drainage infrastructure and would like to see an increased 
investment in parks, community facilities, and code enforcement.” (CVA, p.9) 

 
2019-21 Strategic Plan 
The Core Purpose includes a purpose statement, “Serve as stewards of planning, infrastructure, 
and investment” (CVA, p.11). The second Core Value identifies “Safety – We believe that 
providing a safe community, with high quality infrastructure and services, is one of the primary 
purposes of our city government and maintaining safety as a strength of Lavon is extremely 
important (CVA, p. 11). Among Two-Year Goals, the second goal is, “Research Pricing and 
Prepare a Scope for a Capital improvements Program (CIP).” (CVA, p.13) The specific Goal 2 
description states that a “CIP can include items such as: 

- Infrastructure (including Drainage and Storm Sewer, Sidewalks, and Trails. 
- Streets/ Mobility 
- City Facilities & Amenities (Including Parks)” (CVA, 14)   

 
Since December 3, 2019, during six regular meetings of the City Council, the CIP has been a 
topic of discussion or consideration on those agendas.  
 
 



 
 
 
 
The City Council conducted work sessions regarding or considered matters related to the CIP on: 
 

January 7, 2020  January 21, 2020 
February 6, 2020  February 18, 2020 
April 7, 2020   May 19, 2020   

 
Engineering design work is in progress, near complete or complete on the following projects:  
 

- Lake Shadow Drainage  
- Moore Lane  
- Wolf Run Drainage 
- Geren/Windmill Drainage 

 
Attachments: 1) DRAFT CIP  
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CITY OF LAVON 
COMMUNITY VISION 

CAPITAL IMPROVEMENTS PLAN 

 

OVERVIEW OF THE CAPITAL IMPROVEMENT PLAN 

What is a Capital Improvement Plan (CIP)? 

The Capital Improvement Plan (CIP) is a document that lays out a multi-year plan 

identifying and prioritizing present and future capital and infrastructure needs related to 

public facilities and services of the City. Generally speaking, capital improvements are 

expensive and some projects cover multiple years, so carefully planning and managing 

Lavon’s capital projects together is an important part of city management. For citizens, it 

is an investment in the future of our community.  Capital Improvement projects may 

include infrastructure (drainage and storm sewer, wastewater); Streets/Mobility 

(sidewalks, trails); and City Facilities & Amenities (parks, emergency services, city 

services).  

As stated in the 2019-2021 Lavon Strategic Plan:  

With a CIP, the City will be able to identify and prioritize the necessary 

improvements and purchases that will improve the quality of life in Lavon 

and maintain the safe community.   

Because the CIP is a plan rather than a budget, actual authorization for capital project 

spending for the upcoming year occurs when City Council adopts the Annual Budget. 

The CIP is a DYNAMIC document that is a CRITICAL management tool for the City.  

Having the long range capital plan completed before developing the annual operating 

budget helps management better incorporate both short and long term planning. 

This CIP document contains the major public facility improvements that are 

recommended to be implemented over the next fiscal years. The projects are consistent 

with City Council priorities and address the needs for the acquisition, rehabilitation, and 

expansion of the City’s infrastructure and capital assets. Identifying capital projects and 

their anticipated funding sources assists in the planning and scheduling of finances for 

projects and the manpower needed to plan, design and construct the projects. 

How are projects identified in the CIP funded? 

The CIP process involves balancing desired capital improvements that compete for 

scarce financial resources. Generally, funding for capital improvements is provided 
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CITY OF LAVON 
COMMUNITY VISION 

CAPITAL IMPROVEMENTS PLAN 

through general funds, bond funds, capital reserves, loans, grants, and developer 

funding.   

It should be noted that funding options through grants, developers and other cost-

sharing options contain a certain amount of uncertainty in the planning process as these 

type funding options require mechanisms outside the City’s control.  However, 

identifying these possible grant eligible projects in the CIP provides historical 

documentation of need, which is usually required and beneficial when applying for 

grants.  
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CAPITAL IMPROVEMENTS PLAN 

TYPES OF CAPITAL PROJECTS 

Capital projects typically fall within the categories listed below.  A project may be 
included in more than one category. 

 Infrastructure The City of Lavon Infrastructure would include the wastewater and 

drainage system.  Wastewater improvements would include the extension/expansion of 

the collection system to serve unserved areas.  Also, expansion of the treatment 

facilities to serve the growing population would be included.  Drainage would include 

new, enclosed storm sewer system to replace open ditches, such as bar ditches, or 

improvements to existing drainage ditches.  Drainage improvements may be combined 

with transportation projects as appropriate. 

 

 Transportation The transportation projects include streets, thoroughfares, sidewalks 

and trails.  These projects allow for safe accessibility of vehicles and pedestrians within 

the City of Lavon.  Projects could include repair/rehabilitation of existing streets, 

improvements such as widening or section modification, e.g. from asphalt w/ bar ditch to 

concrete w/ curb & gutter or new streets or thoroughfares. Pedestrian improvements 

could consist of extension/interconnection of existing trails or new sidewalks along 

existing streets. 

 

 Public Protection Emergency services, including police and fire, are essential to the 

City of Lavon.  CIP projects would include expansion of emergency service facilities, 

construction of new facilities and acquisition of equipment. 

 

 Facilities & Amenities These projects include improvements intended to enhance the 

quality of life within the City of Lavon as well as to provide community facilities for the 

residents.  This would include improvements to City buildings, City parks and other 

community facilities.   
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CITY OF LAVON 
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CAPITAL IMPROVEMENTS PLAN 

CIP PROCESS 

In January 2020, Freeman-Millican, Inc. (FMI) was contracted to work with the City of 

Lavon to develop a Capital Improvement Plan.  The CIP is identified as Goal 2 of the 

2019-2020 Strategic Plan Two-Year Goals and is identified as one of the KEY 

PRIORITIES. 

Several presentations were made to City Council to review the CIP components, 

identification of projects and amenities to be included in the CIP, determination of 

prioritization factors, weighting of factors and review of final project prioritization. 

CIP Components 

The CIP Components include: 

 Identification of Projects and Amenities 

 Prioritization of identified projects and amenities 

 Developing a funding/budgeting plan 

 Developing a time line for implementation of the projects and acquisition of 

amenities 

 Identifying the Process for management, design construction, acquisition, finance 

and communication related to the CIP. 

The following sections provide detail on the selected projects, ranking and funding 

information for the City to utilize in developing annual budgets, planning and 

administration of the City.  The framework presented here for developing the ranking 

and subsequent inclusion in the budget should be reviewed and adjusted as necessary 

for developing and updating the future CIP.  
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CIP Projects and Amenities 

The following projects/amenities have been identified for this CIP: 

CIP-1 MAIN/GEREN/SH78 IMPROVEMENTS 

Improve intersection by modifying SH78 access to exit only, relocate intersection 
with Main. 
Or 
Remove SH78 access point.  All Main/Geren traffic routed to Lake Rd signalized 
intersection. 

 
CIP-2 MOORE LANE PAVING/DRAINAGE 

Remove existing pavement and rework subgrade and install 6” concrete pavement 

from Lake Rd. to Main St.  Replace culvert at creek crossing with new culvert and 

headwalls. 

CIP-3 NORTH GEREN/WINDMILL DRAINAGE 

Improve drainage at Geren/Windmill by modifying existing drainage at Main/Geren, 

and rework Geren ditch to facilitate drainage from Windmill.  

CIP-4 CITY HALL FIRE PROTECTION (WATER LINE) 

Install new 8” waterline from Moore to School Rd and Main St.  Connection to new 

BCSUD 12” waterline at Moore/SH 78 and existing 8” waterline near 

Gracy/McClendon (FM 2755). 

CIP-5 MCCLENDON RD (2755)/BEAR CREEK BRIDGE 

Construct new TxDOT bridge over Bear Creek on McClendon Rd (FM 2755). 

CIP-6 CR484/BEAR CREEK BRIDGE 

Construct new bridge over Bear Creek on CR 484. 

CIP-7 CR484 PAVING EXTENSION TO GRAND HERITAGE SIGNAL 

Extend CR 484 north to connect to Grand Heritage Blvd. 

CIP-8 WOLF RUN DRAINAGE 

Improve bar ditches along Wolf Run by installing concrete strip between driveway 

culverts to establish ditch flow line and provide hard surface for ditch maintenance 

purposes. 
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CIP-9 FD/PD FACILITY EXPANSION 

Improvements to the existing PD/FD buildings.  This could include additional 

parking, vehicle storage, etc. 

CIP-10 MUNICIPAL SYSTEM FIBER UPGRADE 

Improve reliability and security of communication and WiFi capabilities for City 

services. 

CIP-11 CR484 PAVING 

Remove existing pavement and rework subgrade and install 6” concrete pavement 

from Crestridge Meadows north. 

CIP-12 CITY HALL PAVING 

Replace existing City Hall parking with new 6” concrete pavement. 

CIP-13 LAKE SHADOW DRAINAGE 

Install new 18” HDPE Storm Sewer to connect existing storm sewer outlet directly to 

private road culvert. 

CIP-14 FD/PD COMPLEX 

Construction of a new emergency services center, housing both police department 

and fire department. Consideration of FD secondary location(s). 

CIP-15 CITYWIDE PARK & TRAIL IMPROVEMENTS 

Extension/connection of Developer constructed trails for a contiguous trail system 

and construction of public parks. 

CIP-16 LAKE ROAD PAVING 

Remove existing pavement and rework subgrade and install 6” concrete pavement 

from SH 78 southern intersection to north of Meadow View Dr (City Limits)   

CIP-17 SH 78 STREET LIGHTS 

Install street lights and landscaping along SH 78 median. 

CIP-18 REES SPORTS COMPLEX 

Construct game fields and amenities at Rees Park. 

CIP-19 FIRE ENGINE 

Purchase of new fire engine. 
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CIP-20 PROPERTY FOR CITY HALL/PARKING EXPANSION 

Purchase of property to increase parking area for use during large public events at 

City Hall 

CIP-21 BEAR CREEK WWTP EXPANSION PH 4 

Construct the next expansion of the Bear Creek WWTP from 0.50 MGD (current Ph 

3 construction) to 0.75 MGD (future Ph 4 construction). Includes Master Planning. 

Figure 1 shows the general location of projects identified above, where appropriate. 

 

Figure 1 - CIP Location Map 
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CIP Prioritization Criteria 

The City Council determined the following criteria to be used for prioritization of the projects and 

amenities.  Each of these factors has been “weighted” for developing the project ranking. 

 LIFE, HEALTH & SAFETY (Weight Factor = 1.5) 

Project provides improvements that directly impact health and safety of citizens and 
city personnel.  
 

 STRATEGIC PLAN CONFORMANCE (Weight Factor = 1.3) 

Project addresses components outlined in the 2019-2021 Strategic Plan.  This 

includes Core Values, Goals, Comprehensive Plan Foundations and Key Priorities 

 LEGAL MANDATE (Weight Factor = 1.3) 

Project addresses mandates from the State or other agencies, code issues, City 

exposure to possible litigation. 

 AVAILABLE FUNDING (Weight Factor = 1.2) 

Project impact on current City funds, issuance of City debt and availability of funds 

from other sources. 

 OPERATIONAL NECESSITY (Weight Factor = 1.2) 

Project addresses need for ability to efficiently and effectively operate the City 

infrastructure and administration. 

 TIMING/LOCATION/PUBLIC PERCEPTION (Weight Factor = 1.0) 

Project parameters such as proximity to other projects, citizen acceptance of 

project, number of citizens directly impacted, public support, etc. 
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CIP Ranking 

Each identified project has been ranked based upon the prioritization criteria.  Each identified 

project was ranked on a scale of 1-5 for each criteria factor.  The raw data was modified with the 

appropriate weight factor to determine a total score.  The projects have been ranked based 

upon this total score.  The overall ranking and associated data is provided below in Table 1.  A 

breakdown of ranking within each prioritization criteria category is provided in Appendix B. 

The ranking as presented below does NOT necessarily mean that if a project is ranked higher 

than another one it is to be implemented first.  Rankings are just one factor to determine which 

projects are to be implemented within any given fiscal year. Factors such as cost sharing 

possibility (grant, developer funds), availability of property, mandates from the State, etc. could 

result in delaying or accelerating the schedule for implementation of each project. 

The Project Sheets in Appendix A provide the weighted score and rankings of each project. 
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Table 1 - Project Scoring and Ranking 

  
PRIORITIZATION CRITERIA 
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  Weight Factor 1.7 1.5 1.3 1.2 1.2 1.0  

CIP-1 Main/Geren/SH78 Improvements 8.5 7.5 3.9 4.8 6 5 35.7 

CIP-2 Moore Lane Paving/Drainage 8.5 7.5 3.9 2.4 6 5 33.3 

CIP-3 North Geren/Windmill Drainage 8.5 6 3.9 3.6 4.8 5 31.8 

CIP-4 City Hall fire protection (water line) 6.8 6 5.2 1.2 6 4 29.2 

CIP-5 McClendon Rd (2755)/Bear Creek Bridge 8.5 4.5 2.6 3.6 4.8 5 29.0 

CIP-6 CR484/Bear Creek Bridge 8.5 6 2.6 1.2 6 4 28.3 

CIP-7 CR484 Paving Extension to GH Signal 8.5 6 2.6 1.2 4.8 5 28.1 

CIP-8 Wolf Run Drainage 5.1 4.5 2.6 6 4.8 5 28.0 

CIP-9 FD/PD Facility Expansion 8.5 6 1.3 2.4 6 3 27.2 

CIP-10 Municipal System Fiber Upgrade 8.5 3 3.9 3.6 4.8 3 26.8 

CIP-11 CR484 Paving 6.8 6 3.9 1.2 4.8 4 26.7 

CIP-12 City Hall Paving 3.4 6 3.9 2.4 4.8 5 25.5 

CIP-12 Lake Shadow Drainage 3.4 3 3.9 4.8 2.4 5 22.5 

CIP-14 FD/PD Complex 8.5 6 1.3 1.2 3.6 1 21.6 

CIP-15 Citywide Park & Trail Improvements 3.4 7.5 1.3 1.2 2.4 4 19.8 

CIP-16 Lake Road Paving 3.4 6 1.3 1.2 3.6 4 19.5 

CIP-17 SH 78 Street Lights 5.1 3 1.3 1.2 3.6 3 17.2 

CIP-18 Reese Sports Complex 1.7 6 1.3 1.2 2.4 3 15.6 

CIP-19 Fire Engine 3.4 4.5 1.3 1.2 1.2 2 13.6 

CIP-20 Property for City Hall/Parking Expansion 1.7 3 1.3 1.2 3.6 2 12.8 

CIP-21 Bear Creek WWTP Expansion Ph 4 1.7 4.5 1.3 1.2 1.2 1 10.9 
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CIP FUNDING 

The identified projects have a preliminary estimated cost of $25.7 million (2020 Dollars).  The 

project costs include construction, technical (design/survey) and contingency, as applicable.  

Table 2 presents the estimated cost for each project, listed by overall ranking.  A detailed 

estimate is provided in the Project Sheets provided in Appendix A.   

Table 2 - Preliminary Project Cost 

PRELIMINARY PROJECT COST 

 CIP Project (by Overall Ranking) 
Estimated Project(s) cost 

 (2020 Dollars) 

CIP-1 Main/Geren/SH78 improvements $ 193,790 

CIP-2 Moore Lane Paving/Drainage $ 656,630 

CIP-3 North Geren/Windmill Drainage $ 43,260 

CIP-4 City Hall fire protection (water line) $ 254,100 

CIP-5 McClendon Rd (2755)/Bear Creek Bridge $1,360,870 

CIP-6 CR484/Bear Creek Bridge $1,360,870 

CIP-7 CR484 Paving Extension to GH Signal $1,716,770 

CIP-8 Wolf Run drainage $ 64,300 

CIP-9 FD/PD Facility Expansion $ 917,400 

CIP-10 Municipal System Fiber Upgrade $ 57,500 

CIP-11 CR484 Paving $ 876,600 

CIP-12 City Hall paving $ 503,000 

CIP-12 Lake Shadow Drainage $ 30,000 

CIP-14 FD/PD Complex $ 5,750,000 

CIP-15 Citywide Park & Trail Improvements $ 575,000 

CIP-16 Lake Road Paving $ 1,315,600 

CIP-17 SH 78 Street lights $ 991,200 

CIP-18 Rees Sports Complex $ 4,694,400 

CIP-19 Fire Engine $ 1,100 000 

CIP-20 Property for City Hall / Parking Expansion $ 40,500 

CIP-21 Bear Creek WWTP expansion Ph 4 $ 3,188,000 
 

$25,690,290 
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CIP BUDGET 

 

CIP Project 

Estimated 
Project cost 

 (2020 Dollars) 

2020/ 
2021 

2021/ 
2022 

2022/ 
2023 

2023/ 
2024 

2024/ 
2025 

CIP-1 
Main/Geren/SH78 
improvements 

$ 193,790 
     

CIP-2 
Moore Lane 
Paving/Drainage 

$ 656,630 
     

CIP-3 
North Geren/Windmill 
Drainage 

$ 43,260 
     

CIP-4 
City Hall fire protection 
(water line) 

$ 254,100 
     

CIP-5 
McClendon Rd 
(2755)/Bear Creek 
Bridge 

$1,360,870 
     

CIP-6 
CR484/Bear Creek 
Bridge 

$1,360,870 
     

CIP-7 
CR484 Paving 
Extension to GH Signal 

$1,716,770 
     

CIP-8 Wolf Run drainage $ 64,300      

CIP-9 
FD/PD Facility 
Expansion 

$ 917,400 
     

CIP-10 
Municipal System Fiber 
Upgrade 

$ 57,500 
     

CIP-11 CR484 Paving $ 876,600      

CIP-12 City Hall paving $ 503,000      

CIP-12 Lake Shadow Drainage $ 30,000      

CIP-14 FD/PD Complex $ 5,750,000      

CIP-15 
Citywide Park & Trail 
Improvements 

$ 575,000 
     

CIP-16 Lake Road Paving $ 1,315,600      

CIP-17 SH 78 Street lights $ 991,200      

CIP-18 Rees Sports Complex $ 4,694,400      

CIP-19 Fire Engine $ 1,100 000      

CIP-20 
Property for City Hall / 
Parking Expansion 

$ 40,500 
     

CIP-21 
Bear Creek WWTP 
expansion Ph 4 

$ 3,188,000 
     

  
$25,690,290 
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APPENDIX A 

PROJECT SHEETS 
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CIP-1 

MAIN/GEREN/SH 78 IMPROVEMENTS 

Project Scope: Close SH 78 access point, reconstruct Main/Geren intersection 

 

PROJECT RANKING 

   

PRIORITIZATION FACTOR 
WEIGHTED 
SCORE 

RANKING 

Life, Health & Safety 8.5 1 

Strategic Plan Conformance 7.5 1 

Legal Mandate 3.9 2 

Available Funding 4.8 2 

Operational Necessity 6 1 

Timing/Location/Public Perception 5 1 

TOTAL 35.7 1 

 

ESTIMATED PROJECT COST SUMMARY  
  

6” Concrete Pavement w/ Curb & Gutter $ 48,975 

6” Lime Treated Subgrade $ 4,875 

Sidewalks & Ramps $ 7,700 

Temporary Traffic $ 45,000 

Traffic Control $ 10,000 

Drainage $ 17,500 

Signage $ 4,440 

Erosion Control $ 6,000 

Subtotal Construction $144,490 

Engineering, Survey, Geotechnical, Testing $ 27,600 

Contingency (15%) $ 21,700 

TOTAL PROJECT COST $193,790 
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CIP-2 

Moore Lane Paving/Drainage 

Project Scope: Remove existing pavement and rework subgrade and install 6” concrete 

pavement (Alternate - Asphalt pavement) from Lake Rd. to Main St.  Replace culvert at 

creek crossing with new culvert and headwalls. 

 

PROJECT RANKING 

   

PRIORITIZATION FACTOR 
WEIGHTED 
SCORE 

RANKING 

Life, Health & Safety 8.5 1 

Strategic Plan Conformance 7.5 1 

Legal Mandate 3.9 2 

Available Funding 2.4 4 

Operational Necessity 6 1 

Timing/Location/Public Perception 5 1 

TOTAL 33.3 2 

 

ESTIMATED PROJECT COST SUMMARY  
  

6” Concrete Pavement w/ Curb & Gutter $ 276,320 

Subgrade Preparation $ 99,510 

Driveway Repair $ 5,230 

Ditch Repair $ 20,720 

Traffic Control $ 3,500 

Drainage $ 78,700 

Erosion Control $ 6,000 

Subtotal Construction $489,980 

Engineering, Survey, Geotechnical, Testing $ 93,150 
Contingency (15%) $ 73,500 

TOTAL PROJECT COST $656,630 
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CIP-3 

North Geren/Windmill Drainage 

Project Scope: Improve drainage at Geren/Windmill by modifying existing drainage at 

Main/Geren, and rework Geren ditch to facilitate drainage from Windmill. 

 

PROJECT RANKING 

   

PRIORITIZATION FACTOR 
WEIGHTED 
SCORE 

RANKING 

Life, Health & Safety 8.5 1 

Strategic Plan Conformance 6 2 

Legal Mandate 3.9 2 

Available Funding 3.6 3 

Operational Necessity 4.8 2 

Timing/Location/Public Perception 5 1 

TOTAL 31.8 3 

 

ESTIMATED PROJECT COST SUMMARY  
  

Windmill Geren Intersection Improvements $ 11,250 

Driveway Repair $ 3,560 

Ditch Repair $ 6,250 

Traffic Control $ 5,000 

Main/Geren Drainage Improvements $ 3,600 

Erosion Control $ 2,500 

Subtotal Construction $32,160 

Engineering, Survey, Geotechnical, Testing $ 6,300 

Contingency (15%) $ 4,800 

TOTAL PROJECT COST $43,260 
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CITY OF LAVON 
COMMUNITY VISION 

CAPITAL IMPROVEMENTS PLAN 

 
CIP-4 

CITY HALL FIRE PROTECTION (WATER LINE) 

Project Scope: Install new 8” waterline for fire protection of City Hall.  Connect to new 

BCSUD 12” waterline at Moore/SH 78 and existing 8” waterline near Gracy/McClendon 

(FM 2755). 

 

PROJECT RANKING 

   

PRIORITIZATION FACTOR 
WEIGHTED 
SCORE 

RANKING 

Life, Health & Safety 6.8 2 

Strategic Plan Conformance 6 2 

Legal Mandate 5.2 1 

Available Funding 1.2 5 

Operational Necessity 6 1 

Timing/Location/Public Perception 4 2 

TOTAL 29.2 4 

 

ESTIMATED PROJECT COST SUMMARY  
  

8” C900 Waterline $ 148,650 

Fire Hydrants $ 15,000 

Connections & Service $ 6,000 

8” Valves $ 12,000 

Street Repair $ 2,400 

Trench Safety $ 3,450 

Traffic Control $ 5,000 

Subtotal Construction $192,500 

Engineering, Survey, Geotechnical, Testing $ 33,200 
Contingency (15%) $ 28,400 

TOTAL PROJECT COST $254,100 
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CITY OF LAVON 
COMMUNITY VISION 

CAPITAL IMPROVEMENTS PLAN 

 
CIP-5 

MCCLENDON RD (FM 2755)/BEAR CREEK BRIDGE 

Project Scope: Construct new TxDOT bridge over Bear Creek on McClendon Rd (FM 

2755). 

 

PROJECT RANKING 

   

PRIORITIZATION FACTOR 
WEIGHTED 
SCORE 

RANKING 

Life, Health & Safety 8.5 1 

Strategic Plan Conformance 4.5 3 

Legal Mandate 2.6 3 

Available Funding 3.6 3 

Operational Necessity 4.8 2 

Timing/Location/Public Perception 5 1 

TOTAL 29.0 5 

 

ESTIMATED PROJECT COST SUMMARY  
  

Concrete Bridge (TXDOT) $ 507,770 

Bridge Railing $ 84,000 

Rip Rap $ 260,000 

Temporary Paving $ 150,000 

Pavement Markings & Signage $4,600 

Traffic Control $ 10,000 

Subtotal Construction $1,016,370 

Engineering, Survey, Geotechnical, Testing $ 194,700 

Contingency (15%) $ 149,800 

TOTAL PROJECT COST $1,360,870 
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CITY OF LAVON 
COMMUNITY VISION 

CAPITAL IMPROVEMENTS PLAN 

 
CIP-6 

CR 484/BEAR CREEK BRIDGE 

Project Scope: Construct new TxDOT bridge over Bear Creek on CR 484. 

 

PROJECT RANKING 

   

PRIORITIZATION FACTOR 
WEIGHTED 
SCORE 

RANKING 

Life, Health & Safety 8.5 1 

Strategic Plan Conformance 6 3 

Legal Mandate 2.6 3 

Available Funding 1.2 5 

Operational Necessity 6 1 

Timing/Location/Public Perception 4 2 

TOTAL 28.3 6 

 

ESTIMATED PROJECT COST SUMMARY  
  

Concrete Bridge (TXDOT) $ 507,770 

Bridge Railing $ 84,000 

Rip Rap $ 260,000 

Temporary Paving $ 150,000 

Pavement Markings & Signage $4,600 

Traffic Control $ 10,000 

Subtotal Construction $1,016,370 

Engineering, Survey, Geotechnical, Testing $ 194,700 
Contingency (15%) $ 149,800 

TOTAL PROJECT COST $1,360,870 
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CITY OF LAVON 
COMMUNITY VISION 

CAPITAL IMPROVEMENTS PLAN 

 
CIP-7 

CR 484 PAVING EXTENSION TO GRAND HERITAGE SIGNAL 

Project Scope: Extend CR 484 north to connect to Grand Heritage Blvd.  6” concrete 

pavement with curb & gutter and storm sewer 

 

PROJECT RANKING 

   

PRIORITIZATION FACTOR 
WEIGHTED 
SCORE 

RANKING 

Life, Health & Safety 8.5 1 

Strategic Plan Conformance 6 2 

Legal Mandate 2.6 3 

Available Funding 1.2 5 

Operational Necessity 4.8 2 

Timing/Location/Public Perception 5 1 

TOTAL 28.1 7 

 

ESTIMATED PROJECT COST SUMMARY  
  

6” Concrete Pavement w/ Curb & Gutter $ 544,170 

Subgrade Preparation $ 47,400 

Sidewalk $ 141,800 

Pavement Markings & Signage $ 21,500 

Traffic Control $ 10,000 

Drainage $ 505,350 

Erosion Control $ 7,750 

Subtotal Construction $1,277,970 

Engineering, Survey, Geotechnical, Testing $ 246,600 
Contingency (15%) $ 192,200 

TOTAL PROJECT COST $1,716,770 
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CITY OF LAVON 
COMMUNITY VISION 

CAPITAL IMPROVEMENTS PLAN 

 
CIP-8 

Wolf Run Drainage 

Project Scope: Improve bar ditches along Wolf Run by installing concrete strip between 

driveway culverts to establish ditch flow line and provide hard surface for ditch 

maintenance purposes. 

 

PROJECT RANKING 

   

PRIORITIZATION FACTOR 
WEIGHTED 
SCORE 

RANKING 

Life, Health & Safety 5.1 3 

Strategic Plan Conformance 4.5 2 

Legal Mandate 2.6 3 

Available Funding 6 3 

Operational Necessity 4.8 2 

Timing/Location/Public Perception 5 1 

TOTAL 28.0 8 

 

ESTIMATED PROJECT COST SUMMARY  
  

Concrete Strip $ 24,700 

Traffic Control $ 12,000 

Culvert Repair/Replace $ 4,900 

Pavement Repair $ 2,200 

Erosion Control $ 5,000 

Subtotal Construction $48,800 

Engineering, Survey, Geotechnical, Testing $ 8,200 
Contingency (15%) $ 7,300 

TOTAL PROJECT COST $64,300 
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CITY OF LAVON 
COMMUNITY VISION 

CAPITAL IMPROVEMENTS PLAN 

 
CIP-9 

FD /PD FACILITY EXPANSION 

Project Scope: Improvements to the existing PD/FD buildings.  This could include 

additional parking, office/storage space expansion, equipment storage, and other 

improvements. 

 

PROJECT RANKING 

   

PRIORITIZATION FACTOR 
WEIGHTED 
SCORE 

RANKING 

Life, Health & Safety 8.5 1 

Strategic Plan Conformance 6 2 

Legal Mandate 1.3 4 

Available Funding 2.4 4 

Operational Necessity 6 1 

Timing/Location/Public Perception 3 3 

TOTAL 27.2 9 

 

ESTIMATED PROJECT COST SUMMARY  
  

Concrete Parking $ 100,300 

Office/Storage Expansion $ 350,000 

Vehicle Storage $ 250,000 

Subtotal Construction $700,300 

Design, Survey, Geotechnical, Testing $ 112,100 

Contingency (15%) $ 105,000 

TOTAL PROJECT COST $917,400 
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CITY OF LAVON 
COMMUNITY VISION 

CAPITAL IMPROVEMENTS PLAN 

 
CIP-10 

MUNICIPAL SYSTEM FIBER UPGRADE 

Project Scope: Improve reliability and security of internet connection and WiFi 

capabilities for City Hall, Emergency Operations and other City Services. 

 

 

 

 

 

 

 

 

PROJECT RANKING 

   

PRIORITIZATION FACTOR 
WEIGHTED 
SCORE 

RANKING 

Life, Health & Safety 8.5 1 

Strategic Plan Conformance 3 4 

Legal Mandate 3.9 2 

Available Funding 3.6 3 

Operational Necessity 4.8 2 

Timing/Location/Public Perception 3 3 

TOTAL 26.8 10 

 

Based upon solicitations from outside vendors, the upgrades are budgeted at $57,500. 
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CITY OF LAVON 
COMMUNITY VISION 

CAPITAL IMPROVEMENTS PLAN 

 
CIP-11 

CR 484 PAVING 

Project Scope: Remove existing pavement and rework subgrade and install 6” concrete 

pavement from Crestridge Meadows north. 

 

PROJECT RANKING 

   

PRIORITIZATION FACTOR 
WEIGHTED 
SCORE 

RANKING 

Life, Health & Safety 6.8 2 

Strategic Plan Conformance 6 2 

Legal Mandate 3.9 2 

Available Funding 1.2 5 

Operational Necessity 4.8 2 

Timing/Location/Public Perception 4 2 

TOTAL 26.7 11 

 

ESTIMATED PROJECT COST SUMMARY  
  

6” Concrete Pavement $ 458,400 

Subgrade Preparation $ 126,100 

Driveway Repair $ 8,600 

Ditch Repair $45,000 

Traffic Control $ 10,000 

Erosion Control $ 6,000 

Subtotal Construction $ 654,100 

Engineering, Survey, Geotechnical, Testing $ 124,400 

Contingency (15%) $ 98,100 

TOTAL PROJECT COST $876,600 
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CITY OF LAVON 
COMMUNITY VISION 

CAPITAL IMPROVEMENTS PLAN 

 
CIP-12 

CITY HALL PAVING 

Project Scope: Replace existing City Hall parking with new 6” concrete pavement. 
 

 

PROJECT RANKING 

   

PRIORITIZATION FACTOR 
WEIGHTED 
SCORE 

RANKING 

Life, Health & Safety 3.4 4 

Strategic Plan Conformance 6 2 

Legal Mandate 3.9 2 

Available Funding 2.4 4 

Operational Necessity 4.8 2 

Timing/Location/Public Perception 5 1 

TOTAL 25.5 12 

 

ESTIMATED PROJECT COST SUMMARY  
  

Concrete Parking $ 269,000 

Subgrade Preparation $ 28,300 

Sidewalks $ 9,900 

Pavement Marking & Signage $ 11,600 

Driveway Repair $ 12,000 

Drainage $ 36,000 

Traffic Control $ 5,000 

Erosion Control $ 3,500 

Subtotal Construction $375,300 

Design, Survey, Geotechnical, Testing $ 71,400 

Contingency (15%) $ 56,300 

TOTAL PROJECT COST $503,000 
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CITY OF LAVON 
COMMUNITY VISION 

CAPITAL IMPROVEMENTS PLAN 

 
CIP-13 

Lake Shadow Drainage 

Project Scope: Install new 18” HDPE Storm Sewer to connect existing storm sewer 

outlet directly to private road culvert. 

 

PROJECT RANKING 

   

PRIORITIZATION FACTOR 
WEIGHTED 
SCORE 

RANKING 

Life, Health & Safety 3.4 4 

Strategic Plan Conformance 3 4 

Legal Mandate 3.9 2 

Available Funding 4.8 2 

Operational Necessity 2.4 4 

Timing/Location/Public Perception 5 1 

TOTAL 25.5 13 

 

ESTIMATED PROJECT COST SUMMARY  
  

18” HDPE Pipe $ 6,300 

36” Culvert $ 2,000 

Headwall $ 4,500 

Inlet $ 1,000 

Junction Box $ 3,000 

Seeding $ 1,000 

Erosion Control $ 5,600 

Subtotal Construction $23,400 

Engineering, Survey, Geotechnical, Testing $ 3,100 
Contingency (15%) $ 3,500 

TOTAL PROJECT COST $30,000 
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CITY OF LAVON 
COMMUNITY VISION 

CAPITAL IMPROVEMENTS PLAN 

 
CIP-14 

PF/PD COMPLEX 

Project Scope: Construction of a new emergency services center, housing both police 
department and fire department. Consideration of FD secondary location(s). 
 

 

 

 

 

 

 

 

 

PROJECT RANKING 

   

PRIORITIZATION FACTOR 
WEIGHTED 
SCORE 

RANKING 

Life, Health & Safety 8.5 1 

Strategic Plan Conformance 6 2 

Legal Mandate 1.3 4 

Available Funding 1.2 5 

Operational Necessity 3.6 3 

Timing/Location/Public Perception 1 5 

TOTAL 21.6 14 

 

The scope and location(s) of the future complex is unknown.  For planning purposes, a 

budget of $5,750,000 is used in this CIP. 
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CITY OF LAVON 
COMMUNITY VISION 

CAPITAL IMPROVEMENTS PLAN 

 
CIP-15 

CITYWIDE PARK & TRAIL IMPROVEMENTS 

Project Scope: Extension/connection of Developer constructed trails for a contiguous 

trail system and construction of public parks.  Includes planning & design services.   

 

 

 

 

 

 

 

 

 

 

PROJECT RANKING 

   

PRIORITIZATION FACTOR 
WEIGHTED 
SCORE 

RANKING 

Life, Health & Safety 3.4 4 

Strategic Plan Conformance 7.5 1 

Legal Mandate 1.3 4 

Available Funding 1.2 5 

Operational Necessity 2.4 4 

Timing/Location/Public Perception 4 2 

TOTAL 19.8 15 

 

The scope and location(s) of the future trails and parks is unknown.  CIP budget 

includes planning and design.  For this CIP, a budget of $575,000 is used. 
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CITY OF LAVON 
COMMUNITY VISION 

CAPITAL IMPROVEMENTS PLAN 

 
CIP-16 

Lake Road Paving 

Project Scope: Remove existing pavement and rework subgrade and install 6” concrete 

pavement from SH 78 southern intersection to north of Meadow View Dr (City Limits)   

 

PROJECT RANKING 

   

PRIORITIZATION FACTOR 
WEIGHTED 
SCORE 

RANKING 

Life, Health & Safety 3.4 4 

Strategic Plan Conformance 6 2 

Legal Mandate 1.3 4 

Available Funding 1.2 5 

Operational Necessity 3.6 3 

Timing/Location/Public Perception 4 2 

TOTAL 19.5 16 

 

ESTIMATED PROJECT COST SUMMARY  
  

6” Concrete Pavement $ 739,800 

Subgrade Preparation $ 246,400 

Driveway Repair $ 17,300 

Ditch Repair $ 25,400 

Traffic Control $ 9,000 

Erosion Control $ 6,000 

Subtotal Construction $1,043,900 

Engineering, Survey, Geotechnical, Testing $ 115,300 
Contingency (15%) $ 156,400 

TOTAL PROJECT COST $1,315,600 
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CITY OF LAVON 
COMMUNITY VISION 

CAPITAL IMPROVEMENTS PLAN 

 
CIP-17 

SH 78 STREET LIGHTING 

Project Scope: Install street lights and landscaping along SH 78 median. 

 

 

PROJECT RANKING 

   

PRIORITIZATION FACTOR 
WEIGHTED 
SCORE 

RANKING 

Life, Health & Safety 5.1 3 

Strategic Plan Conformance 3 4 

Legal Mandate 1.3 4 

Available Funding 1.2 5 

Operational Necessity 3.6 3 

Timing/Location/Public Perception 3 3 

TOTAL 17.2 17 

 

ESTIMATED PROJECT COST SUMMARY  
  

Street Light Foundations $ 300,000 

2” Conduit $ 432,500 

Junction Box $ 31,500 

Transformer Pads $ 36,000 

Median Repair/Seeding $ 22,500 

Subtotal Construction $ 822,500 

Engineering, Survey, Geotechnical, Testing $ 45,300 

Contingency (15%) $ 123,400 

TOTAL PROJECT COST $991,200 
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CITY OF LAVON 
COMMUNITY VISION 

CAPITAL IMPROVEMENTS PLAN 

 
CIP-18 

REES SPORTS COMPLEX 

Project Scope: Construct game fields and amenities at Rees Park 

 

PROJECT RANKING 

   

PRIORITIZATION FACTOR 
WEIGHTED 
SCORE 

RANKING 

Life, Health & Safety 1.7 5 

Strategic Plan Conformance 6 1 

Legal Mandate 1.3 4 

Available Funding 1.2 5 

Operational Necessity 2.4 4 

Timing/Location/Public Perception 3 3 

TOTAL 15.6 18 

 

ESTIMATED PROJECT COST SUMMARY  
  

Ball Fields/Courts $ 1,420,000 

Parking $ 1,400,000 

Pavilion $ 60,700 

Playgrounds $ 36,000 

Trails/Sidewalks $ 232,600 

Utilities $189,000 

Concessions $ 100,000 

Lighting $ 62,000 

Subtotal Construction $3,500,300 

Engineering, Survey, Geotechnical, Testing $ 675,200 
Contingency (15%) $ 519,400 

TOTAL PROJECT COST $4,694,900 
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CITY OF LAVON 
COMMUNITY VISION 

CAPITAL IMPROVEMENTS PLAN 

 
CIP-19 

FIRE ENGINE 

Project Scope: Purchase of new fire engine (Quint). 

 

 

 

 

 

 

 

 

 

 

PROJECT RANKING 

   

PRIORITIZATION FACTOR 
WEIGHTED 
SCORE 

RANKING 

Life, Health & Safety 3.4 4 

Strategic Plan Conformance 4.5 2 

Legal Mandate 1.3 4 

Available Funding 1.2 5 

Operational Necessity 3.6 3 

Timing/Location/Public Perception 2 4 

TOTAL 13.6 19 

 

The projected fire truck to be purchased is designated as a Quint, which is a dual 

purpose engine and ladder truck.  For this CIP, a budget of $1,100,000 is used. 
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CITY OF LAVON 
COMMUNITY VISION 

CAPITAL IMPROVEMENTS PLAN 

 
CIP-20 

CITY PURCHASE PROPERTY ACROSS STREET FOR 

ADDITIONAL PARKING 

Project Scope: Purchase of property to increase parking area for use during large public 

events at City Hall 

 

 

 

 

 

 

 

 

 

 

PROJECT RANKING 

   

PRIORITIZATION FACTOR 
WEIGHTED 
SCORE 

RANKING 

Life, Health & Safety 1.7 5 

Strategic Plan Conformance 3 4 

Legal Mandate 1.3 4 

Available Funding 1.2 5 

Operational Necessity 3.6 3 

Timing/Location/Public Perception 2 4 

TOTAL 12.8 20 

 

The property across from City Hall consists of several small tracts/lots.  Based upon 

current assessed values, these properties are valued at approximately $40,500. 
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CITY OF LAVON 
COMMUNITY VISION 

CAPITAL IMPROVEMENTS PLAN 

 
CIP-21 

BEAR CREEK WWTP EXPANSION, PHASE 4 

Project Scope: Construct the next expansion of the Bear Creek WWTP from 0.50 MGD 

(current Ph 3 construction) to 0.75 MGD (future Ph 4 construction). Includes Master 

Planning. 

 

PROJECT RANKING 

   

PRIORITIZATION FACTOR 
WEIGHTED 
SCORE 

RANKING 

Life, Health & Safety 1.7 5 

Strategic Plan Conformance 4.5 3 

Legal Mandate 1.3 4 

Available Funding 1.2 5 

Operational Necessity 1.2 5 

Timing/Location/Public Perception 1 5 

TOTAL 10.9 21 

 

ESTIMATED PROJECT COST SUMMARY  
  

Headworks, Lift Station $ 690,000 

Secondary Treatment $ 895,000 

Filters $ 170,000 

Disinfection $ 60,000 

Sludge Processing $ 255,000 

Yard Piping $ 90,000 

Site Work, Foundations $ 140,000 

Electrical & Instrumentation $ 210,000 

Subtotal Construction $2,510,000 

Engineering, Survey, Geotechnical, Testing $ 301,000 
Contingency (15%) $ 377,000 

TOTAL PROJECT COST $3,188,000 
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CITY OF LAVON 
COMMUNITY VISION 

CAPITAL IMPROVEMENTS PLAN 

APPENDIX B 

RANKING BREAKDOWN 
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Project provides 
improvements that 
directly impact health and 
safety of citizens and city 
personnel.  

LIFE, HEALTH & SAFETY RANKING 

Municipal System Fiber Upgrade 
CR484 Paving Extension to GH Signal 
CR484/Bear Creek Bridge 
FD/PD Complex 
FD/PD Expansion 
Main/Geren/SH78 improvements 
McClendon Rd (2755)/Bear Creek Bridge 
Moore Lane Paving/Drainage 
North Geren/Windmill Drainage 
  
City Hall fire protection (water line) 
CR484 Paving 
  
SH 78 Street lights 
Wolf Run drainage 
  
City Hall paving 
Citywide Park & Trail Improvements 
Fire Engine 
Lake Road Paving 
Lake Shadow Drainage 
  
Bear Creek WWTP expansion 
Property for City Hall/Parking Expansion 
Rees Sports Complex 
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Project addresses components 
outlined in the 2019-2021 
Strategic Plan.  This includes 
Core Values, Goals, 
Comprehensive Plan 
Foundations and Key Priorities. 
 

STRATEGIC PLAN CONFORMANCE RANKING 

Citywide Park & Trail Improvements 
Main/Geren/SH78 improvements 
Moore Lane Paving/Drainage 
  
City Hall fire protection (water line) 
City Hall paving 
CR484 Paving 
CR484 Paving Extension to GH Signal 
CR484/Bear Creek Bridge 
FD/PD Complex 
FD/PD Expansion 
Lake Road Paving 
North Geren/Windmill Drainage 
Rees Sports Complex 
  
Bear Creek WWTP expansion 
Fire Engine 
McClendon Rd (2755)/Bear Creek Bridge 
Wolf Run drainage 
  
Municipal System Fiber Upgrade 
Property for City Hall/Parking Expansion 
Lake Shadow Drainage 
SH 78 Street lights 
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Project addresses 
mandates from the State 
or other agencies, code 
issues, City exposure to 
possible litigation. 
 

LEGAL MANDATE RANKING 

City Hall fire protection (water line) 
  
Municipal System Fiber Upgrade 
City Hall paving 
CR484 Paving 
Lake Shadow Drainage 
Main/Geren/SH78 improvements 
Moore Lane Paving/Drainage 
North Geren/Windmill Drainage 
  
CR484 Paving Extension to GH Signal 
CR484/Bear Creek Bridge 
McClendon Rd (2755)/Bear Creek Bridge 
Wolf Run drainage 
  
Bear Creek WWTP expansion 
Property for City Hall/Parking Expansion 
Citywide Park & Trail Improvements 
FD/PD Complex 
FD/PD Expansion 
Fire Engine 
Lake Road Paving 
Rees Sports Complex 
SH 78 Street lights 
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Project impact on 
current City funds, 
issuance of City debt 
and availability of 
funds from other 
sources. 
 

AVAILABLE FUNDING RANKING 

Wolf Run drainage 
  
Lake Shadow Drainage 
Main/Geren/SH78 improvements 
  
Municipal System Fiber Upgrade 
McClendon Rd (2755)/Bear Creek Bridge 
North Geren/Windmill Drainage 
  
City Hall paving 
FD/PD Expansion 
Moore Lane Paving/Drainage 
  
Bear Creek WWTP expansion 
City Hall fire protection (water line) 
Property for City Hall/Parking Expansion 
Citywide Park & Trail Improvements 
CR484 Paving 
CR484 Paving Extension to GH Signal 
CR484/Bear Creek Bridge 
FD/PD Complex 
Fire Engine 
Lake Road Paving 
Rees Sports Complex 
SH 78 Street lights 
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Project addresses need 
for ability to efficiently 
and effectively operate 
the City infrastructure 
and administration. 
 

OPERATIONAL NECESSITY RANKING 

City Hall fire protection (water line) 
CR484/Bear Creek Bridge 
FD/PD Expansion 
Main/Geren/SH78 improvements 
Moore Lane Paving/Drainage 
  
Municipal System Fiber Upgrade 
City Hall paving 
CR484 Paving 
CR484 Paving Extension to GH Signal 
McClendon Rd (2755)/Bear Creek Bridge 
North Geren/Windmill Drainage 
Wolf Run drainage 
  
Property for City Hall/Parking Expansion 
FD/PD Complex 
Lake Road Paving 
SH 78 Street lights 
  
Citywide Park & Trail Improvements 
Lake Shadow Drainage 
Rees Sports Complex 
  
Bear Creek WWTP expansion 
Fire Engine 
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Project parameters such as 
proximity to other projects, 
citizen acceptance of 
project, number of citizens 
directly impacted, public 
support, etc. 
 

TIMING/LOCATION/PUBLIC PERCEPTION 

RANKING 

City Hall paving 
CR484 Paving Extension to GH Signal 
Lake Shadow Drainage 
Main/Geren/SH78 improvements 
McClendon Rd (2755)/Bear Creek Bridge 
Moore Lane Paving/Drainage 
North Geren/Windmill Drainage 
Wolf Run drainage 
  
City Hall fire protection (water line) 
Citywide Park & Trail Improvements 
CR484 Paving 
CR484/Bear Creek Bridge 
Lake Road Paving 
  
Municipal System Fiber Upgrade 
FD/PD Expansion 
Rees Sports Complex 
SH 78 Street lights 
  
Property for City Hall/Parking Expansion 
Fire Engine 
  
Bear Creek WWTP expansion 
FD/PD Complex 
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