AGENDA
JULY 21, 2020
LAVON CITY COUNCIL
6:30 PM
REGULAR MEETING

TELEPHONIC MEETING
DIAL IN TO PARTICIPATE: (425) 436-6349
or (844) 854-2222; enter ACCESS CODE: 856485

In accordance with the orders of the Office of the Governor, the meeting will be conducted by telephone
conference in order to advance the public health goal of limiting face-to-face meetings (also called “social
distancing”) to slow the spread of the Coronavirus (COVID-19). There will be no physical location for the
meeting. The meeting agenda and packet are posted online at www.cityoflavon.com .

The public will be permitted to offer public comments telephonically as provided by the agenda and as
permitted by the presiding officer during the meeting. A recording of the telephonic meeting will be made and
will be available to the public in accordance with the Open Meetings Act upon written request.

1. PRESIDING OFFICER TO CALL THE MEETING TO ORDER AND ANNOUNCE THAT A
QUORUM IS PRESENT

2. INVOCATION

3. RECOGNITION
Recognition of Life Saving Awards presented by the Collin County Sheriff’s Office to Lavon Police
Officers Michael Moore and Justin Talley

4. CITIZENS COMMENTS
Citizens may provide comments (3-minute time limit/person). The City Council response regarding items
that are not on the agenda may be to request items be placed on a future agenda or referred to city staff.

5. ITEMS OF INTEREST/COMMUNICATIONS
Members may identify community events, functions, and other activities.

6. CONSENT AGENDA
Consent items are considered routine or non-controversial and will be voted on in one motion unless a
separate discussion is requested by a Member.

A. Approve the minutes of the July 7, 2020 meeting.

B. Accept the Heritage Public Improvement District #1 Assessment Report Summary dated 6/30/2020
and authorize the payment of all invoices for the Heritage Public Improvement District #1.

7. ITEMS FOR CONSIDERATION

A. Discussion and action regarding Resolution No. 2020-07-05 authorizing the City Administrator to
proceed with moving Heritage Public Improvement District No. 1 collections to Collin County
property tax bills, and any matters related thereto.

B. Discussion and action regarding Resolution No. 2020-07-06 confirming the authorization of the
submission of the grant application to the Office of the Governor, Criminal Justice Division for the
City of Lavon First Responders Hazard Pay; designating the authorized official; and providing for an
immediate effective date.

C. Discussion and action regarding acceptance of the public infrastructure for the LakePointe, Phase 1

Addition.
Lavon City Hall will provide reasonable accommodations for persons attending meetings. Please contact the City Secretary at 972-843-
4220 no later than 48 hours prior to a meeting if you require special assistance | WiFi password: Guest2014
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D. Discussion and action regarding acceptance of the Bear Creek Wastewater Treatment Plant, Phase 3
Expansion construction project.

E. Discussion and action regarding programming for the advance purchase of public safety and public
works equipment including rescue tools, storm siren system improvements and a shared utility
vehicle.

F. Discussion regarding an election to reauthorize the local sales and use tax in the City of Lavon to
continue providing revenue strictly for the maintenance and repair of streets.

G. Discussion and action regarding orders and regulations, programming, city facilities and operations
related to COVID-19.

8. DEPARTMENT REPORTS
The City Council may receive and discuss the reports.
A. Police Services — Reports for traffic stops, calls for service, call breakout and consolidated activity.
B. Fire Services — LFD service and equipment report.

C. Public Works Services — 1) General public works and street maintenance report including projects,
mowing and trash collection; 2) code enforcement report; and 3) sanitary sewer system report.

D. Administration Services — 1) Building Permits Report; 2) CWD Recycling Report, 3) Financial
Report; 4) Collin County Tax Collection Reports, 5) Sales Tax Report, and 6) general staff report.

9. WORK SESSION

A. BUDGET - Discussion regarding the regulatory requirements, financial status for current fiscal
year, budget calendar, anticipated commitments, departmental service levels, fee schedule, and
projected needs for FY 2020-21.

B. CAPITAL IMPROVEMENTS PLAN (CIP) — Discussion and action regarding the process,
needs, elements, priorities, projects, and estimated costs of capital improvement programming.

10. CITY COUNCIL TO SET FUTURE MEETINGS AND AGENDAS
Council Members and staff may request items be placed on a future agenda or request a special meeting.

August 4 — Regular Meeting & Budget Work Session
11. PRESIDING OFFICER TO ADJOURN THE CITY COUNCIL MEETING

1. Notice is hereby given that members of the Lavon Economic Development Corporation Board, Lavon Planning and
Zoning Commission, Parks and Recreation Board, and Reinvestment Zone #1 (TIF) Board of Directors may be in
attendance at the Lavon City Council Meeting.

2. The Council may vote and/or act upon each of the items listed in this Agenda except for discussion items.

3. The Council reserves the right to meet in Executive Session closed to the public at any time in the course of this
meeting to discuss matters listed on the agenda, as authorized by the Texas Open Meetings Act, Texas Government
Code, Chapter 551, including §551.071 (private consultation with the attorney for the City); §551.072 (discussing
purchase, exchange, lease or value of real property); §551.074 (discussing personnel or to hear complaints against
personnel); and §551.087 (discussing economic development negotiations). Any decision held on such matters will be
taken or conducted in Open Session following the conclusion of the Executive Session.

This is to certify that this Agenda was duly posted on the City’s website at www.cityoflavon.com and at City

Hall and on or before 6:00 PM on July 17, 2020.

Kim Dobbs, City Administrator/City Secretary

Lavon City Hall will provide reasonable accommodations for persons attending meetings. Please contact the City Secretary at 972-843-
4220 no later than 48 hours prior to a meeting if you require special assistance | WiFi password: Guest2014

July 21, 2020 — City Council — Agenda Page 2 of 2



MINUTES
JULY 7, 2020
LAVON CITY COUNCIL
REGULAR MEETING
TELEPHONIC MEETING
CITY HALL, 120 SCHOOL ROAD, LAVON, TEXAS
7:00 P.M.

The meeting was conducted telephonically in accordance with the orders of the Office of the Governor in order
to advance the public health goal of limiting face-to-face meetings to slow the spread of the Coronavirus
(COVID-19). The meeting agenda and packet were posted on the city website prior to the meeting,.

ATTENDING: VICKI SANSON, MAYOR
JOHN KELL, PLACE 1
MIKE COOK, PLACE 2
KAY WRIGHT, MAYOR PRO TEM, PLACE 3
TED DILL, PLACE 4

ABSENT: MINDI SERKLAND, PLACE 5

1. MAYOR SANSON CALLED THE MEETING TO ORDER AT 7:00 P.M., TOOK ROLL AND
CONFIRMED A QUORUM PRESENT.

MAYOR SANSON OBSERVED A MOMENT OF SILENCE
CITIZENS COMMENT
There were no citizen comments.

4. ITEMS OF INTEREST/COMMUNICATIONS

- July 15, 2020 Shop Lavon LEDC coupons will expire.
- First Assembly and First Baptist Churches have Vacation Bible School this week.
- 405 people signed up for agenda notification

5. CONSENT AGENDA
A. Approve the minutes of the June 16, 2020 meeting.

B. Approve Resolution No. 2020-07-01 authorizing the Mayor to execute an Interlocal Jail
Services Agreement with Collin County for jail services for a one (1) year period from
October 1, 2020 to September 30, 2021; and providing for an effective date.

C. Approve Resolution No. 2020-07-02 confirming the authorization of the submission of a
grant application for the Police Department NIBRS upgrade; and providing an effective
date.

MOTION: APPROVE THE CONSENT AGENDA.
MOTION MADE: KELL

SECONDED: WRIGHT

APPROVED: UNANIMOUS (Absent: Serkland)

6. ITEMS FOR CONSIDERATION

A. Public hearing, discussion and action regarding the application of Kody Harris for a conditional
use permit (CUP) to construct a Temporary Concrete Batch Plant in Bear Creek Phase 3, on
34.105 acres described as a part of A0002 Drury Anglin Survey, (CCAD Property ID 2630457),
northwest of the intersection of Autumn Hill Bluff and CR 483, Lavon, TX.

Presentation of request.
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City Administrator Kim Dobbs provided information about the application and reviewed the code
requirements necessitating a conditional use permit (CUP). Ms. Dobbs introduced Jim Douglas, and
Kody Harris, L.H. Lacy Company, who were available for questions.

PUBLIC HEARING to receive comments regarding the request and accompanying Ordinance.

Mayor Sanson opened the public hearing at 7:09 p.m. and invited comments regarding the application.
Mayor Sanson asked Mr. Douglas the hours of operation and Mr. Harris that the hours of operation
would generally be from 7a.m.- 5 p.m. There being no further comments, Mayor Sanson closed the

public hearing at 7:11 p.m.

Discussion and action:
Mr. Kell clarified the times that trucks would be entering and leaving the subdivision during the

regulated hours of operation.

MOTION: APPROVE THE APPLICATION OF KODY HARRIS FOR A CONDITIONAL
USE PERMIT (CUP) TO CONSTRUCT A TEMPORARY CONCRETE BATCH PLANT IN
BEAR CREEK PHASE 3, ON 34.105 ACRES DESCRIBED AS A PART OF A0002 DRURY
ANGLIN SURVEY, (CCAD PROPERTY ID 2630457), NORTHWEST OF THE
INTERSECTION OF AUTUMN HILL BLUFF AND CR 483, LAVON, TX AND THE
ACCOMPANYING ORDINANCE NO. 2020-07-01.

MOTION MADE:  WRIGHT

SECONDED: COOK

APPROVED: UNANIMOUS (Absent: Serkland)

B. Discussion and action regarding the award of the construction contract for the City of Lavon
Endeavour Blvd. Force Main Lowering and Resolution No. 2020-07-03 authorizing the Mayor
to execute a construction contract with Hayes Construction, LLC for the amount of $83,885.25
and 45 calendar days; and providing an effective date.

Ms. Dobbs introduced Mark Hill, City Engineer, who explained that the sewer force main needed to
be lowered due to the widening of State Highway 205. Mr. Hill stated that four (4) bids were received
and second lowest qualified bidder Hayes Construction, LLC., in the amount of $83,885.25, is
recommended because the lowest bidder exceeded the allowed time to construct.

MOTION: AWARD THE CONSTRUCTION CONTRACT FOR THE CITY OF LAVON
ENDEAVOUR BLVD. FORCE MAIN LOWERING AND RESOLUTION NO. 2020-07-03
AUTHORIZING THE MAYOR TO EXECUTE A CONSTRUCTION CONTRACT WITH
HAYES CONSTRUCTION, LLC FOR THE AMOUNT OF $83,885.25 AND 45 CALENDAR
DAYS; AND PROVIDING AN EFFECTIVE DATE.

MOTION MADE: KELL

SECONDED: COOK

APPROVED: UNANIMOUS (Absent: Serkland)

C. Public Hearing, discussion and action regarding an application submitted by Andrew Malzer on
behalf of owner RaceTrac Petroleum, Inc. for variances to Section 4.05.008 SIGNS — Approved
signs and standards, Section (b) Approved permanent signs for: 1. Section (1) Freestanding signs
that provides for a maximum height for monument signs of 6’ to permit a maximum height of
8’; 2. Section (3) Wall signs that provides for one sign per building to permit three signs; 3.
Section (7) Canopy signs that provides for a maximum area of 25 sq. ft. to permit 55 sq. ft.; and
4. (11) General business signs that provides for a minimum setback of 8’ to permit 2°at 1000 SH
78, RaceTrac Addition, Lot 1, Block 1, Lavon, Texas.

Presentation of request.

Ms. Dobbs provided information regarding the four variances to the sign ordinance and introduced
Andrew Malzer, RaceTrac Petroleum. Mr. Malzer presented information regarding the requested
variances a answered questions.

PUBLIC HEARING to receive comments regarding the request.
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Mayor Sanson opened the public hearing at 7:30 p.m. and invited comments regarding the application.
There being no comments, Mayor Sanson closed the public hearing at 7:31 p.m.

Discussion and action.

Ms. Wright stated that the signage seems appropriate for the site given the approach on SH 78. Mr.
Kell agreed that the information in the presentation was helpful.

MOTION: APPROVE AN APPLICATION SUBMITTED BY ANDREW MALZER ON
BEHALF OF OWNER RACETRAC PETROLEUM, INC. FOR VARIANCES TO SECTION
4.05.008 SIGNS - APPROVED SIGNS AND STANDARDS, SECTION (B) APPROVED
PERMANENT SIGNS FOR: 1. SECTION (1) FREESTANDING SIGNS THAT PROVIDES
FOR A MAXIMUM HEIGHT FOR MONUMENT SIGNS OF 6’ TO PERMIT A MAXIMUM
HEIGHT OF 8’; 2. SECTION (3) WALL SIGNS THAT PROVIDES FOR ONE SIGN PER
BUILDING TO PERMIT THREE SIGNS; 3. SECTION (7) CANOPY SIGNS THAT
PROVIDES FOR A MAXIMUM AREA OF 25 SQ. FT. TO PERMIT 55 SQ. FT.; AND 4. (11)
GENERAL BUSINESS SIGNS THAT PROVIDES FOR A MINIMUM SETBACK OF 8 TO
PERMIT 2°AT 1000 SH 78, RACETRAC ADDITION, LOT 1, BLOCK 1, LAVON, TEXAS.
MOTION MADE:  WRIGHT

SECONDED: DILL

APPROVED: UNANIMOUS (Absent: Serkland)

D. Discussion and action regarding Resolution No. 2020-07-04 authorizing the Mayor to execute a
contingent fee contract with Abernathy, Roeder, Boyd & Hullett, PC pursuant to Texas Tax
Code, Section 6.30 and Government Code 2254.1036, said contract being for the collection of
delinquent government receivables owed to the City of Lavon and replacing the contract
approved by Resolution No. 2020-05-06; providing for an effective date.

Ms. Dobbs provided background, stated that the item replaces Resolution No. 2020-05-06 and the
associated contract, and introduced Chad Timmons who reviewed the proposed contract and notice
provisions.

MOTION: APPROVE RESOLUTION NO. 2020-07-04 AUTHORIZING THE MAYOR TO
EXECUTE A CONTINGENT FEE CONTRACT WITH ABERNATHY, ROEDER, BOYD &
HULLETT, PC PURSUANT TO TEXAS TAX CODE, SECTION 6.30 AND GOVERNMENT
CODE 2254.1036, SAID CONTRACT BEING FOR THE COLLECTION OF DELINQUENT
GOVERNMENT RECEIVABLES OWED TO THE CITY OF LAVON AND REPLACING
THE CONTRACT APPROVED BY RESOLUTION NO. 2020-05-06; PROVIDING FOR AN

EFFECTIVE DATE.

MOTION MADE: KELL

SECONDED: WRIGHT

APPROVED: UNANIMOUS (Absent: Serkland)

E. Discussion and action regarding Ordinance No. 2020-07-02 authorizing the sale of beer and
wine for off-premise consumption pursuant to the authority of Texas Alcoholic Beverage Code,
Section 251.725 to 27 acres of commercially-zoned property in the LakePointe Addition;
providing for a severability clause; providing for an effective date.

Ms. Dobbs provided background information and explained that the state law provides authority for
the City Council to extend the local option by ordinance.

MOTION: APPROVE ORDINANCE NO. 2020-07-02 AUTHORIZING THE SALE OF BEER
AND WINE FOR OFF-PREMISE CONSUMPTION PURSUANT TO THE AUTHORITY OF
TEXAS ALCOHOLIC BEVERAGE CODE, SECTION 251.725 TO 27 ACRES OF
COMMERCIALLY-ZONED PROPERTY IN THE LAKEPOINTE ADDITION; PROVIDING
FOR A SEVERABILITY CLAUSE; PROVIDING FOR AN EFFECTIVE DATE.

MOTION MADE:  WRIGHT

SECONDED: KELL

APPROVED: UNANIMOUS (Absent: Serkland)
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F. Discussion and action regarding Ordinance No. 2020-07-03 authorizing the sale of beer and
wine for off-premise consumption pursuant to the authority of Texas Alcoholic Beverage Code,
Section 251.725 to 2 acres of commercially-zoned property in the Lake Breeze Addition;
providing for a severability clause; providing for an effective date.

Ms. Dobbs provided background information and explained that the state law provides authority for
the City Council to extend the local option by ordinance.

MOTION: APPROVE ORDINANCE NO. 2020-07-03 AUTHORIZING THE SALE OF BEER
AND WINE FOR OFF-PREMISE CONSUMPTION PURSUANT TO THE AUTHORITY OF
TEXAS ALCOHOLIC BEVERAGE CODE, SECTION 251.725 TO 2 ACRES OF
COMMERCIALLY-ZONED PROPERTY IN THE LAKE BREEZE ADDITION;
PROVIDING FOR A SEVERABILITY CLAUSE; PROVIDING FOR AN EFFECTIVE DATE.
MOTION MADE:  WRIGHT

SECONDED: DILL

APPROVED: UNANIMOUS (Absent: Serkland)

G. Discussion and action regarding the nominations of the Board of Trustees of the Texas
Municipal League Intergovernmental Risk Pool (TMLIRP).

No action was taken.

H. Discussion and action regarding orders and regulations, programming, city facilities and
operations related to COVID-19.

Ms. Dobbs provided information regarding Governor Abbott’s recent Orders and Proclamations. Ms.
Dobbs further noted that city operations have continued smoothly with the lobbies closed to the public
at City Hall and the Police Department. Mayor Sanson updated the council on current COVID cases
and recoveries. Fire Chief Danny Anthony, Police Chief Mike Jones, and Director of Public Works
David Carter provided reports regarding operations in relation to COVID-19 and operating
adjustments. Ms. Dobbs reviewed the Collin CARES program for housing, utilities and food
assistance. The City Council directed to continue operations as presently structured, keep the City
buildings closed to the public and continue telephonic meetings until further notice.

7. CITY COUNCIL TO SET FUTURE MEETINGS AND AGENDAS.
- July 21, 2020 Regular City Council Meeting 6:00 or 6:30 p.m. - Telephonic
8. MAYOR SANSON ADJOURNED THE CITY COUNCIL MEETING AT 8:11 P.M.

DULY PASSED and APPROVED by the City Council of Lavon, Texas, on this 21 day of July 2020.

Vicki Sanson
Mayor

ATTEST:

Kim Dobbs
City Administrator/City Secretary
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 UTILITY
SERVICE,
LLC

TAX ASBESS0OR-COLLECTORSE

11500 Northwest Freeway I Suite 150 | Houston, Texas 77092 | Voice: 713-688-3855 [ Fax: 713-688-3931

HERITAGE PUBLIC IMPROVEMENT DISTRICT #1
ASSESSMENT REPORT SUMMARY

6/30/2020
Total Receivables As of  6/30/2020 $ 11,281.40 pg?2
Cash Balance As of 5/31/2020 $ 16,128.74 pg3
June Receipts $ 12,903.51 pg3
June Disbursements $ (5,000.00) pg3
July Disbursements:
1 Wire Transfer $ (15,000.00} ;g4
3 Invoices to be paid at a later date
Cash Balance as of 71112020 $ 9,032.25 pg4
CURRENT COLLECTIONS & 4 YEAR HISTORICAL DATA
Collections Adjustments Reserve Collections Receivables Percent
Year  6/30/2020 6/30/2020  Uncollectibles 9/1/14 - 6/30/2020 6/30/12020 Collected
2019 11,029.82 711,191.38 10,409.02 98.56
2018 195.54 722,904.18 872.38 99.88
2017 665,816.56 100.00
2016 599,562.45 100.00
2015 599,562.45 100.00
Last Year's Percentage of Collections as of 6/30/2019 93.14%
CURRENT CERTIFIED LEVY & 4 YEAR HISTORICAL DATA
Assessment Rates Original Assessment
Year Platted Class 1 Class 2 Class 3 Levy Adjustments Levy
2019 2006 675.89 810.27 416,477.35 416,477.35
2008 663.13 794.96 397.48 180,923.05 180,923.05
2016 690.00 66,240.00 66,240.00
2018 690.00 57,960.00 57,960.00
721,600.40 721,600.40
2018 2006 675.89 810.27 417,963.51 417,963.51
2008 663.13 794,96 397.48 180,923.05 180,923.05
2016 690.00 66,930.00 66,930.00
*2018 690.00 69,552.00 (11,592.00) 57,960.00
735,368.56 723,776.56
2017 2006 675.89 810.27 417,963.51 417,963.51
2008 663.13 794,96 397.48 180,923.05 180,923.05
2016 690.00 - 66,930.00 66,930.00
598,886.56 665,816.56
2016 2006 675.89 810.27 418,639.40 418,639.40
2008 663.13 794.96 397.48 180,923.05 180,923.05
599,562.45 599,562.45
2015 2006 675.89 810.27 419,449.67 (810.27)  418,639.40
2008 663.13 794.96 397.48 180,923.05 180,923.05
600,372.72 599,562.45
“Note: Class 2 2018 was entered as $828 per lol In error. Was corrected to Class 1 2018 at $890 per lot on 10/31/19 report.
(Levy Calculated by Lot Siza}

T email: utilitytaxservice@sbcglobal.net T Web Site: www.utilitytaxservice.com



HERITAGE PUBLIC IMPROVEMENT DISTRICT #1

Receivables at 8/31/19
Prioir Year Adjustments

2019 Assessment Levy

ASSESSMENT REPORT

Collections From: 9/1/19 - 6/30/2020

TOTAL RECEIVABLE AS OF

2019
2018
2017
2016

6/30/2020

$ 1812576
$  (11,592.00)

$ 721,600.40
$ -

$ 711,191.38
$ 4,163.47
$ 1,489.48
$ 8.42

6/30/2020

(

$ 6,5633.76
$ 721,600.40
$ 716,852.76
$ 11,281.40

)



HERITAGE PUBLIC IMPROVEMENT DISTRICT #1

6/30/2020

Month of Fiscal to Date

6/30/2020 10/1/19-6/30/2020
Cash Balance as of 5/31/2020 $ 16,128.74 $ 15,307.71
Receipts Deposited in the Assessment Acct (UTS):
Current/Prior Assessments 11,225.36 711,731.96
Penalty & Interest 1,621.45 5,709.86
Atty’s Fee-Del Coll 46.70 2,710.88
Overpayment Refunds 20,504.45
Adjustment Refunds 11,316.00
NSF Fees Paid 30.00
Court Filing Fees 1,951.75
Title Search Fee 628.00
Constable Fee 363.00
Secretary of State Fee 55.00
Notice to Purchaser 10.00 10.00
Escrow
Assessment Fees Pd in Full
Voided Checks 138.00
Stale Dated Checks 414.00
Reimb Bank Charges
Bank Interest
TOTAL RECEIPTS: $ 12,903.51 $ 755,562.90

Disbursements Issued from the Assessment Acct (UTS):

Transfer/Debt Service 5,000.00 715,000.00
Overpayment Refunds 20,522.36
Adjustment Refunds 11,316.00

Cashed Stale Dated Checks

TOTAL DISBURSEMENTS: (9 5,000.00 ) ($ 746,838.36

Cash Balance As of 6/30/2020 $ 24,032.25 $ 24,032.25




HERITAGE PUBLIC IMPROVEMENT DISTRICT #1

6/30/2020
Cash Balance As of 6/30/2020 $ 24,032.25
Dishursements For July 2020:
Check# Payee Description Amount
WIT  Debt Service Fund on 7/22/2020 Transfer of Funds 15,000.00
Total Disbursements: ( $__15,000.00
Cash Balance As of 7/1/2020 $ 9,032.25

Invoices to be Approved & Paid at a Later Date for July 2020:

Payee Description Amount
Utility Tax Service, LLC Reimburse Tax Bond Renewal $ 50.00
Ted A. Cox Atty's Fee - Delinquent Coll $ 46.70
Utility Tax Service, LLC July Fee $ 1,354.38

Total $ 1,451.08



HERITAGE PUBLIC IMPROVEMENT DISTRICT #1

6/30/2020
CURRENT COLLECTIONS & HISTORICAL DATA
Collections Adjustments Reserve Collections Receivables Percent

Year 6/30/2020 6/30/2020 Uncollectibles 9/1/07- 6/30/2020 6/30/2020 Collected
2019 11,029.82 711,191.38  10,409.02 98.56
2018 195.54 722,904.18 872.38 $9.88
2017 665,816.56 100.00
2016 599,562.45 : 100.00
2015 599,562.45 100.00
2014 600,372.72 100.00
2013 616,722.00 100.00
2012 616,722.00 100.00
2011 617,412.00 100.00
2010 618,102.00 100.00
2009 618,102.00 100.00
2008 441,835.00 100.00
2007 431,388.00 100.00




HERITAGE PUBLIC IMPROVEMENT DISTRICT #1

6/30/2020
CURRENT CERTIFIED LEVY & HISTORICAL DATA
Original Assessment SR/KR
Year Replatted Class1 Class2 Class3 Levy Adjustments Levy Rolls
2019 2006  675.89 273,069.56 273,069.56
810.27 143,417.79 143,417.79
2008 663.13 69,628.65 69,628.65
794.96 85,855.68 86,855.68
397.48  25,438.72 25,438.72
2016 690.00 66,240.00 66,240.00
2018 690.00 57,960.00 57,960.00
721,600.40 721,600.40

(Levy Calculaied by Lot Size)




HERITAGE PUBLIC IMPROVEMENT DISTRICT #1

6/30/2020
CURRENT CERTIFIED LEVY & HISTORICAL DATA
Original Assessment SR/KR
Year Replatted Class1 Class 2 Class 3 Levy Adjustments Levy Rolls
2018 2006 675.89 273,735.45 273,735.45
810.27 144,228.06 144,228.06
2008 663.13 69,628.65 69,628.65
794.96 85,855.68 85,855.68
397.48 25,438.72 25,438.72
2016 690.00 66,930.00 66,930.00
*2018  690.00 69,5652.00  (11,592.00) 57,960.00 0-1
735,368.56 723,776.56
2017 2006 675.89 273,735.45 - 273,735.45 1-0
810.27 144,228.06 144,228.06
2008 663.13 69,628.65 69,628.65
794.96 85,855.68 85,855.68
397.48 25,438.72 25,438.72
2016 690.00 - 66.930.00 66.930.00
598,886.56 665,816.56
2016 2006 675.89 274,411.34 274,411.34
810.27 144,228.06 144,228.06
2008 663.13 69,628.65 69,628.65
794.96 85,855.68 85,855.68
397.48 25,438.72 25,438.72
599,562.45 599,562.45
2015 20086 675.89 274,411.34 274,411.34
810.27 145,038.33 (810.27) 144,228.06  0-1
2008 663.13 69,628.65 69,628.65
794.96 85,855.68 85,855.68
397.48 25,438.72 25,438.72
600,372.72 599,562.45
2014 2006 675.89 274,411.34 274,411.34
810.27 145,038.33 145,038.33
2008 663.13 69,628.65 69,628.65
794.96 85,855.68 85,855.68
397.48 25,438.72 25,438.72
600,372.72 600,372.72
Class1 Class2 Class3
2013 690.00 828.00 414.00 616,722.00 616,722.00
2012 690.00 828.00 414.00 616,722.00 616,722.00
2011 690.00 828.00 414.00 618,102.00 (690.00) 617,412.00 0-1
2010 690.00 828.00 414.00 618,102.00 618,102.00
2009 690.00 828.00 414.00 615,894.00 2,208.00 618,102.00 2-1
2008 690.00 828.00 431,388.00 10,447.00  441,835.00 1-0
2007 690.00 828.00 431,388.00 431,388.00

{Levy Calculated by Lot Size)

*Note: Class 2 2018 was entered as $828.00 per lot in error.
Was corrected to Class 1 2018 at $690.00 per lot on 10/31/19 report.
7



HERITAGE PUBLIC IMPROVEMENT DISTRICT #1
6/30/2020

Accounts Paid in Full:

$ 12,103.00
ID #2612590

$ 922819
ID #2610999

$ 9,658.04
1D #2612671

$ 759018
ID #2611110

$ 8,654.82
ID #2612674

$ 6,336.15
ID #2610992

$ 8,880.33
ID #2743500

2008 Reported as other fees collected on 12/08 report. Transferred to 2008
Assessments on 3/09 report. Account paid in full.
Account #R-9032-00M-0120-1 (Per SR #1 increased 08 base on 3/09)

2011 Received funds in the amount $9,228.19 on 10/11 report. Applied as follows:
(Base $690.00 + $8,538.19 as other fees & applied as full payment for
Account # R-3095-00B-0150-1

2014 Received funds in the amount of $10,468.31 on 1/15 report. Applied as follows:
(Base $810.27 + $9,658.04 as other fees & applied as full payment for
Account # R-9032-00A-0790-1

2016 Received funds in the amount of $7,590.18 on 3/17 report. Applied as follows:
$7,590.18 as other fees & applied as full payment for Account # R-9095-00G-0120-1

2018 Received funds in the amount of $8,654.82 on 12/18 report. Applied as follows:
$8,654.82 as other fees & applied as full payment for Account # R-9032-00A-0820-1

2018 Received funds in the amount of $6,336.15 on 1/19 report. Applied as follows:
$6,336.15 as other fees & applied as full payment for Account # R-9095-00B-0080-1

2018 Received funds in the amount of $8,880.33 on 1/19 report. Applied as follows:
$8,880.33 as other fees & applied as full payment for Account # R-11082-00F-0060-1



HERITAGE PUBLIC IMPROVEMENT DISTRICT #1

6/30/2020
Notes:
Instaliment Plans
Payment Current
Year(s) Name/Account Number Schedule Yes/No
2019 Dianna Harrison 3/20 - 2/21 Yes
R-9032-00E-0190-1 12 Months
2018 Chris & Krista Adkins 8/19 -7/20 Paid in
R-9635-00N-0280-1 12 Months Full
2018 Jose & Flor Carrasco 8/19-7/120 Yes
R-9032-00C-0320-1 12 Months



AMTILITY

=~ I TAX
SERVICE,
LLC

TAX ASSESSOR-COLLECTORS

11500 Northwest Freeway I Suite 150 I Houston, Texas 77092 T Voice: 713-688-3855 I Fax: 713-688-3931

July 1, 2020

City of Lavon
Heritage P.I.D. #1

Transfer to Heritage P.I1.D. #1 Debt Service Fund $ 15,000.00

Wire Transfer on 7/22/2020

1 eMail: utilitytaxservice@sbceglobal.net T



McDonald &
Wessendorff

I NS URAINTCE

IINSEORELE

Customer |Heritage PID
Acct# 742580

Date 12/18/2019
Customer | producer MWEXEC
Service Carrie Hitchcack
Page 10f1

Payment information

Involce Summary 3 50.00
Herltage PID Payment Amount
4910 Dacoma, Ste. 601 Payment for: - Invoice##35291
Houston, TX 77092 IX 627817
‘Thanl You
Please ¢letach and return with payment .
§< ____________________________________________________
Cuslomer: Heritage PID
Involce Effective Transaction | Description Amount
Policy #7X 627817 01/01/2020-01/01/2021
Merchants Bonding
35291 | 01/01/2020 | Rensw policy 12020 TAX BOND 50.00
Payment i$ due within 30 days of the effective date lo avoid
canceliation.
Due Dale: 2/1/2020
. | . - @ fE ........
UTILITY TAX SERVICE LLC 4432
McDonald & Wessendorff Insurance 71212020
Date Type Reference Original Amt. Balance Due Discount Payment
7/212020 Bil 35291 50.00 50.00 50.00
Check Amount 50.00
50.00

Allegiance Checking




 UTILITY

% Il TAX
? SERVICE,
LLC

TAX ABSESSOR - COLLECTORSB

11500 Northwesl Freeway T Suite 150 T Houslon, Texas 77092 I Voice: 713-688-3855 1 Fax: 713-688-3931

July 1, 2020

City of Lavon
Heritage PID # 1

Ted Cox Invoice

June 2020 Delinquent Collections $46.70

Payable to:
Ted A. Cox, P.C.
2855 Mangum, Suite 100
Houston, Texas 77092

1 eMail: utilitytaxservice@sbcglobal.net 1



UTS, LLC H
Invoice
%Utility Tax Service, LLC
11500 NW Freeway, Ste 150 Date Invoice #
Houston, TX 77092 7/1/2020 14111
Bill To
Heritage PID 1
ltem Description Amount
Monthly Fee July Assessor-Collector Fee 1,022.50
2nd Quarter Billing Office Expenses 321.88
Notice of Purchaser June Collections 10.00
Total $1,354.38
Payments/Credits $0.00

Balance Due

$1,354.38




MESSER + ROCKEFELLER = FORT

THE MUOMICIPAL LAW FIRM

6371 Preston Road, Suite 200
Frisco, TX 75034

972.668.6400
Invoice submitted to:
Kim Dobbs
City Administrator
City of Lavon
P. O. Box 340
Lavon, TX 75166
July 10, 2020
In Reference To:  Grand Heritage PID
Invoice #12214
Professional Services
Hrs/Rate Amount
June 2020
6/9/2020 SS  Review and respond to email from Kim Dobbs regarding question NO CHARGE
on Availability for 6.18.20 conference call (NO CHARGE) 75.00/hr
6/17/2020 SS  Review email and attachment from Leroy Grawunder regarding 0.40 30.00
calendar on Grand Heritage for 6.18.20 conference call and update 75.00/hr
file for attorney review (.4)
6/18/2020 JYF Call with City team to discuss bond redemptions and payment plans 0.70 112.00
(.7) 160.00/hr
6/24/2020 HLS Review comments from Greg Schaecher regarding Trust Indenture 0.30 22.50
requirements (.3) 75.00/hr
6/26/2020 SS  Review ernail from Mary Petty regarding Property Owners on 0.50 37.50
Installment Plans for Public Improvement District Series 2013 - 75.00/hr
Bond Extraordinary Mandatory Redemption and update file for
attorney review (.5)
SUBTOTAL: [ 1.90 202.00]
For professional services rendered 1.90 $202.00
Previous balance $2,785.00
7/6/2020 Payment - Thank You. Check No. 1325 ($2,785.00)

Total payments and adjustments ($2,785.00)



Kim Dobbs Page 2

Amount

Balance due $202.00



CITY CERTIFICATE

CITY OF LAVON, TEXAS
SPECIAL ASSESSMENT REVENUE BONDS, SERIES 2013
HERITAGE PUBLIC IMPROVEMENT DISTRICT NO. 1 (RESIDENTIAL)

This City Certificate is made in accordance with Section 3.4(b) of that certain indenture of Trust dated as
of October 1, 2013 by and between the City of Lavon, Texas (the “City”) and The Bank of New York
Mellon Trust Company, N.A., Dallas, Texas, (the “Trustee™), relating to the $8,065,000 City of Lavon,
Texas, Special Assessment Revenue Bonds, Series 2013 (Heritage Public Improvement District No. 1
(Residential). As City Representative, the Trustee is authorized to perform the following:

RE: Invoices to be paid by Trustee

Please pay directly to vendors in the following roles according to the invoice instructions in the amount
shown on the invoice:

P3Works, LLC, as PID Administrator

From: CITY OF LAVON PID 2013 PLG REV FUND
Account #: 548453

w UL

Authorized City Signature

Name: _Klm_m%g
Title: (/LM M #’}’24\’7(3 hfd()}”
Date: CXD "5 O "2(’)2 (_)




P3Works, LLC

9284 Huntington Square

Suite 100

North Richland Hills TX 76182
United States

City of Lavon Invoice # 0001889
Kim Dobbs Invoice Date April 3, 2020
120 School Rd Balance Due (USD) $12,802.50

Lavon TX 75166

Task Time Entry Notes Rate Hours Line Total
Issuer Continuing [LAV Heritage PID 03/02/20] Incorporate 160.00 0.25 40.00
Disc Allison's edits to annual issuer report and print

for review.
Call/Email/Meetings [LAV Heritage PID 03/03/20] Executive session 250.00 2.33 582.50

update, Team meeting; travel

Call/Email/Meetings [LAV Heritage PID 03/03/20] Call with 160.00 0.5 80.00
underwriter and city team to discuss dissolution
of MUD, letter of intent, developer's stance, etc.

Call/Email/Meetings [LAV Heritage PID 03/03/20] Call with 250.00 0.5 125.00
underwriter and city team to discuss dissolution
of MUD, letter of intent, developer's stance.

Issuer Continuing [LAV Heritage PID 03/06/20] Incorporate Jon's 160.00 2.25 360.00
Disc edits to issuer report and create table showing
utility tax district collection info for exhibit.

Issuer Continuing [LAV Heritage PID 03/10/20] Distribute first draft 185.00 0.42 77.70
Disc of Annual Issuer Report to City team providing

timeline for comments and filing and request

status of annual financial information.

Issuer Continuing [LAV Heritage PID 03/11/20] Email 185.00 0.17 31.45
Disc correspondence with Kim D. regarding Annual
Issuer Report and draft un-audited financials.

Consulting [LAV Heritage PID 03/11/20] Call with Mary and 160.00 0.92 147.20
bond counsel to discuss prepayment memo,
and begin work reviewing full memo.

Call/Email/Meetings [LAV Heritage PID 03/11/20] Call with Bond 250.00 0.92 230.00
Counsel re: prepayment memo.

Dist Formation/SAP [LAV Heritage PID 03/11/20] Continue work on 160.00 0.92 147.20

Prep prepayment memo; review past assessment

rolls and create table showing prepaid parcels.
Send to Mary for review.



Task

Dist Formation/SAP
Prep

Consulting

Dist Formation/SAP
Prep

Consulting

Consulting

Consulting

Consulting

Consulting

Consulting

Consulting

Consulting

Consulting

Consulting

Time Entry Notes

[LAV Heritage PID 03/11/20] REview
prepayment memo.

[LAV Heritage PID 03/11/20] Prepare written
portion of prepayment memo, and send to Mary
for review.

[LAV Heritage PID 03/11/20] Per Mary's
request, download 2016-2017 plats, compare
with model, research and verify tax IDs and lot
types.

[LAV Heritage PID 03/11/20] Re-edit Heritage
memo and re-send to Mary.

[LAV Heritage PID 03/12/20] Call with Mary
discussing plats and future assessments; print,
highlight, and compare plats, CCAD, SAPs, and
model to determine lot type classifications,
create tables showing estimated future
assessment amount. Send to Mary.

[LAV Heritage PID 03/12/20] Call with staff,
review tables.

[LAV Heritage PID 03/12/20] Review February
collection report, and follow up with utility tax to
get excel version.

[LAV Heritage PID 03/13/20] Calls with Mary
discussing edits and additions to memo to City;
create new columns for prepayments table,
research collections and delinquencies for
parcels, research bond fund amounts. Send to
Mary for review.

[LAV Heritage PID 03/13/20] Direct staff on
prepayment memo.

[LAV Heritage PID 03/16/20] Create collection
analysis for 2018 collections using utility tax
delinquency report; create table showing
penalties, interest, and total due calculations.

[LAV Heritage PID 03/16/20] Create collection
memo for 2018 collections; draft summary
email for Allison showing discrepancies in total
due calculation, and send with draft of memo.

[LAV Heritage PID 03/16/20] Create collection
analysis for 2019 collections updated as of
March; begin work on collection memo.

Rate

250.00

160.00

160.00

160.00

160.00

250.00

160.00

160.00

250.00

160.00

160.00

160.00

160.00

Hours

1.25

1.42

1.08

0.17

0.75

0.5

3.92

0.25

3.5

217

225

0.75

Line Total

312.50

227.20

172.80

27.20

640.00

187.50

80.00

627.20

62.50

560.00

347.20

360.00

120.00



Task

Consulting

Dist Formation/SAP
Prep

Dist Formation/SAP
Prep

Dist Formation/SAP
Prep

Dist Formation/SAP
Prep

Dist Formation/SAP
Prep

Dist Formation/SAP
Prep

Dist Formation/SAP
Prep

Issuer Continuing
Disc

Call/Email/Meetings

Time Entry Notes

[LAV Heritage PID 03/17/20] Finalize exhibits to
Heritage collection memo; send to Allison for
review.

[LAV Heritage PID 03/17/20] Printing and
updating maps re: Council Meeting for
03/17/2020.

[LAV Heritage PID 03/20/20] Review Heritage
zone map and save.

[LAV Heritage PID 03/20/20] Begin prep work
for creating model for A&R SAP for Lavon
Heritage; review Jon's PID model.

[LAV Heritage PID 03/20/20] Work on model for
A&R SAP; begin assessment spread, begin to
create installment schedules for 2006 and 2008
platted lots.

[LAV Heritage PID 03/23/20] Work on cost tabs,
installment tabs, and assessment rolls for
Zones 1 and 2 for A&R SAP; follow up with Jon
and Mary with questions.

[LAV Heritage PID 03/24/20] Work on A&R SAP
model and word doc. Calls with Mary, Jon,
engineer to discuss maps, structure, defined
terms, etc. Create zone 3 and 4 schedules and
bond sizing, prepayments research, organize
plats, organize exhibits in SAP, write intro, start
on definitions, etc.

[LAV Heritage PID 03/25/20] Continue work on
Heritage model and A&R SAP; Sections Il - VIII,
HB disclosures, special benefit, lot types,
authorized improvements, etc. in the SAP, and
S&U, max assessment, etc in the model.

[LAV Heritage PID 03/26/20] Finish first draft of
SAP; adjust highlights and notes for clarity,
create assessment rolls, research tax IDs on
CCAD, draft memo summarizing questions,
resize Zone 3 bond and collection costs, re-do
max assessment exhibit, update form of notice,
insert maps, etc.

[LAV Heritage PID 03/27/20] Phone call with
Josh A. to confirm MuniCap, Inc. as
Dissemination Agent contact. Distribute Annual
Report to Dissemination Agent.

Rate

135.00

160.00

160.00

160.00

160.00

160.00

160.00

160.00

185.00

160.00

Hours

0.25

0.08

0.58

3.25

8.08

6.5

0.75

0.25

Line Total

33.75

12.80

92.80

640.00

520.00

1,292.80

1,440.00

1,040.00

138.75

40.00



. Task Time Entry Notes Rate Hours Line Total

[LAV Heritage PID 03/30/20] Follow up with
Mary to ensure she received SAP draft, and to
remind her of deadlines.

Dist Formation/SAP [LAV Heritage PID 03/31/20] Review and revise 250.00 6.83 1,707.50
Prep SAP draft prepared by Lisa K.

Dist Formation/SAP [LAV Heritage PID 03/31/20] Prepare email and 160.00 0.17 27.20
Prep send SAP draft to Jon

Call/Email/Meetings [LAV Heritage PID 03/31/20] Call with City team 160.00 1.42 227.20

discussing preliminary SAP and updated
schedule in prep for call tomorrow morning with
Developer team.

Call/Email/Meetings [LAV Heritage PID 03/31/20] Coordinated 135.00 0.33 44 .55
Conference Call for city team re: Prelim SAP.

Total 12,802.50
Amount Paid 0.00
Balance Due (USD) $12,802.50

Terms
Due upon receipt; billed in arrears.

For Wire and ACH Payments:
The National Bank of Texas
2535 NE 28th Street

Fort Worth, Texas 76106
Routing Number: 111900549
Customer Name: P3Works LLC
Customer Acct No.: 124222

-
This invoice was sent using FRESHBOOKS



Agenda Brief

MEETING: July 21, 2020 ITEM: _7-A

Item:

Discussion and action regarding Resolution No. 2020-07-05 authorizing the City
Administrator to proceed with moving Heritage Public Improvement District No. 1
collections to Collin County property tax bills, and any matters related thereto.

Background:

When the City Council authorized the creation of the LakePointe Public Improvement District
(PID), Collin County was selected as the Assessor-Collector for the PID special assessments
because the county offices are reasonably local and Collin County agreed to include the
assessments on the annual property tax bills that the County sends out annually. Collin County
already provides assessment and collection services for ad valorem taxes for the City.

At that time, the City Council expressed support for exploring the transfer of the Heritage PID
No. 1 assessment and collection services to Collin County for uniformity, to streamline the
transactions and largely for the convenience of the residents. Currently the Heritage PID No. 1
assessment and collection services are provided by Utility Tax Services, L.L.C. (UTS) pursuant
to an agreement executed when the Heritage PID No. 1 was created. UTS is located in Houston
and the Heritage PID No.1 assessments are mailed from and payments are remitted to an address
in Forney from where they are then forwarded to the Houston office.

There are several engagements related to UTS’ provision of services such as the relationship
with Central Bank in Houston, an attorney and an accountant (CPA). The City directly
contracted with Central Bank and the other services are indirectly engaged. To complete the
transition, the City Council is requested to authorize the City Administrator to provide notice of
termination where required and otherwise carry out the related steps as needed.

The Depository Pledge Agreement with Central Bank will no longer be necessary. The City’s
PID Administrator for both PIDs, P3 Works will assist the staff to allocate the flow of funds to
the appropriate depositories with whom the City already has agreements. It is anticipated that
this will provide a higher level of accountability and transparency.

If approved, Collin County will provide the assessment and collection for the upcoming
assessment year.



Financial Implications:

The assessment and collection services are funded by the respective PIDs that are served. There
is not a direct financial implication for the City. However, it is anticipated that the charges for
and related to the assessment and collection services will be reduced as a result of the transition
providing a benefit to the residents living in the PIDs.

Additionally, the convenience of paying the assessments with the property tax bills provides a
higher level for service for the residents. The transition provides an easier path should a resident

wish to escrow their PID assessments with their property taxes through their mortgage company.

Staff Notes:

The Agreement for Services of Assessment and Collection — UTS and the Depository Pledge
Agreement — Central Bank are available if desired for review.

Approval is recommended.

Attachments: Proposed Resolution



CITY OF LAVON, TEXAS
RESOLUTION NO. 2020-07-05

Transfer Heritage PID No. 1 Assessment Collection Services to Collin County

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LAVON,
TEXAS AUTHORIZING THE COUNTY OF COLLIN, TEXAS TO ACT AS
ASSESSOR-COLLECTOR FOR ASSESSMENTS IN HERITAGE PUBLIC
IMPROVEMENT DISTRICT NO. 1; AUTHORIZING THE CITY
ADMINISTRATOR TO FACILITATE SUCH AUTHORIZATION; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City Council of the City of Lavon, Texas (the “City Council”) desires to
continue levying assessments in each fiscal year within the Heritage Public Improvement District
No. 1 (the “Heritage PID”), located within the City of Lavon, Collin County, Texas, in accordance
with the service and assessment plan and the ordinance levying assessments for the Heritage PID;

WHEREAS, the County of Collin, Texas provides assessment collection services; and

WHEREAS, the City Council finds it to be in the public interest to authorize the County of
Collin, Texas to act as assessor-collector regarding the collection of Heritage PID assessments.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF LAVON, TEXAS, THAT:

SECTION 1. That the Mayor of the City of Lavon is hereby authorized and directed to enter into
any such agreement authorizing The County of Collin, Texas, to provide assessment collection
services related to the Heritage PID.

SECTION 2. That the City Administrator is hereby authorized and directed to execute thereafter
any resulting documents to affect and administer such agreement.

SECTION 3. This resolution shall become effective upon its adoption.

DULY PASSED AND APPROVED by the City Council of the City of Lavon, Texas

on the day of 2020.
Vicki Sanson
Mayor
ATTEST:
Kim Dobbs

City Administrator/City Secretary

Page1of1



CITY OF LAVON
Agenda Brief

MEETING: July 21, 2020 ITEM: _7-B

Item:

Discussion and action regarding Resolution No. 2020-07-06 confirming the
authorization of the submission of the grant application to the Office of the Governor,
Criminal Justice Division for the City of Lavon First Responders Hazard Pay;
designating the authorized official; and providing for an immediate effective date.

Background:
Police Chief Mike Jones applied for an Office of the Governor (OOG) grant in the amount of
$20,000 to purchase certain personal protective gear and to pay fulltime first responders a limited

hazard pay. The City of Lavon has received a final award notice. This resolution is one step in
the acceptance process.

Financial Implications:
There is no match required. This grant would off-set hazard pay for first responders.
Staff Notes:

Approval is recommended.

Attachments: Proposed Resolution
Grant Information Sheet



CITY OF LAVON, TEXAS
RESOLUTION NO. 2020-07-06

First Responder Hazard Pay Grant

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
LAVON, COLLIN COUNTY, TEXAS, CONFIRMING THE
AUTHORIZATION OF THE SUBMISSION OF THE GRANT
APPLICATION TO THE OFFICE OF THE GOVERNOR,
CRIMINAL JUSTICE DIVISION FOR THE CITY OF LAVON FIRST
RESPONDERS HAZARD PAY; DESIGNATING THE AUTHORIZED
OFFICIAL; AND PROVIDING FOR AN IMMEDIATE EFFECTIVE
DATE.

WHEREAS, the novel coronavirus now designated SARS-CoV-2 which causes the
disease COVID-19, has spread through the world and has been declared a global pandemic by
the World Health Organization; and according to the Center for Disease Control and
Prevention, the COVID-19 virus mainly spreads between people who are in close contact with
one another through respiratory droplets produced when an infected person coughs or sneezes;
and; and

WHEREAS, the Lavon First Responders are placed in a position of increased risk to
this disease due to their positions with the City of Lavon; and

WHEREAS, the City Council finds it in the best interest of the residents of the City
of Lavon that to pay Lavon First Responders limited Hazard Pay; and

WHEREAS, the City Council finds that Office of the Governor Criminal Justice
Division of Texas grant funds are available for this purpose; and

WHEREAS, the City Council finds that no matching funds are required for the said
project by the Office of the Governor Criminal Justice Division grant program for this project;
and

WHEREAS, the City Council agrees that in the event of loss or misuse of the
Criminal Justice Division funds, the Lavon City Council assures that the funds will be
returned to the Criminal Justice Division in full.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF LAVON, TEXAS, THAT:

SECTION 1. Findings

1.1 The findings and recitations set out in the preamble of this Resolution are found
to be true and correct and are hereby adopted by the City Council and made a
part hereof for all purposes.



SECTION 2. Authorized Official

2.1 The Lavon City Council designates City Administrator Kim Dobbs as the
grantee's authorized official.

2.2 The authorized official is given the authority to apply for, accept, reject, alter, or
terminate the grant on behalf of the City of Lavon.

2.3 Upon the Governor's office approval of the final City of Lavon First Responders
limited Hazard Pay grant, Kim Dobbs is authorized to expend grant and
matching funds (if any) for the purposes set forth in the Grant Budget.

SECTION 3. Passed at Open Meeting

3.1 It is hereby officially found and determined that the meeting at which this
Resolution is passed is open to the public as required by law, and the public
notice of the time, place, and purpose of said meeting was given as required by
law.

SECTION 4. Severability and Effective Date

4.1 Tt is hereby declared by the City Council of the City of Lavon that if any of the
sections, paragraphs, sentences, clauses or phrases of this ordinance shall be
declared unconstitutional or otherwise illegal by the valid judgment or decree of
any court of competent jurisdiction, such event shall not affect any remaining the
sections, paragraphs, sentences, clauses or phrases of this ordinance.

4.2 This Resolution shall be and become effective from and after its adoption.

DULY PASSED AND APPROVED by the City Council of the City of Lavon,
Texas on the 21% day of July 2020.

Vicki Sanson
Mayor
Attest:

Kim Dobbs
City Administrator/City Secretary



7/15/2020 eGrants - Project Summary

Agency Name: Lavon, City of
Grant/App: 4150801 Start Date: 5/1/2020 End Date: 4/30/2021

Project Title: First Responder Hazard Pay and PPE

Introduction
The purpose of this funding is to support projects that seek to prevent, prepare for, and respond to
the coronavirus.

Project Abstract :
During this unprecedented time, we ask our first responders to work in an environment or
heightened risk to exposure of various pathogens. Currently not only is that risk increased with the
COVID-19 pandemic, but our first responders are more likely to infected persons through the normal
function of their jobs. A nominal hazard pay of $2.00 per hour worked is a means to recognize the
extra risks faced by our first responders and their families. Additionally, automatic hand sanitizer
dispensers will reduce the spread of contagions in the areas that our first responders frequent
regularly.

Problem Statement:
First responders face an increased risk of infection from contagions including COVID-19. Hazard pay
is an appropriate method to in part compensate these employees for their increased risks. Automatic
hand sanitizer dispensers will reduce the spread of contagions in the municipal office areas that our
first responders frequent regularly.

Supporting Data (at time of original submission):
The City of Lavon is located in Collin County. As of 29 April 2020 Collin County has had 710 Cases of
COVID-19 and 19 deaths. The City of Lavon (population 4610) has had 5 cases.

Project Approach & Activities:
We will provide each paid first responder with hazard pay of $2.00 per hour. We will place automatic
hand sanitizer dispensers in municipal office.

Capacity & Capabilities:
The Police Department consists of 11 sworn full time officers and the fire department consists of 1
full time paid fire chief. All other members sworn police personnel and fire personnel are volunteers

Performance Management :

Track the number of hours worked by first responders. The Lavon Police Department and the Lavon
Fire department use software based time clock to track all hours worked for first responder
employees. Employees are required to log in at the beginning of their shift and log out at the end.
Supervisors monitor the time punches to ensure they are consistent with actual hours worked.

Target Group:
We provide police services to the City of Lavon, the City of Nevada and backup services to all of
south eastern Collin County. The fire Department provides fire and medical services to the City of
Lavon and the Lavon Fire District.

Evidence-Based Practices:
The City of Lavon is located in Collin County. As of 29 April 2020 Collin County has had 710 Cases of
COVID-19 and 19 deaths. The City of Lavon (population 4610) has had 5 cases. Lavon provides
Police services for the cities of Lavon and Nevada in addition to providing backup services to Collin
County Sheriff's Office in southeastern Collin County and to Farmersville and Josephine Police
Departments.



CITY OF LAVON
Agenda Brief

MEETING: July 21, 2020 ITEM: 7-C

Item:

Discussion and action regarding acceptance of the public infrastructure for the
LakePointe, Phase 1 Addition.

Background:

The developer of the LakePointe, Phase 1 Addition recently completed construction of the public
infrastructure improvements. Franchise utilities are still installing their infrastructure. The Code
of Ordinances provides that prior to recording a final plat the City Council will accept the
dedication of the public infrastructure.

Code Excerpt

City of Lavon Code of Ordinances

Chapter 9 Planning and Development Regulations
Sec. 6 Record Drawings (As-Built Plans)

Prior to the acceptance of the subdivision and within thirty (30) days of the completion of
the subdivision, the engineer for the developer shall submit to the City a complete set of
reproducible construction drawings twenty-four by thirty-six inches (24" x 36") of the
paving, drainage, water and sanitary sewer improvements with all changes made in the
plans during construction and containing on each sheet and [an] “As Built” stamp bearing
the signature of the engineer and the date.

Within ten (10) days of the receipt of the “record drawings,” the City Engineer shall make a
recommendation for acceptance or non-acceptance of the subdivision to the City Council
and a determination of review cost and the receipt of the required maintenance bond.

No final acceptance of the subdivision will be made by the City Council until these
requirements have been made to the satisfaction of the City.

The developer has provided as-built record drawings, an affidavit of value for the improvements
and maintenance bond security for the infrastructure that is acceptable to the City Engineer. The
City Engineer has recommended acceptance of the subdivision infrastructure subject to
provisions outlined in his July 17, 2020 letter.

The developer has committed to complete the minor outstanding items and noted that the City
may cause the completion through the public improvement district commitments in the unlikely



event that he does not. Further the developer has agreed to voluntarily fund the first-year cost of
the streetlights until homes are developed on the lots.

At this time, two builders, Blue Haven and Trophy Homes have submitted building permit
applications to place sales trailers on site.

Financial Implication:
There is none.

Staff Notes:
Acceptance of the dedication of infrastructure is recommended.

Attachments: 1) Final Plat
2) City Engineer Letter
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FREEMRn-mILLICHn. INC.

111 enGiNEERS - ARCHITECTS - PLANNERS
VICTOR L. ACUY, P.E.

RICHARD A. DORMIER, P.E.
JOHN D. GATTIS, ALA.
MARK D. HILL, P.E.

DAMIR LULO, P.E.
MICHAEL K. STACEY, P.E.
LARRY J. FREEMAN, P.E.

July 17, 2020

Ms. Kim Dobbs
City of Lavon
120 School Road
Lavon, TX 75166

Re: LakePointe Phase 1, 223 Lots, 5 open space, 53.425 Acres
Final Acceptance

Dear Ms. Dobbs:

On Wednesday, July 15, 2020, a final walkthrough of the Development was conducted with
representatives of the Developer, Contractor, Design Engineer, City Inspector and City Engineer.
A “punch list” was created to identify items that required completion prior to final acceptance.

The Contractor has addressed all punch list items except as noted below.

The sidewalks, ramps and trail sections have not been completed. The Contractor plans to install
these items upon compiletion of the franchise ultility installation, which would be in conflict. This
work should be completed prior to issuance of building permits.

There is a small leak in a storm sewer lateral. We are working with the Contractor to determine
cause and possibly remediation of this leak. This will need to be satisfactorily addressed prior to
issuance of building permits.

BCSUD has inspected the offsite water. Onsite water will not be inspected until installation of
some flush valves. These valves are on order and anticipated to be delivered and installed within
a few weeks. Documentation of BCSUD water system approval, both onsite and offsite, should
be received prior to issuance of building permits.

Electronic (.pdf) “As-Built” drawings have been provided. Hard copies and the AutoCAD file (.dwg)
still need to be provided.

We recommend acceptance of LakePointe Phase 1. Completion of the items above should
be required prior to issuance of any building permits.

If there are any questions, please contact me at 214-503-0555 x115 or by email at mdhill@fmi-
dallas.com.

Sincerely,
FREEMAN-MILLICAN, INC.

W D L o

Mark D. Hill, P.E.
Consulting City Engineer

Cc: David Carter

F:\17024 - LAV General Servies\9 - Review\Lakepointe (Lenart)\LakePointe 1 - Final Acceptance.docx
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Agenda Brief

MEETING: July 21, 2020 ITEM: 7-D

Item:

Discussion and action regarding acceptance of the Bear Creek Wastewater Treatment
Plant, Phase 3 Expansion construction project.

Background:

In 2018, to meet the growing population of the City of Lavon the City hired the professional
engineering firm Freeman-Millican, Inc. to perform master planning services for the sanitary
sewer system and to design and manage the Phase 3 Expansion of the Bear Creek Wastewater
Treatment Plant (WTTP). The City of Lavon presently owns the Bear Creek WWTP and
contracts with the North Texas Municipal Water District NTMWD) to operate the plant.

With construction of the Grand Heritage development in 2005, Phase 1 of the WWTP was
initially constructed with a capacity of 0.1 million gallons per day (MGD). In 2007, Phase 2 of
the WWTP was constructed to expand the capacity to 0.25 MGD. Freeman Millican’s
engineering study recommended the expansion of the WWTP immediately to 0.5 MGD. The
Phase 3 project improved the reliability of the treatment plant as well as provided sufficient
capacity to allow for maintenance of the older units while still treating the wastewater.

The City contracted with the NTMWD to prepare and submit the minor amendment application
to the Texas Commission on Environmental Quality (TCEQ) which was approved for up to
0.75 MGD.

In accordance with TCEQ regulations, when a WWTP is operating at 75% of maximum
capacity, the owner is required to be in the planning and design phase for an appropriate
expansion. When a WWTP is operating at 90% of maximum capacity, the owner is required to
be under construction to meet an appropriate capacity level. In June 2018, the City awarded a
construction contract for the Phase 3 expansion of the WWTP to the lowest qualified bidder
Heritage Constructors, Inc.

Phase 3 construction took longer than originally planned due to City adjustments in scope and
delays due to weather. As can be seen in the supporting documents, the major components of the
WWTP have been in service for months, so that NTMWD could utilize them in its operations.
According to city engineer Mark Hill, it is important to note that the delays did not adversely
impact the plant operations.



Financial Implications:
The budget for the Phase 3 construction was $2,595,000 which was comprised of the original
construction budget $2,500,000 that and was increased by $75,000 and $20,000 for Change

Orders 1 and 2 respectively. The City Council approved the change orders to take economic
advantage of the opportunities.

The final project cost came in 12% under budget by $314,345 at $2,280,655.
The construction contract provided for a 2-year warranty period.

Staff Notes:

Acceptance of the construction project is recommended.

Attachments: City Engineer Letter and supporting documents



Freeman-iliLLican, INC.

'.' ENGINEERS - ARCHITECTS - PLANNERS
VICTOR L. ACUY, P.E.

RICHARD A. DORMIER, P.E.
JOHN D. GATTIS, A.LA.
MARK D. HILL, P.E.

DAMIR LULO, P.E.
MICHAEL K. STACEY, P.E.
LARRY J. FREEMAN, P.E.

July 15, 2020

Ms. Kim Dobbs
City of Lavon
120 School Road
Lavon, TX 75166

Re: Lavon Bear Creek WWTP Expansion (Phase 3)
Final Acceptance

Dear Ms. Dobbs:
The above referenced project has been completed and placed into service.

Attached are the Contractor's Warranty Acknowledgment, Surety Release, Affidavit of Bills Paid, and
Release of Liens. “As-Built” drawings have been provided to our office.

During the course of construction, several of the equipment was placed into service prior to final project
completion. Per the contract documents, the 2-year warranty commences upon the date of placing into
service. Attached are “Notice of Substantial Completion” for the following:

Cloth Media Filters (Warranty Start Date — June 14, 2019)
Dewatering Container (Warranty Strat Date — June 14, 2019)
Chopper Pumps (Warranty Start Date — October 23, 2019)
Clarifier (Warranty Start Date — April 24, 2020)
Aeration/Digesters (Warranty Start Date — April 24, 2020)
Bliowers (Warranty Start Date — April 24, 2020)

Polymer Feed System (Warranty Start Date — April 24, 2020)
Sludge Pump (Warranty Start Date — April 24, 2020)

All other items not specifically mentioned shall have a warranty start upon acceptance of the project by the
City Council.

We recommend acceptance of the project and payment of the final amount of $114,032.73 per attached
Pay Application #22.

Please contact us if you may have any questions or comments regarding this recommendation.

If there are any questions, please contact me at 214-503-0555 x115 or by email at mdhill@fmi-
dallas.com.

Sincerely,
FREEMAN-MILLICAN, INC.

D LAt o

Mark D. Hill, P.E.
Consulting City Engineer

Attachments
Cc: David Carter
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Lavon Bear Creek WWTP Improvements
CONTRACTOR'S APPLICATION FOR PAYMENT

PAY REQUEST NO: 22 (FINAL RETAINAGE)
PERIOD FROM: 1-Apr-20
PROJECT: Bear Creek WWTP Expansion

10551 County Rd 484

Lavon, TX 75166
OWNER: City of Lavon

120 School Road

Lavon, TX 75166
BIDS RECEIVED: 5/24/2018 CONTRACT DATE:
CONTRACT AMOUNT: $2,192,134.00 CALENDAR DAYS:
ADJUSTMENTS: $88,520.60 EXTENSIONS:
REVISED AMOUNT: $2,280,654.60 REVISED DAYS:
SUMMARY OF JOB STATUS:

Total Work Completed

$2,280,654.60

Material Stored on Site

$0.00

Subtotal

$2,280,654.60

Less 5% Retained

$0.00

Subtotal

$2,280,654.60

Less Previous Payments

$2,166,621.87

Amount Due This Period

$114,032.73

WORK COMPLETED

100.00%

TIME:

98.19 %

DATE: 1-May-20
TO: 25-Apr-20
ENGINEER: Freeman-Millican, Inc.

12160 N. Abrams Rd., Suite 508

Dallas, TX 75243

(214)503-0555
CONTRACTOR: Heritage Constructors

PO Box 5903

Texarkana, TX 75505
Phone: (903)832-8001

NOTICE TO PROCEED: 7/9/2018
365 COMPLETION DATE: 7/9/2019
298
663 REVISED DATE: 5/2/2020
SUBMITTED BY: Heritaae Co!'_lstructors, Inc.
By: (* . ;‘ —
Name Jeff Reynolds Title: PM

Date: 05/01/20

VERIFIED BY: Freeman-Millican, Inc.

By %""‘M{ D /ZM o

Name:

10 JUL 20

Date:

REVIEWED BY: City of Lavon Texas

By:

Name;

Date:




[T HERITAGE

GENERAL CONTRACTORS |

Warranty Acknowledgement

6/15/20

Bear Creek WWTP Improvements
Lavon, Texas

Mark Hill; P.E.
Freeman Milican Engineers

Heritage Constructors, Inc. acknowledges the project at the Bear Creek WWTP for
the City of Lavon Texas has a 2-year warranty period from Substantial Completion.

For any warranty claims; see below contact information.

Regards,

Gegyf Roynalid

Jeff Reynolds
(903)832-8001 office
(469)552-1616 Cell
ireynolds@hci1980.com




CONSENT OF SURETY COMPANY
TO FINAL PAYMENT

Bond # 9635995
PROJECT: Bear Creek WWTP improvements PROJECT NUMBER:
OWNER: City of Lavon, Texas
CONTRACTOR Heritage Constructors, Inc.
ENGINEER: Freeman-Milican Engineers, Inc.

The Surety Company, on bond of the Contractor listed above for the referenced project, in accordance with the
Contract Documents, hereby approves final payment to the Contractor, and agrees that final payment to the
Contractor shall not relieve the Surety Company of any of its obligations to the Owner under the terms of the
Contract and as set forth in said Surety Company's bond.

In witness whereof, the Surety Company has hereunto set its hand this _24th day of _Apri 2020 .

By

Authorizéd Represéntative
Title Johnny Moss. Attorney-in-Fact
Address:

2255 Ridge Rd., Ste, 333
Rockwall. TX 75087

Attach Power of Attorney



THIS POWER OF ATTORNEY SUPERCEDES ANY PREVIOUS POWER BEARING THIS SAME
UED PRIOR TO 04/03/16, FOR ANY PERSON OR PERSONS NAMED BELOW,
POWER NO. 4220012 14

POWER # AND ISS
General .
Power Westfield Insurance Co.
of Attorney Westfield National Insurance Co.
Ohio Farmers Insurance Co.
Westfield Center, Ohlo

CERTIFIED COPY
Know All Man by These Presents, That WESTFIELD INSURANCE COMPANY, WESTFIELD NATIONAL INSURANCE COMPANY and OHIO
£ COMPANY, corporellons, herelnafer referred to Indlvidually as a “Company” end collactively as ‘Companies,” duly
ws of the Stale of Ohlo, and having Its principsl olfice In Westfield Center, Medina County, Otio, do by thesa

FARMERS INSU
organized end exlsting under the |a
! P
MISTIE BECK, JEREMY BARNETT, JADE PORTER, ROBERT G. KANUTH,

gmsenr.s make, constiivte and lgpn nt
ONY FIERRO, JOHNNY MOSS, JAY JORDAN,

JARRETT WILLSON, JACK NOTTINGHAM, JOINTLY OR SEVERALLY

and Stale of TX Its trve and lawiul Altomey(s)-in-Fact, with full power and authority hereby conferred In Iis name,

y end afl bonds, recognizances, undertakings, or other Instruments or contracts of

of ROCKWALL

place and stead, to executs, acknowledge and deliver an

suretyshlp. - - - . .. L s P L e e I I

LIMITATION: THIS POWER OF ATTORNEY CANNOT BE USED TO EXECUTE NOTE GUARANTEE, MORTGAGE DEFICIENCY, MORTGAGE
OR BANK DEPOSITORY BONDS,

and to bind any of the Companles thereby &5 fully and to the same extent es If such bonds were signed by the President, sealed with the corporate

seal of the applicable Company and duly sltested by Ils Secratary, hereby ratlying and confirming il that the sald Altomay(s)-n-Fact may do In

the spremlse.s. Sald agmlmm Is made under end hg authorlty of the Tollowlng resolutlon sdopted by Ue Board of Direclors of each of the

WESTFIELD INSURANCE COMPANY, WESTFIELD NATIONAL IN‘SI)J'RANCE COMPANY snd OHIO FARMERS INSURANCE COMPANY;

Be It Resolved, thal the President, any Senlor Exacutive, any Secrelary or gny kae!l;y & Surety Operstlons Ex or other Executive shall
be snd Is hereby vested with lull power and authorlly to appolnt any one or meore sultable persons as Attormey(s)-n-Fact to represenl snd ad for
and on behalf of the Company subject to the fallowin pmv@%ns:

The Attornay-in-Fact. mey be glven full power and suthorlty for and In the name of and on behalf of the Coml:wﬂr- 10 execute, &
nlzances, contracts, agreements of Indemnity and other condidonal or obligatory undertakings and any and sll
the Jmndir& Md@eswnd’m st ‘C’I;':S 50 cxf‘m any sich
t and sealed and oftes Corpara 3
n hcr{tc!omorhamnumkedww

dallver, any and all bonds, rennaﬁ
notices and_documents cancellng or terminating the Company’s llablll
Angmez-h-ﬁct shall bo es binding I?Oﬂﬂ tho Company es If signad by the
e It Further Resolved, that the s girnarurt of any such daslgnated person and the seal of the Compa
pawer of atlorney or lng certificate relating thereto by facslmlle, and sy pawer of atiornay or certlflcate bearlag facsimile signatures or facsimile
geﬂ: shajl EE va % ﬂzrgo Jl.'s.'.llnsp upon the Company with respect lo any bond or undertaking to which k Is attached.” (Esch adapied ot @ meeing
2i0 on Februa A v
In Witness ngmaﬂ WESTFIELD INSURANCE COMPANY, WESTFIELD NATIONAL INSURANCE COMPANY end OHIO FARMERS INSURANCE
COMPANY hove ceused ﬂtcwf presents to bie signed by thelr Natlonal Surely Leader end Senlor Executive and thelr corporale scals lo be hereto
AD, 2018

allixed this 03rd day of APRIL
WESTFIELD INSURANCE COMPANY

- ..;mm
i,
WIlRGE . WESTFIELD NATIONAL INSURANCE COMPANY

Pt
P OHIO FARMERS INSURANCE COMPANY
c,t{lﬁffﬂ[a;%%
JE
184\ ..-,t.-; .
fid By SN b

Dennis P, Baus, National Surely Leader end

State of Ohlo “asirap®
Counly of Medina ss.: Senlor Executive
A.D, 2018 , before me personally ceme Dennls P. Baus to mo known, who, belng by me duly swomn, did
Leader and Senlor Executive of WESTFIELD INSURANCE
NSURANCE COMPANY, the ¢ nlas dascribed In and which

On this 03rd  day of APRIL
depose and ug. that he resides In Wooster, Ohlo; that he Is National Surul.r
TFIELD NATIONAL INSURANCE COMPANY end OHIO FARMERS
executed the above Instrument: that he knows the seals of sald Companles; thal the seals affixed to sald Ins-ument are such corperate soals; thal

COMPANY, WE
they were so affixed by order of the Boards ol Directors of sald Companles: and that he slgned his name thereto by like order.
Notartal ;
i At -

Public

Soel
Aflxed
David A. Kotnlk, Attorney at Lew, Nota
Rl My Commission Dass Not Expire (Sec. 147.03 Ohlo Rovised Cada)
County of MadIna §5.;

L Frank A. Carrino, Secretary of WESTFIELD INSURANCE COMPANY, WESTFIELD NATIONAL INSURANCE COMPANY and OHIO FARMERS
INSURANCE COMPANY, do hﬂmbyrycerﬂ@ that the ebove and foregoing Is a Lrue and correct cony of 8 Power of Altorney, execuiod by sald
anles. which 15 stlll In full force and effect: and furthermare, the resolutlons of the Boards of Directors, set out In the Pawer of Allornty sre

et Westfield Center, Ghlo, thls c)q*kduy o

i tol
In full force end effect.
regtor)(hgve hereunto set my hand and affixed the seals of sald Companles

g Witnass Wha
&W l ;‘ﬁh H Witing,
o
7

auv, ’

S *gsjﬂiﬂ% .
I/ AL)(}?I gﬁ“mfm %"E w /{ ﬁu;o Secretary

i

{ SE &
\,“ k?\{-.,.i ?:"‘5 ’ :% Frank A. Carrino, Secretary
L

s
i
S, o

BPOACZ (comblined) (06-02)



CONTRACTOR'S AFFIDAVIT OF
PAYMENT OF DEBTS AND CLAIMS

PROJECT: Bear Creek WWTP Improvements
PROJECT NUMBER:
OWNER: City of Lavon Texas
CONTRACTOR: Heritage Constructors, Inc.
ENGINEER: Freeman-Milican Engineers, Inc.

The Contractor, in accordance with the Contract Documents, hereby certifies that, except as listed below, all
obligations for all materials and equipment furnished, for all work labor, and services performed, and for all known
indebtedness and claims against the Contractor for damages arising in any manner in connection with the
performance of the Contract referenced above for which the Owner or his property might in any way be held
responsible have been paid in full or have otherwise been satisfied in full,

EXCEPTIONS: (If none, write “NONE". The Contractor shall furnish a bond, acceptable to the Owner,
for each exception.)

NONE

CONTRACTOR ___Heritage Cgnstryctors, Inc.
BY Carl Smith_{_JJ{\

TITLE President ™

3
Subscribed and sworn to before me this-QJ: day of 0 {)t’\ \ , 20_20.
Notary Public: ; / =
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(,d;z,. PATRICIA S, CHEATHAM
Notary Public, State of Texas
....... & Comm, Explres 08-28-2023
Notary 1D 158700-6
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CONTRACTOR'S AFFIDAVIT OF

PROJECT: Bear Creek WWTP Improvements
OWNER: City of Lavon, Texas
CONTRACTOR: Heritage Constructors, Inc.
ENGINEER: Freeman Milican Engineers, Inc.

RELEASE OF LIENS

PROJECT NUMBER:

The Contractor, in accordance with the Contract Documents, and in consideration for the full and final payment to
the Contractor for all services in connection with the project, does hereby waive and release any and all liens, or
any and all claims to liens which the Contractor may have on or affecting the project as a resull of its contraci(s)
for the Project or for performing labor and/or furnishing materials in any way connected with the construction of
any aspect of the project. The Contractor further certifies and warrants that all subcontractors of labor and/or
materials for the Project, except as listed below, have been paid in full for all labor and/or materials supplied to,
for, through or at the direct or indirect request of the Contractor prior to, through and including the date of this

affidavit.

EXCEPTIONS:
each exception.)

(If none, write "NONE". The Contractor shall furnish a bond, acceptable to the Owner, for

NONE
CONTRACTOR )
By Carl Smith ﬁ'ﬂl(/m\

_ "
Title President

Subscribed and sworn to_before me this o(.)"{ day of /:);)r(‘
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Notary Public;

My Commission Expires:
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PATRICIA S. CHEATHAM

¢

7"’1,.«(:,? Y Ip2 7

No

g‘ng Notary Public, State of Texas
FN¥S Comm, Explres 06-29-2023
Nntary 1D 155700.5
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2018-19 2019-20 2019-20 YTD
GENERAL FUND PROJECTED ADOPTED AMENDED 7/7/12020 76%
Fire Services
Fire Operations
10-48-7010 40-5000 - ALS Med Supplies 890 2,000 2,000 1,663 83%
10-48-7009 40-5001 - Apparatus Maintenance 4,500 5,000 17,000 15,631 92%
10-48-5002 40-5002 - Asset Tags/Metal 250 300 300 - 0%
10-48-7007 40-5007 - Radio/Antenna Install 50 1,200 1,200 - 0%
10-48-7031 40-5008 - Cleaning FD 1,575 600 600 350 58%
10-48-7014 *40-5010 - Comp/IT Items/Printer 7,500 2,500 2,500 1,680 67%
10-48-6002 "40-6002 - Equipment Maint Rep 1,225 2,500 2,500 1,777 71%
10-48-7030 *40-6010 - Fuel 2,966 4,000 4,000 3,725 93%
10-48-7021 40-6073 - FD Dispatch 14,188 - - -
10-48-6102 %42-6101 - VFD Dues & Fees 1,427 3,000 3,000 1,605 54%
10-48-6003 40-6120 - Internet/Wifi - FD 2,492 2,000 2,000 1,626 81%
40-6130 - Lifepac Heart Monitor - - - -
10-48-5604 %140-6147 - Postage - FD 70 75 75 24 33%
10-48-7006 40-6148 - PPE/ Bunker Gear & Maint 7,509 10,000 10,000 52 1%
10-48-6200 40-6200 - Safety/Fire Equipment 7,500 10,000 10,000 4,090 41%
10-48-6201 40-6201 - Fire Hose 1,400 2,000 2,000 979 49%
10-48-6005 40-6204 - NFPA Pump/Ladder Test 500 1,000 1,000 - 0%
10-48-6006 *42-6205 - Payroll 61,500 63,345 63,345 | 47,508.75 75%
"42- FICA 4,051 4,051 4,051 4,051 | 100%
"42- Medicare 947 947 947 947 | 100%
42 - Retirement 4,098 4,941 4,941 3,706 75%
10-48-6007 *42-6206 - Health Insurance 7,200 8,500 8,500 5,730 67%
10-48-6008 40-6207 - PT Personnel Stipend 22,700 27,500 27,500 10,875 40%
10-48-7024 *40-6208 - Graphics/Uniforms 1,850 3,000 3,000 2,259 75%
10-48-6160 *142-6209 - Mobile Technology 900 1,500 1,500 608 41%
40-6210 - Fire Services 400 500 500 - 0%
10-48-6011 *40-6250 - Office Supplies - FD 2,000 1,500 1,500 760 51%
10-48-6012 *40-6261 - Travel/ Conf / Meals 2,500 6,000 6,000 189 3%
10-48-7000 40-7000 - Electric 3,600 4,000 4,000 4,186 | 105%
10-48-7002 40-7001 - Natural Gas 630 1,000 1,000 489 49%
10-48-7004 40-7002 - Water 850 1,000 1,000 534 53%
10-25-7002 40-7003 - Storm Siren and Maintenanc 7,360 1,000 1,000 - 0%
10-48-7011 40-7005 - EOC Fire Alarm Monitoring 900 720 720 - 0%
Total Fire Operations 175,528 175,679 187,679 115,043 61%
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2018-19 2019-20 2019-20 YTD
GENERAL FUND PROJECTED ADOPTED AMENDED 71712020 75%
"Iconsolidated Fire Marshal budget
Fire Capital Outlay - - -
10-48-8512 50-8009 - Fire 2013 Spartan fy23 22,501 22,501 22,501 22,501 | 100%
10-48-7035 50-8020 - Fire Marshal SUV fy21 12,803 12,803 12,803 12,803 | 100%
10-48-7036 50-8113 - FD furn and EOC tech 26,000 17,500 17,500 11,913 68%
10-48-8117 50-8117 - Fire Quick Response fy21 29,862 29,862 29,862 - 0%
50-8118 - FD-EOC-PD Signage - 2,500 2,500 - 0%
10-48-8118 50-8119 Fire Radios 9,337 39,337 39,337 2,531 6%
Total Fire Capital Outlay 100,503 124,503 124,503 49,748 40%
Total Fire Services 276,031 300,182 312,182 164,791 53%
Police Services
Police Operations
10-29-6015 40-6015 - Audio Visual 1,900 2,500 2,500 279 11%
10-45-6017 40-6017 - Body Cams and video storag - 15,000 15,000 13,626 91%
10-29-6018 40-6018 - Protective Gear 600 500 500 - 0%
10-29-6160 40-6021 - Mobile Technology 8,500 9,600 9,600 5,945 62%
10-29-6050 40-6050 - Child Abuse Interlocal 1,500 1,500 1,500 1,500 | 100%
10-29-6055 40-6055 - Cleaning 4,200 4,800 4,800 3,250 68%
10-29-6061 40-6061 - Computers 4,000 6,400 11,500 26,772 | 233%
10-29-6070 40-6070 - Crime Prevention 2,064 1,800 1,800 99 6%
10-29-6071 40-6071 - Database Services 2,500 2,500 2,500 - 0%
10-29-6072 40-6072 - Dispatch 43,298 45,000 45,000 32,146 71%
10-29-6102 40-6102 - Dues & Fees 600 700 700 533 76%
10-29-6140 40-6140 - Emergency Equipment 3,000 4,000 4,000 314 8%
10-29-6103 40-6141 - Explorer Post Program 750 2,500 2,500 357 14%
10-29-6143 40-6143 - Health Insurance 73,000 102,000 102,000 60,762 60%
10-29-6146 40-6146 - Travel / Meals 50 500 500 177 35%
10-29-6150 40-6150 - Inmate Boarding 1,500 1,500 1,500 1,074 72%
10-29-6351 40-6252 - Office Equipment 750 1,500 1,500 591 39%
10-29-6253 40-6253 - Office Supplies 2,500 3,000 3,000 1,674 56%
10-29-6254 40-6255 - Patrol Rifle / Firearms 600 - - -
10-29-6309 40-6300 - Payroll 515,386 621,198 621,198 465,899 75%
40- FICA 31,954 38,514 38,514 28,886 75%
40- Medicare 7,473 9,007 9,007 6,756 75%
40- Retirement 32,328 48,453 48,453 36,340 75%
10-29-6350 40-6350 - Police Equipment Mtnc. 2,000 2,350 2,350 13,194 | 561%
10-29-6400 40-6400 - Postal Fees 750 750 750 456 61%
10-29-6401 40-6451 - Radio Maintenance - 1,500 1,500 - 0%
10-29-6403 40-6453 - Report Mgt System 3,450 3,500 3,500 3,469 99%
10-29-6500 40-6501 - Software 1,300 1,500 1,500 1,817 | 121%
10-29-6502 40-6502 - Tazers (3) 500 5,000 5,000 - 0%
10-29-6550 40-6650 - TLETS Management 10,000 10,000 10,000 9,600 96%
10-29-6800 40-6801 - Training 3,000 5,000 5,000 735 15%
10-29-6850 40-6850 - Uniform 4,000 4,500 4,500 3,011 67%
10-29-6900 40-6900 - Vehicle Cleaning 300 600 600 707 | 118%
10-29-6903 40-6903 - Vehicle Fuel 20,000 23,000 23,000 10,406 45%
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2018-19 2019-20 2019-20 YTD
GENERAL FUND PROJECTED ADOPTED AMENDED 717/2020 75%
10-29-6904 40-6904 - Vehicle Mtnc. 11,000 12,000 12,000 8,056 67%
10-29-6950 40-6950 - Vests 2,300 3,000 3,000 - 0%
10-29-7025 40-7025 - Electric 5,000 4,000 4,000 4037 | 101%
10-29-7027 40-7027 - Telephone 6,000 6,000 6,000 4,318 72%
10-29-7028 40-7028 - Water 450 400 400 657 | 164%
10-29-7518 50-8305 - Law Enforcement Liability 7,500 7,900 7,900 2,498 32%
Total Police Operations 816,003 | 1,013,473 | 1,018,573 749,937 74%
Police Capital Outlay
10-29-7515 50-8108 - Police Vehicles Total 54,452 75,959 53,959 49,584 92%
10-45-8109 50-8109 - Police Radios 17,725 17,725 17,725 17,725 | 100%
10-29-7509 50-8112 - Police remodel 5,009 500 500 0%
Total Police Capital Outlay 77,186 94,184 72,184 67,309 93%
Total Police Services 893,188 | 1,107,657 | 1,090,757 817,246 75%
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2018-19 2019-20 2019-20 YTD

GENERAL FUND PROJECTED ADOPTED AMENDED 71712020 76%
|
Public Works Services
Public Works Operations
10-40-6022 40-6022 - Cell Phone 2,000 2,000 2,000 - 0%
10-40-6104 40-6104 - Code Enforcement 1,000 1,000 1,000 - 0%
10-40-6105 40-6105 - Food Service Inspector 2,750 2,750 2,750 - 0%
10-40-5999 40-6106 - Computer/Comp Equip - - - -
10-40-7513 40-6151 - Insurance Claims 2,153 - - -
10-40-6155 40-6155 - Grounds Mtnc 14,000 17,000 17,000 9,381 55%
10-40-6156 40-6156 - Heavy Equipment Mtnc 5,000 7,000 14,000 11,638 83%
10-40-6260 40-6260 - Health Insurance 25,800 25,500 25,500 14,763 58%
10-40-6024 40-6265 - Meals & Travel 1,000 1,000 1,000 296 30%
10-40-6025 40-6267 - MS4 Supplies 1,000 1,000 1,000 312 31%
10-40-6026 40-6270 - PW Office Supplies 500 500 500 492 98%
10-40-6302 40-6302 - Payroll 108,436 122,276 122,276 91,707 75%
40-6306 - Payroll - Part Time 2,000 2,000 2,000 1,000 50%
40- FICA 6,847 7,705 7,705 5,748 75%
40- Medicare 128 141 141 98 70%
40- Retirement 6,802 9,638 9,638 7,153 75%
10-40-6027 40-6545 - Postage 500 500 500 - 0%
10-40-6550 40-6550 - Signage 4,000 4,000 4,000 1,526 38%
10-40-6700 40-6700 - State OSSF Fees 300 300 300 - 0%
10-40-6071 40-6701 - Street Lights 46,000 48,000 48,000 30,305 63%
10-40-6703 40-6703 - Street Repair/Maint 14,500 10,000 10,000 2,397 24%
10-40-6749 40-6749 - Mosquito Spraying 12,000 12,000 12,000 3,330 28%
10-40-6750 40-6750 - Tools 1,200 3,500 3,500 863 25%
10-40-6751 40-6751 - Operational Supplies 2,500 3,000 3,000 762 25%
10-40-6800 40-6802 - Training 1,000 3,000 3,000 2,096 70%
10-40-6850 40-6851 - Uniform 4,100 4,100 4,100 2,015 49%
10-40-7030 40-6905 - Vehicle Fuel 6,000 7,000 7,000 3,934 56%
10-40-6906 40-6906 - Vehicle Mtnc. 4,000 4,000 4,000 2,532 63%
10-40-7512 40-6914 - Lightbars 2,728 2,728 2,728 - 0%
Total Public Works Operations 278,244 301,537 308,537 192,347
Public Works Capital Outlay
10-40-7511 40-6908 - Mower-Batwing fy19 4,963 4,963 4,963 - 0%
10-40-6910 50-8014 - PW Truck fy19 6,338 6,338 6,338 - 0%
10-50-8015 50-8015 - Tractor (2016) fy21 8,685 8,685 8,685 7,904 91%
10-40-6910 50-8021 - PW Truck 9,464 9,464 9,464 7,096 75%
50-8022 - PW Heavy Equip - 19,500 19,500 - 0%
10-40-8114 50-8114 - PW Bldg & Equip Shelter 1,500 1,500 1,500 - 0%
10-40-8023 50-8023 - CAP IMP PROJ RESERVE - 79,836 79,836 27,162 34%
Total Capital Outlay 30,950 130,286 130,286 42,162 32%
Total Public Works Services 309,194 431,823 438,823 234,509 53%
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2018-19 2019-20 2019-20 YTD

GENERAL FUND PROJECTED ADOPTED AMENDED 71712020 75%

l

Other Expenses

Multi-Year Commitments - moved to departmental Capital Outlay

I

Facilities - Multi-Department
10-50-8011 50-8011 - Copier Mtnc Contract 5,500 5,750 5,750 5,968 | 104%
10-50-8012 50-8013 - Office Mach Contract 2,750 3,000 3,000 1,395 47%
10-50-8100 50-8100 - Bldg Mtnc. - City Hall 10,000 19,000 19,000 18,838 99%
10-50-8101 50-8101 - Bldg Mtnc - PD/FD 10,000 10,000 10,000 2,182 22%
10-40-6907 50-8115 - Bldg Mtnc - PW 1,000 2,000 2,000 - 0%
10-40-8116 50-8116 - Demolition - Forder 500 4,000 4,000 - 0%

Total Facilities 29,750 43,750 43,750 28,382 65%

l

Insurance
10-50-8300 50-8300 - Auto Liability 5,862 6,448 6,448 4,721 73%
10-50-8301 50-8301 - Auto Phys. Damage 3,984 4,382 4,382 3,318 76%
10-50-8302 50-8302 - Errors & Omissions 1,776 2,100 2,100 1,082 52%
10-50-8303 50-8303 - General Liability 943 1,100 1,100 (717)]  -65%
10-50-8306 50-8306 - Mobile Equipment 763 839 839 572 68%
10-50-8307 50-8307 - Real & Personal Property 12,440 16,000 16,000 9,931 62%
10-50-8308 50-8308 - Workers Compensation 22,835 24,000 24,000 19,336 81%

Total Insurance 48,603 54,870 54,870 38,242 70%
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2018-19 2019-20 2019-20 YTD

GENERAL FUND PROJECTED ADOPTED AMENDED 71712020 75%

l

Outsourcing
10-40-6051 40-6051 - Building Inspector 43,000 77,800 77,800 13,009 17%
10-50-8400 50-8400 - Ambulance Service 12,141 13,000 13,000 6,199 48%
10-50-8401 50-8401 - Animal Control 6,250 6,250 6,250 4,688 75%
10-50-8402 50-8402 - Auditor 12,000 12,500 12,500 12,000 96%
10-50-8403 50-8403 - Central Appr District 9,423 11,250 11,250 9,248 82%
10-50-8404 50-8404 - City Attorney 35,000 40,000 40,000 32,263 81%
10-50-8405 50-8405 - City Engineer 12,500 15,000 39,000 28,233 72%
10-50-8406 50-8406 - Fidelity Bonding 200 200 200 194 97%
10-50-8407 50-8407 - Information Tech 34,000 39,500 39,500 22,642 57%
10-50-8408 50-8408 - Tax Assessor/Collector 1,750 2,000 2,000 1,288 64%
10-50-8409 50-8409 - TIFF Administration 4,000 4,000 4,000 8,405 | 210%
10-50-8411 50-8412 - MS4 Execution 24,000 27,500 27,500 5,183 19%
10-50-8412 50-8414 - Consulting/Prof Serv 15,000 20,000 20,000 7,465 37%
10-50-8413 50-8415 - Codification 1,120 3,400 3,400 395 12%
10-50-8414 50-8416 - Drainage / Prelim Eng 16,000 10,000 10,000 1,485 15%
10-50-8417 50-8417 - Infrastructure Inspection 25,000 35,000 85,000 110,551 | 130%
10-50-8418 50-8418 - Fire Inspection Services 3,000 3,000 3,000 1,418 47%
10-50-8410 50-9410 - Shredding Services 1,500 1,500 1,500 1,691 | 113%

Total Outsourcing 255,884 321,900 395,900 266,357 67%

I

Total General Fund Expenditures 2,257,733 | 2,759,010 | 2,839,110 | 1,903,233
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Kenneth L. Maun
Tax Assessor Collector
Collin County
2300 Biloomdale Rd
P.0. Box 8046
McKinney, Texas 75070
972- 547-5020
Metro 424-1460 Ext.5020
Fax 972-547-5040

July 10, 2020
Mayor Vicki Sanson
City of Lavon
P. O. Box 340
Lavon, Texas 75166

Dear Mayor Sanson,

Enclosed is the Monthly Collection Report for: June 2020
The City of Lavon tax collections for the month were: $5,051.03
Sincerely,

s

Kenneth L. Maun
Tax Assessor Collector

Attachment

cc: Kim Dobbs, City Administrator/City Secretary

KM:jd




Kenneth L Maun

Tax Assessor/Collector
Collin County

P O Box 8046
McKinney Tx 75070

Monthly Collection Status Report

June 2020

City of Lavon  #18

Page 1

Current Tax Year Collections

Base M&O
Base 1&S
Late Renditon Penalty
P& M&O
P&l I1&S
P&} 1&S Bond
Attomey Fee
Other
Subtotal

Delinquent TaxYears Collections

Base M&O

Base 1&S

Late Rendition Penalty
P&l M&O

P&I11&S

P&l 1&S Bond
Attorney Fee

Other

Subtotal

Combined Current & Delinquent;

Base M&O

Base 18S

Late Rendition Penaity
P&I M&O

P&l 1&S

P&l 18S Bond
Attomey Fee

Other

Total Collections

Original 2019 Tax Levy

Collections
Month of June

$2,619.44
1,871.00
0.00
248.87
178.47

000
000

Cumulative Total
10/1/19 thru 6/30/2020

$1,030,050.55
$735,741.78
$174.42

$877 54
$623.37

$0.00
$0.00

$4,918.78

$51.08
6389
0.00
13.27
14.01

0.00
0.00

$1,767,467.66

$1,465.90
$1,028.63
$0.00
$636.17
$290.04

$247.25
$0.00

$132.25

$2,670.52
$1,924.89
000
263.14
192 48

0.00
0.00

$3,667.99

$1,031,516.45
$736,770.41
174.42
1.413.71
913.41

247.25
0.00

$5,051.03

$1,771,035.65

$1,738,223.93

%
of Coliections

101.59%

101.68%

021%

101.89%

100.00%




Kenneth L Maun

Tax Assessor/Collector
Collin County

P O Box 8046
McKinney Tx 75070

Page 2

Cumulative Comparative Collection Status Report
June 2020

City of Lavon  #18

Current Tax Year Collections
Base M&O
Late Renditon Penalty
P&l M&O

Attomey Fee
Other
Subtotal

Delinquent Tax Years Collections
Base M&O
Late Renditon Penalty
P& M&O
Attorney Fee

Other Fees

Subtotal

Combined Current & Delinquent:
Base M&O

P&l M&O
Late Rendition Penalty

Attomey Fee
Other

Totel Collections

Adjusted 2018 Tax Levy

Original 2018 Tax Levy

Collections thru
June 2020
$1,765,792.33

174.42

1,500 91

0.00
0.00
$1,767,467.66

$2,494.53
0.00
826.21
24725

0.00

$3,567.98

$1,768,286.86

2,327.12
174.42

247.25
0.00

$1,771,035.85

$1,738.223.93

% Collections

101.59%

101.68%

0.21%

101.89%

100.00%

Collections thru
June 2019 % Collections
$1,442,351.80 99 31%
98.82

1,204.74

0.00
73.20
$1,443,728.56 99 40%

$8,834 42
59.69
1,963.08
294 76
0.00

$11,151.95 0.77%

$1,451,186.22

3,167.82
158.51

294.76
73.20

$1,454,880.51 100.17%

e ————

$1,452.437.36 100.00%

e T T T




Kenneth L Maun

Tax Assessor/Collector
Collin County

P O Box 8046
McKinney Tx 75070

Levy Outstanding Status Report

June 2020

City of Lavon  #18

Page 3

Current Month:

Tax Levy Remaining as of 5/29/2020

Base M&O + 1&S Collections
Supplement/Adjustments

Write-Off

Remaining Levy as of 6/30/2020

Cumulative (From 10/01/19 thru 6/30/2020)

Original 2019 Tax Levy (as of 10/01/19)

Base M&O Collections

Supplement/Adjustments

Write-Off

Remaining Levy as of 6/30/2020

Current Tax Year

$16,229.40

4,490.44
(47.90)

0.00

$11,691.06

$1,738,223.93

1,765,792 33

39,259 46

0.00

$11,691.06

Delinquent Tax Years

8,761.41

104.97
0.00

0.00

865644

12,532.97

2,484 53

-1,362.00

0.00

$8,656.44




Page 4
Kenneth L Maun
Tax Assessor/Collector
Collin County
P O Box 8046
McKinney Tx 75070

Monthly Distribution Report
June 2020

City of Lavon  #18

Distribution Distribution

Month of June 10/1/19 thru 6/30/2020
Weekly Remittances:
Week Ending 6/5/2020 $2,875.34 $100,090.03
Week Ending 6/12/2020 $148 72 $83,046.36
Week Endin 6/19/2020 $1,372.22 $1,128,062.49
Week Ending 6/26/2020 $491.92 $331,345.44
Week Ending 6/30/2020 $162.83 $127,561.69
Total Weekly Remittances $5,051.03 $1,770,106.01
Overpayment from Prior Month $0.00 $673.67
Manual Adjustment Refund $0.00 $0.00
Commission Paid Delinquent Attomey $0.00 $247.25
Entity Collection Fee $0.00 $0.00
Judgement Interest $0.00 $0.00
5% CAD Rendition Penalty $0.00 $8.72
Total Disbursements $5,051.03 $1,771,035.65

Carryover to Next Month $0.00 $0.00
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CITY OF LAVON
Agenda Brief

MEETING: July 21, 2020 ITEM: 9-A
Items:
BUDGET WORK SESSION

Discussion regarding the regulatory requirements, financial status for current fiscal year,
budget calendar, anticipated commitments, departmental service levels, fee schedule,
and projected needs for FY 2020-21.

On July 25, the Collin County Central Appraisal District (CCAD) is scheduled to release the
certified tax rolls. Once that has been done, the Collin County Tax Assessor Collector will
calculate the “voter-approval” tax rate, formerly known as the “rollback” tax rate and the “no-
new-revenue tax rate” and “no-new-revenue maintenance and operations rate,” formerly
known as the “effective tax rate” and “effective maintenance and operations rate” the
respectively.

With that information the staff will be better able to identify projected and proposed budgets.

The City staff is currently reviewing projected and proposed budgets, identifying
enhancement requests and evaluating application and user fees. There are not any proposed
staff additions at this time. All budget considerations are being prepared with the goal of not
exceeding the current or permitted tax rates.

The CARES Act funding and the CIP add new dimensions to the budget preparation.

A Financial Report was provided in Department Reports and Budget Worksheets will be
provided prior to the meeting.

Attachments: 1) Collin County Residential Tax Rate and Exemptions
2) Residential Lot Projections
3) Collin County CAD Preliminary Totals 07-13-2020
4) Draft Budget Calendar



COLLIN COUNTY CITIES - TAX RATES

2019
Listed highest to lowest total rate - cities with paid police depts
. - M&O 1&S
Entity Total Rate Exemptions Offered Rate Rate
Dallas City (CDA) 0.77660 DP, FR, HS, OV65 0.5691 0.2075
Garland City (CGA) 0.76960 DP, FR, HS, OV65 0.394 0.3756
Farmersville City (CFC) 0.75000 DP, FR, GIT, OV65| 0.414033| 0.335967
Sachse City (CSA) 0.72000 DP, OV65| 0.525793| 0.194207
Wylie City (CWY) 0.68845 DP, OV65| 0516225 0.172229
Princeton City (CPN) 0.67630 DP, FR, OV65| 0.394076| 0.282223
Celina City (CCL) 0.64500 DP, OV65| 0.453683| 0.191317
Richardson City (CRC) 0.62516 DP,OV65| 0.38124|  0.24392
Royse City (CRY) 0.62150 DP, OV65 0.4435 0.178
Melissa City (CML) 0.60954 DP, FR, OV65| 0.460931 0.14861
Anna City (CAN) 0.59129 FR,OV65| 0.45154| 0.139748
Carrollton City (CCR) 0.58997 DP, FR, HS, OV65|  0.43887 0.1511
Van Alstyne City (CVA) 0.58446 DP, FR, OV65| 0.480566|  0.10389
Josephine City (CJO) 0.57500 DP, FR, GIT, OV65| 0.487266| 0.087734
Prosper Town (CPR) 0.52000 DP, FR, HS, OV8B5 0.3675 0.1525
McKinney City (CMC) 0.51560 DP, FR, GIT, OV65| 0.355393| 0.160207
Murphy City (CMR) 0.49500 DP, FR, GIT, OV65| 0.315104| 0.179896
Allen City (CAL) 0.48900 DP, FR, OV65| 0.387038| 0.101962
Lavon City (CLA 0.47896 DP, FR. GIT, HS, OV65 0279393  0.199564
Plano City (CPL) 0.44820 DP, FR, HS, OV65 0.3372 0.111
Frisco City (CFR) 0.44660 DP, FR, HS, OV65|  0.29152|  0.15508
Parker City (CPK) 0.36598 FR, GIT, OV65| 0.317791] 0.048193
Fairview Town (CFV) 0.34716 DP,OV65| 0.23018| 0.116976
Listed highest to lowest total rate - cities without paid police depts
- ; M&O 1&S
Entity Total Rate Exemptions Offered Rate Rate
Blue Ridge City (CBL) 0.56500 DP, OV65| 0.464133| 0.100862
Weston City (CWS) 0.36000 DP, FR, OV65 0.36 0
Lucas City (CLU) 0.30322 DP, HS, OV65| 0.184515 0.118701
St Paul Town (CSP) 0.29298 FR, GIT, OV65| 0.292982 0
New Hope Town (CNH}) 0.23000 DP, FR, GIT, OV65 0.23 0
Lowry Crossing City (CLC) 0.19621 DP, FR, OV65| 0.196213 0
Nevada City (CNV) 0.17927 FR, GIT, OV65|  0.17927 0
Median Home Values: Lavon $259,600
Parker $566,700
Fairview $430,500
Frisco $430,500

tax rates: per CCAD / home values per Zillow



Residential Lot Development Projections - June 2020

Developed occupied lots 1450 Lots

Recently Completed — Homes under construction
1) Lavon Farms (150) — Now Available — 60 permits since December; two builders
2) Traditions, Phase 2 (111) — Now Available - Bloomfield

261 Lots
Active progress (final plat; zoned) — expected availability
3) Crestridge Meadows, Phase 1 (140; 274) — Aug 2020
4) LakePointe, Phase 1 (223; 700) — Aug 2020
5) Bear Creek, Phases 3 (161; 454) — Dec 2020
6) Crestridge Meadows, Phase 2 (134; 274) — Mar 2021
658 Lots

Total 919 final /platted
Entitled/Zoned — preliminary plats complete or pending
7) Bear Creek, Phase 4 and 5 (293; 454)
8) Lake Breeze (109)
9) GH West Flex B (352)
754 Lots

In Concept
10) Bear Creek Ph 6 — 57 acres — 147 lots possibly

Multifamily Units Entitled — 204 units
GH
LakePointe

Commercial Entitled:
Lake Breeze 27 acres
LakePointe 25 acres
GH 100 acres

In Negotiation
11) Abston Hills — 1500 acres; 4600 SF units and 400 multifamily



Collin CAD

2020 PRELIMINARY TOTALS

CLA -LAVON CITY

Property Count: 1,983 Grand Totals 7/13/2020 8:28:12AM
| Land Value |
Homesite: 90,670,405
Non Homesite: 28,242,515
Ag Market: 20,119,450
Timber Market: 0 Total Land (+) 139,032,370
| Improvement Value |
Homessite: 296,341,359
Non Homesite: 21,537,142  Total Improvements (+) 317,878,501
| Non Real Count Value |
Personal Property: 118 5,675,911
Mineral Property: 0 0
Autos: 0 0 Total Non Real *+) 5,675,911
Market Value = 462,586,782
[Ag Non Exempt Exempt |
Total Productivity Market: 20,119,450 0
Ag Use: 99,913 0 Productivity Loss ) 20,019,537
Timber Use: 0 0 Appraised Value = 442,567,245
Productivity Loss: 20,019,537 0
Homestead Cap ) 2,155,217
Assessed Value = 440,412,028
Total Exemptions Amount =) 30,688,666
(Breakdown on Next Page)
Net Taxable = 409,723,362
[ Freeze Assessed Taxable Actual Tax Ceiling Count |
DP 7,005,629 5,745,994 17,565.16 18,101.81 26
OV65 48,052,963 42,700,952 139,041.84 139,065.21 185
Total 55,058,502 48,446,946 156,607.00 1567,167.02 211 Freeze Taxable ) 48,446,946
Tax Rate 0.478957
Freeze Adjusted Taxable = 361,276,416

APPROXIMATE LEVY = (FREEZE ADJUSTED TAXABLE * (TAX RATE / 100)) + ACTUAL TAX

1,886,965.68 = 361,276,416 * (0.478957 / 100) + 156,607.00

CLA/519009

Page 49 of 360

True Automation, Inc. [v-20190311]



Collin CAD

2020 PRELIMINARY TOTALS
CLA - LAVON CITY

Property Count: 1,983 Grand Totals 7/13/2020 8:28:55AM
Exemption Breakdown
EExempﬂnn Count Local State Total |

DP 26 450,000 0 450,000
DV1 5 0 39,000 39,000
Dv2 9 0 67,500 67,500
DvVv3 8 0 80,000 80,000
Dv4 21 0 180,000 180,000
DVHS 14 0 4,108,314 4,108,314
EX-XV 71 0 14,549,737 14,549,737
EX366 11 0 2,615 2,615
HS 1,089 5,334,908 0 5,334,908
LVE 16 1,956,592 0 1,956,592
OV65 202 3,900,000 0 3,900,000
OV65S 1 20,000 0 20,000

Totals 11,661,500 19,027,166 30,688,666

CLA/519009

Page 50 of 360

True Automation, Inc. [v-20190311]



Collin CAD

2020 PRELIMINARY TOTALS

CLA -LAVON CITY

Property Count: 1,983 Grand Totals 7/13/2020 8:28:55AM
State Category Breakdown
IState Code Description Count Acres New Value Market Vaiue Taxable Value ]

A Single-Family Residential 1,618 $4,076,102 $368,865,435 $352,578,044

B Multi-Family Residential 64 $0 $11,632,729 $11,632,729

C1 Vacant Lots and Tracts 31 $0 $3,583,344 $3,583,344
D1 Qualified Open-Space Land 30 639.4479 $0 $20,119,450 $101,488
D2 Improvements on Qualified Open-Space La 3 $0 $40,770 $39,195

E Rural Land, Non Qualified Open-Space Lan 38 326.7634 $0 $15,612,977 $15,565,429

F1 Commercial Real Property 22 $1,754,915 $16,109,491 $16,109,491
F2 Industrial and Manufacturing Real Property 3 $61,500 $930,763 $930,763
J1 Water Systems 1 $0 $25 $25
J3 Electric Companies and Co-Ops 1 $0 $205,020 $205,020
J4 Telephone Companies and Co-Ops 7 $0 $321,703 $321,703
J7 Cable Television Companies 3 $0 $154,685 $154,685

L1 Commercial Personal Property 96 $0 $3,028,463 $3,028,463
(0] Residential Real Property Inventory 163 $211,466 $5,451,057 $5,451,057

S Special Personal Property Inventory 1 $0 $21,926 $21,926

X Totally Exempt Property 98 $0 $16,508,944 $0
Totals 966.2113 $6,103,983 $462,586,782 $409,723,362

CLA/519009 Page 51 of 360 True Automation, Inc. {v-20190311]



Collin CAD

2020 PRELIMINARY TOTALS

CLA -LAVONCITY

Property Count: 1,983 Effective Rate Assumption 7/13/2020 8:28:55AM
New Value
TOTAL NEW VALUE MARKET: $6,103,983
TOTAL NEW VALUE TAXABLE: $6,103,983
—
New Exemptions
[ Exemption Description Count 2019 Market Value |
EX-XV Other Exemptions (public, religious, charitable, and other property not rep 15 $524,207
EX366 House Bill 366 - Under $500 3 $1,269
ABSOLUTE EXEMPTIONS VALUE LOSS $525,476
rExempﬁon Description Count Exemption Amount |
Dv2 Disabled Veteran 30% - 49% 1 $7,500
Dv3 Disabled Veteran 50% - 69% 1 $10,000
Dv4 Disabled Veteran 70% - 100% 1 $12,000
HS General Homestead 29 $145,000
OV65 Age 65 or Older 15 $300,000
PARTIAL EXEMPTIONS VALUE LOSS 47 $474,500
NEW EXEMPTIONS VALUE LOSS $999,976

Increased Exemptions

[Elemptiun

Description

Count

Tncreased Exemption Amount I

INCREASED EXEMPTIONS VALUE LOSS

TOTAL EXEMPTIONS VALUE LOSS

$999,976

New Ag / Timber Exemptions

$6,278,276

New Annexations
$2,314,505

New .Deannexations

Average Homestead Value

Category A and E

Count of HS Residences

Average Market Average HS Exemption

Average Taxable |

1,089

$267,503
Category A Only

$6,878

$260,625

Count of HS Resldences

Average Market Average HS Exemption

Average Taxable |

1,088

$267,488 $6,859

$260,629

Lower Value Used

Count of Protested Properties

Total Market Value Total Value Used

CLA/519009

177

$55,483,860.00 $47,099,041

Page 52 of 360

True Automation, Inc. [v-20190311]



City of Lavon
Budget Planning Calendar
2020-21

The calendar is based on a proposed tax rate that does not exceed the voter approved tax rate.

May-Jun
June 16
dJuly 21
July 25

July 26

Department Directors work on budget projections and packets
Budget Work Session

Budget Work Session

Deadline for the appraisal district to certify values to taxing units
Begin the calculation of effective and rollback tax rates.

Post agenda for meeting to discuss proposed tax rate

Aug 7 is deadline to submit no-new revenue and voter approved tax rate to the
city council and post it on the website

Submit notice of public hearing — proposed budget to local newspaper
Budget Work Session - City Council meeting to discuss the tax rate.
Notify Collin County of proposed tax rate

File proposed Budget with City Secretary office and post on the city website
(Aug 29 is the deadline)

Budget Work Session
Notice of public hearing — proposed tax rate in local newspaper

Public Hearing on tax rate, proposed budget and fee schedule
Schedule and announce the meeting date (9/15) to adopt tax rate

City Council Meeting to adopt: Proposed Tax Rate
Proposed Budget and Fee Schedule

Provide approved tax rate information to Collin County

New Fiscal Year begins



CITY OF LAVON
Agenda Brief

MEETING: July 21, 2020 ITEM: _9-B

Item:
WORK SESSION

Capital Improvements Plan (CIP) - Discussion regarding the process, needs, elements,
priorities, projects, and estimated costs of capital improvement programming.

Background:

During budget discussions in the summer of 2019, the City Council discussed preliminary capital
projects that the staff considered high priority. In the Fiscal Year 2019-20 Budget, the City
Council allocated funds to develop a Capital Improvements Plan (CIP) and begin work on
engineering design.

On December 3, 2019, the City Council conducted a work session to discuss the CIP in general
terms. The following provide a recap of recent discussions of the importance of a CIP:

Community Vision Assessment

In the Community Engagement Feedback Takeaways, a key feedback takeaway from the
planning process includes City Services & Infrastructure...” prioritize improvements to the
city’s streets, mobility, and drainage infrastructure and would like to see an increased
investment in parks, community facilities, and code enforcement.” (CVA, p.9)

2019-21 Strategic Plan
The Core Purpose includes a purpose statement, “Serve as stewards of planning, infrastructure,
and investment” (CVA, p.11). The second Core Value identifies “Safety — We believe that
providing a safe community, with high quality infrastructure and services, is one of the primary
purposes of our city government and maintaining safety as a strength of Lavon is extremely
important (CVA, p. 11). Among Two-Year Goals, the second goal is, “Research Pricing and
Prepare a Scope for a Capital improvements Program (CIP).” (CVA, p.13) The specific Goal 2
description states that a “CIP can include items such as:

- Infrastructure (including Drainage and Storm Sewer, Sidewalks, and Trails.

- Streets/ Mobility

- City Facilities & Amenities (Including Parks)” (CVA, 14)

Since December 3, 2019, during six regular meetings of the City Council, the CIP has been a
topic of discussion or consideration on those agendas.



The City Council conducted work sessions regarding or considered matters related to the CIP on:

January 7, 2020 January 21, 2020
February 6, 2020 February 18, 2020
April 7, 2020 May 19, 2020

Engineering design work is in progress, near complete or complete on the following projects:

- Lake Shadow Drainage

- Moore Lane

- Wolf Run Drainage

- Geren/Windmill Drainage

Attachments: 1) DRAFT CIP
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CITY OF LAVON
COMMUNITY VISION

CAPITAL IMPROVEMENTS PLAN

OVERVIEW OF THE CAPITAL IMPROVEMENT PLAN

What is a Capital Improvement Plan (CIP)?

The Capital Improvement Plan (CIP) is a document that lays out a multi-year plan
identifying and prioritizing present and future capital and infrastructure needs related to
public facilities and services of the City. Generally speaking, capital improvements are
expensive and some projects cover multiple years, so carefully planning and managing
Lavon’s capital projects together is an important part of city management. For citizens, it
is an investment in the future of our community. Capital Improvement projects may
include infrastructure (drainage and storm sewer, wastewater); Streets/Mobility
(sidewalks, trails); and City Facilities & Amenities (parks, emergency services, city
services).

As stated in the 2019-2021 Lavon Strategic Plan:

With a CIP, the City will be able to identify and prioritize the necessary
improvements and purchases that willimprove the quality of life in Lavon
and maintain the safe community.

Because the CIP is a plan rather than a budget, actual authorization for capital project
spending for the upcoming year occurs when City Council adopts the Annual Budget.

The CIP is a DYNAMIC document that is a CRITICAL management tool for the City.
Having the long range capital plan completed before developing the annual operating
budget helps management better incorporate both short and long term planning.

This CIP document contains the major public facility improvements that are
recommended to be implemented over the next fiscal years. The projects are consistent
with City Council priorities and address the needs for the acquisition, rehabilitation, and
expansion of the City’s infrastructure and capital assets. Identifying capital projects and
their anticipated funding sources assists in the planning and scheduling of finances for
projects and the manpower needed to plan, design and construct the projects.

How are projects identified in the CIP funded?

The CIP process involves balancing desired capital improvements that compete for
scarce financial resources. Generally, funding for capital improvements is provided
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CITY OF LAVON
COMMUNITY VISION

CAPITAL IMPROVEMENTS PLAN

through general funds, bond funds, capital reserves, loans, grants, and developer
funding.

It should be noted that funding options through grants, developers and other cost-
sharing options contain a certain amount of uncertainty in the planning process as these
type funding options require mechanisms outside the City’s control. However,
identifying these possible grant eligible projects in the CIP provides historical
documentation of need, which is usually required and beneficial when applying for
grants.
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CITY OF LAVON
COMMUNITY VISION

CAPITAL IMPROVEMENTS PLAN

TYPES OF CAPITAL PROJECTS

Capital projects typically fall within the categories listed below. A project may be
included in more than one category.

Infrastructure The City of Lavon Infrastructure would include the wastewater and
drainage system. Wastewater improvements would include the extension/expansion of
the collection system to serve unserved areas. Also, expansion of the treatment
facilities to serve the growing population would be included. Drainage would include
new, enclosed storm sewer system to replace open ditches, such as bar ditches, or
improvements to existing drainage ditches. Drainage improvements may be combined
with transportation projects as appropriate.

Transportation The transportation projects include streets, thoroughfares, sidewalks
and trails. These projects allow for safe accessibility of vehicles and pedestrians within
the City of Lavon. Projects could include repair/rehabilitation of existing streets,
improvements such as widening or section modification, e.g. from asphalt w/ bar ditch to
concrete w/ curb & gutter or new streets or thoroughfares. Pedestrian improvements
could consist of extension/interconnection-of existing trails or new sidewalks along
existing streets.

Public Protection Emergency services;including police and fire, are essential to the
City of Lavon. CIP projects would include expansion of emergency service facilities,
construction of new facilities and acquisition of equipment.

Facilities & Amenities These projects include improvements intended to enhance the
quality of life within the City of Lavon as well as to provide community facilities for the
residents. This would include improvements to City buildings, City parks and other
community facilities.
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CITY OF LAVON
COMMUNITY VISION

CAPITAL IMPROVEMENTS PLAN

CIP PROCESS

In January 2020, Freeman-Millican, Inc. (FMI) was contracted to work with the City of
Lavon to develop a Capital Improvement Plan. The CIP is identified as Goal 2 of the
2019-2020 Strategic Plan Two-Year Goals and is identified as one of the KEY
PRIORITIES.

Several presentations were made to City Council to review the CIP components,
identification of projects and amenities to be included in the CIP, determination of
prioritization factors, weighting of factors and review of final project prioritization.

CIP Components

The CIP Components include:
Identification of Projects and Amenities
Prioritization of identified projects and amenities
Developing a funding/budgeting plan

Developing a time line for implementation of the projects and acquisition of
amenities

Identifying the Process for management, design construction, acquisition, finance
and communication related to the CIP.

The following sections provide detail on the selected projects, ranking and funding
information for the City to utilize in developing annual budgets, planning and
administration of the City. The framework presented here for developing the ranking
and subsequent inclusion in the budget should be reviewed and adjusted as necessary
for developing and updating the future CIP.
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CIP Projects and Amenities

The following projects/amenities have been identified for this CIP:

MAIN/GEREN/SH78 IMPROVEMENTS

Improve intersection by modifying SH78 access to exit only, relocate intersection
with Main.

Or

Remove SH78 access point. All Main/Geren traffic routed to Lake Rd signalized
intersection.

MOORE LANE PAVING/DRAINAGE

Remove existing pavement and rework subgrade and install 6” concrete pavement
from Lake Rd. to Main St. Replace culvert at creek crossing with new culvert and
headwalls.

NORTH GEREN/WINDMILL DRAINAGE

Improve drainage at Geren/Windmill by modifying existing drainage at Main/Geren,
and rework Geren ditch to facilitate drainage from Windmill.

CITY HALL FIRE PROTECTION (WATER LINE)

Install new 8” waterline from-Moore to School Rd and Main St. Connection to new
BCSUD 12” waterline atMoore/SH 78 and existing 8” waterline near
Gracy/McClendon (FM 2755).

MCCLENDON RD (2755)/BEAR CREEK BRIDGE
Construct new TxDOT bridge over Bear Creek on McClendon Rd (FM 2755).
CR484/BEAR CREEK BRIDGE
Construct new bridge over Bear Creek on CR 484.
CR484 PAVING EXTENSION TO GRAND HERITAGE SIGNAL
Extend CR 484 north to connect to Grand Heritage Blvd.
WOLF RUN DRAINAGE

Improve bar ditches along Wolf Run by installing concrete strip between driveway
culverts to establish ditch flow line and provide hard surface for ditch maintenance
purposes.
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CIP-9

CIP-10

CIP-11

CIP-12

CIP-13

CIP-14

CIP-15

CIP-16

CIP-17

CIP-18

CIP-19

FD/PD FACILITY EXPANSION

Improvements to the existing PD/FD buildings. This could include additional
parking, vehicle storage, etc.

MUNICIPAL SYSTEM FIBER UPGRADE

Improve reliability and security of communication and WiFi capabilities for City
services.

CR484 PAVING

Remove existing pavement and rework subgrade and install 6” concrete pavement
from Crestridge Meadows north.

CITY HALL PAVING
Replace existing City Hall parking with new 6” concrete pavement.
LAKE SHADOW DRAINAGE

Install new 18” HDPE Storm Sewer to_connect existing storm sewer outlet directly to
private road culvert.

FD/PD COMPLEX

Construction of a new emergency services center, housing both police department
and fire department. Consideration of FD secondary location(s).

CITYWIDE PARK & TRAIL IMPROVEMENTS

Extension/connection of Developer constructed trails for a contiguous trail system
and construction of public parks.

LAKE ROAD PAVING

Remove existing pavement and rework subgrade and install 6” concrete pavement
from SH 78 southern intersection to north of Meadow View Dr (City Limits)

SH 78 STREET LIGHTS

Install street lights and landscaping along SH 78 median.
REES SPORTS COMPLEX

Construct game fields and amenities at Rees Park.
FIRE ENGINE

Purchase of new fire engine.
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CIP-20 PROPERTY FOR CITY HALL/PARKING EXPANSION

Purchase of property to increase parking area for use during large public events at
City Hall

CIP-21 BEAR CREEK WWTP EXPANSION PH 4

Construct the next expansion of the Bear Creek WWTP from 0.50 MGD (current Ph
3 construction) to 0.75 MGD (future Ph 4 construction). Includes Master Planning.

Figure 1 shows the general location of projects identified above, where appropriate.

Figure 1 - CIP Location Map

City of Lavon
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CIP Prioritization Criteria

The City Council determined the following criteria to be used for prioritization of the projects and
amenities. Each of these factors has been “weighted” for developing the project ranking.

e LIFE, HEALTH & SAFETY (Weight Factor = 1.5)

Project provides improvements that directly impact health and safety of citizens and
city personnel.

e STRATEGIC PLAN CONFORMANCE (Weight Factor = 1.3)

Project addresses components outlined in the 2019-2021 Strategic Plan. This
includes Core Values, Goals, Comprehensive Plan Foundations and Key Priorities

e LEGAL MANDATE (Weight Factor = 1.3)

Project addresses mandates from the State or other agencies, code issues, City
exposure to possible litigation.

e AVAILABLE FUNDING (Weight Factor = 1.2)

Project impact on current City funds, issuance of City debt and availability of funds
from other sources.

e OPERATIONAL NECESSITY (Weight Factor = 1.2)

Project addresses need for ability to efficiently and effectively operate the City
infrastructure and administration.

e TIMING/LOCATION/PUBLIC PERCEPTION (Weight Factor = 1.0)

Project parameters such as proximity to other projects, citizen acceptance of
project, number of citizens directly impacted, public support, etc.
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CIP Ranking

Each identified project has been ranked based upon the prioritization criteria. Each identified
project was ranked on a scale of 1-5 for each criteria factor. The raw data was modified with the
appropriate weight factor to determine a total score. The projects have been ranked based
upon this total score. The overall ranking and associated data is provided below in Table 1. A
breakdown of ranking within each prioritization criteria category is provided in Appendix B.

The ranking as presented below does NOT necessarily mean that if a project is ranked higher
than another one it is to be implemented first. Rankings are just one factor to determine which
projects are to be implemented within any given fiscal year. Factors such as cost sharing
possibility (grant, developer funds), availability of property, mandates from the State, etc. could
result in delaying or accelerating the schedule for implementation of each project.

The Project Sheets in Appendix A provide the weighted score and rankings of each project.
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Table 1 - Project Scoring and Ranking
PRIORITIZATION CRITERIA §
g > | 2
) c 2 g z 2
S|z |5 |2 |z |§c
& | L 2 |2 5 38
s |8 |2 |8 |8 |28|%
S | |9 |8 |8 |E5|O
PROJECT/AMENITY T | & S 1z | |E8 B
Weight Factor | 1.7 15 13|12 | 1.2 1.0
CIP-1 Main/Geren/SH78 Improvements 8.5 7.5 39 | 48 5 35.7
CIP-2 Moore Lane Paving/Drainage 8.5 75 | 39 | 24 6 5 33.3
CIP-3 North Geren/Windmill Drainage 8.5 6 39 | 36 | 4.8 5 31.8
CiP-4 City Hall fire protection (water line) 6.8 6 52 | 1.2 6 4 29.2
CIP-5 McClendon Rd (2755)/Bear Creek Bridge 8.5 4.5 26 | 36 | 4.8 5 29.0
CIP-6 CR484/Bear Creek Bridge 8.5 6 26 | 1.2 6 4 28.3
CIP-7 CR484 Paving Extension to GH Signal 8:5 6 26 | 1.2 | 48 5 28.1
CIP-8 Wolf Run Drainage 51 4.5 2.6 6 4.8 5 28.0
CIP-9 FD/PD Facility Expansion 8.5 6 13 | 24 6 3 27.2
CIP-10 Municipal System Fiber Upgrade 8.5 3 39 | 36 | 48 3 26.8
CIP-11 CR484 Paving 6.8 6 39 | 12 | 48 4 26.7
CIP-12 City Hall Paving 3.4 6 39 | 24 | 438 5 255
CIP-12 Lake Shadow Drainage 3.4 3 39 | 48 | 24 5 225
CIP-14 FD/PD Complex 8.5 6 13 | 1.2 | 36 1 21.6
CIP-15 Citywide Park & Trail Improvements 3.4 7.5 13 |12 | 24 4 19.8
CIP-16 Lake Road Paving 3.4 6 13 | 1.2 | 3.6 4 19.5
CIP-17 SH 78 Street Lights 51 3 13 | 1.2 | 36 3 17.2
CIP-18 Reese Sports Complex 1.7 6 13|12 | 24 3 15.6
CIP-19 Fire Engine 3.4 4.5 13 | 12 | 1.2 2 13.6
CIP-20 Property for City Hall/Parking Expansion 1.7 3 1.3 | 1.2 | 36 2 12.8
CIP-21 Bear Creek WWTP Expansion Ph 4 1.7 4.5 1.3 |12 | 1.2 1 10.9
10
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CIP FUNDING

Table 2 - Preliminary Project Cost

The identified projects have a preliminary estimated cost of $25.7 million (2020 Dollars). The
project costs include construction, technical (design/survey) and contingency, as applicable.
Table 2 presents the estimated cost for each project, listed by overall ranking. A detailed
estimate is provided in the Project Sheets provided in Appendix A.

PRELIMINARY PROJECT COST
Estimated Project(s) cost
CIP Project (by Overall Ranking) (2020 Dollars)

CIP-1 Main/Geren/SH78 improvements $ 193,790
CIP-2 Moore Lane Paving/Drainage $ 656,630
CIP-3 North Geren/Windmill Drainage $ 43,260
CIP-4 City Hall fire protection (water line) $ 254,100
CIP-5 McClendon Rd (2755)/Bear Creek Bridge $1,360,870
CIP-6 CR484/Bear Creek Bridge $1,360,870
CIP-7 CR484 Paving Extension to GH Signal $1,716,770
CIP-8 Wolf Run drainage $ 64,300
CIP-9 FD/PD Facility Expansion $917,400
CIP-10 | Municipal System Fiber Upgrade $ 57,500
CIP-11 | CR484 Paving $ 876,600
CIP-12 | City Hall paving $ 503,000
CIP-12 | Lake Shadow Drainage $ 30,000
CIP-14 FD/PD Complex $ 5,750,000
CIP-15 Citywide Park & Trail Improvements $ 575,000
CIP-16 Lake Road Paving $ 1,315,600
CIP-17 | SH 78 Street lights $991,200
CIP-18 | Rees Sports Complex $ 4,694,400
CIP-19 | Fire Engine $ 1,100 000
CIP-20 | Property for City Hall / Parking Expansion $ 40,500
CIP-21 | Bear Creek WWTP expansion Ph 4 $ 3,188,000

$25,690,290

11
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CIP BUDGET
Estimated 2020/ 2021/ 2022/ 2023/ 2024/
Project cost 2021 2022 2023 2024 2025
CIP Project (2020 Dollars)
cip-1 | Main/Geren/SH78 $ 193,790
Improvements
Moore Lane
CIP-2 Paving/Drainage $ 656,630
North Geren/Windmill
CIP-3 Drainage $ 43,260
i City Hall fire protection
CIP-4 (water line) $ 254,100
McClendon Rd
CIP-5 | (2755)/Bear Creek $1,360,870
Bridge
CR484/Bear Creek
CIP-6 Bridge $1,360,870
CR484 Paving
CIP-7 | Extension to GH Signal $1,716,770
CIP-8 | Wolf Run drainage $ 64,300
FD/PD Facility
CIP-9 Expansion $917,400
CIP-10 Municipal System Fiber $ 57,500
Upgrade
CIP-11 | CR484 Paving $ 876,600
CIP-12 | City Hall paving $ 503,000
CIP-12 | Lake Shadow Drainage $ 30,000
CIP-14 | FD/PD Complex $ 5,750,000
CIP-15 Citywide Park & Tralil $ 575,000
Improvements
CIP-16 | Lake Road Paving $ 1,315,600
CIP-17 | SH 78 Street lights $991,200
CIP-18 | Rees Sports Complex $ 4,694,400
CIP-19 | Fire Engine $ 1,100 000
) Property for City Hall /
CIP-20 Parking Expansion $40,500
Bear Creek WWTP
CIP-21 expansion Ph 4 $ 3,188,000
$25,690,290
12



mdhill
DRAFT


CITY OF LAVON
COMMUNITY VISION

CAPITAL IMPROVEMENTS PLAN

APPENDIX'A
PROJECT SHEETS
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CIP-1
MAIN/GEREN/SH 78 IMPROVEMENTS

Project Scope: Close SH 78 access point, reconstruct Main/Geren intersection

MAIN ST/ B8US 78

PROJECT RANKING
WEIGHTED

PRIORITIZATION FACTOR SCORE RANKING
Life, Health & Safety 8.5 1
Strategic Plan Conformance 7.5 1

Legal Mandate 3.9 2
Available Funding 4.8 2
Operational Necessity 6 1
Timing/Location/Public Perception 5 1

TOTAL 35.7 1
ESTIMATED PROJECT COST SUMMARY

6” Concrete Pavement w/ Curb & Gutter $ 48,975
6” Lime Treated Subgrade $ 4,875
Sidewalks & Ramps $ 7,700
Temporary Traffic $ 45,000
Traffic Control $ 10,000
Drainage $ 17,500
Signage $ 4,440
Erosion Control $ 6,000
Subtotal Construction $144,490
Engineering, Survey, Geotechnical, Testing $ 27,600
Contingency (15%) $ 21,700
TOTAL PROJECT COST $193,790
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CIP-2

Moore Lane Paving/Drainage

Project Scope: Remove existing pavement and rework subgrade and install 6” concrete
pavement (Alternate - Asphalt pavement) from Lake Rd. to Main St. Replace culvert at
creek crossing with new culvert and headwalls.

PROJECT RANKING
WEIGHTED

PRIORITIZATION FACTOR SCORE RANKING
Life, Health & Safety 8:5 1
Strategic Plan Conformance 7.5 1

Legal Mandate 3.9 2
Available Funding 2.4 4
Operational Necessity 6 1
Timing/Location/Public Perception 5 1

TOTAL 33.3 2
ESTIMATED PROJECT COST SUMMARY

6” Concrete Pavement w/ Curb & Gutter $ 276,320
Subgrade Preparation $ 99,510
Driveway Repair $ 5,230
Ditch Repair $ 20,720
Traffic Control $ 3,500
Drainage $ 78,700
Erosion Control $ 6,000
Subtotal Construction $489,980
Engineering, Survey, Geotechnical, Testing $ 93,150
Contingency (15%) $ 73,500
TOTAL PROJECT COST $656,630
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CIP-3
North Geren/Windmill Drainage

Project Scope: Improve drainage at Geren/Windmill by modifying existing drainage at
Main/Geren, and rework Geren ditch to facilitate drainage from Windmill.

GEREN'DR

LA
(=}
uf
=
=
Q
£
=

MAIN ST

PROJECT RANKING
WEIGHTED

PRIORITIZATION FACTOR SCORE RANKING
Life, Health & Safety 8.5 1
Strategic Plan Conformance 6 2
Legal Mandate 3.9 2
Available Funding 3.6 3
Operational Necessity 4.8 2
Timing/Location/Public Perception 5 1
TOTAL 31.8 3
ESTIMATED PROJECT COST SUMMARY
Windmill Geren Intersection Improvements $ 11,250
Driveway Repair $ 3,560
Ditch Repair $ 6,250
Traffic Control $ 5,000
Main/Geren Drainage Improvements $ 3,600
Erosion Control $ 2,500
Subtotal Construction $32,160
Engineering, Survey, Geotechnical, Testing $ 6,300
Contingency (15%) $ 4,800
TOTAL PROJECT COST $43,260
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CIP-4
CITY HALL FIRE PROTECTION (WATER LINE)

Project Scope: Install new 8” waterline for fire protection of City Hall. Connect to new
BCSUD 12” waterline at Moore/SH 78 and existing 8” waterline near Gracy/McClendon

(FM 2755).
PROJECT RANKING
WEIGHTED

PRIORITIZATION FACTOR SCORE RANKING
Life, Health & Safety 6.8 2
Strategic Plan Conformance 6 2

Legal Mandate 5.2 1
Available Funding 1.2 5
Operational Necessity 6 1
Timing/Location/Public Perception 4 2

TOTAL 29.2 4
ESTIMATED PROJECT COST SUMMARY

8” C900 Waterline $ 148,650
Fire Hydrants $ 15,000
Connections & Service $ 6,000
8” Valves $ 12,000
Street Repair $ 2,400
Trench Safety $ 3,450
Traffic Control $ 5,000
Subtotal Construction $192,500
Engineering, Survey, Geotechnical, Testing $ 33,200
Contingency (15%) $ 28,400
TOTAL PROJECT COST $254,100
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CIP-5

MCCLENDON RD (FM 2755)/BEAR CREEK BRIDGE

Project Scope: Construct new TxDOT bridge over Bear Creek on McClendon Rd (FM
2755).

MCCLEN‘QON RD (FM 2755)
f

5
-
z
.
©.
o
=
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PROJECT RANKING
WEIGHTED

PRIORITIZATION FACTOR SCORE RANKING
Life, Health & Safety 8.5 1
Strategic Plan Conformance 4.5 3

Legal Mandate 2.6 3
Available Funding 3.6 3
Operational Necessity 4.8 2
Timing/Location/Public Perception 5 1

TOTAL 29.0 5
ESTIMATED PROJECT COST SUMMARY

Concrete Bridge (TXDOT) $ 507,770
Bridge Railing $ 84,000
Rip Rap $ 260,000
Temporary Paving $ 150,000
Pavement Markings & Signage $4,600
Traffic Control $ 10,000
Subtotal Construction $1,016,370
Engineering, Survey, Geotechnical, Testing $ 194,700
Contingency (15%) $ 149,800
TOTAL PROJECT COST $1,360,870
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CIP-6

CR 484/BEAR CREEK BRIDGE
Project Scope: Construct new TxDOT bridge over Bear Creek on CR 484.

PROJECT RANKING
WEIGHTED
PRIORITIZATION FACTOR SCORE RANKING
Life, Health & Safety 8.5 1
Strategic Plan Conformance 6 3
Legal Mandate 2.6 3
Available Funding 1.2 5
Operational Necessity 6 1
Timing/Location/Public Perception 4 2
TOTAL 28.3 6

ESTIMATED PROJECT COST SUMMARY

Concrete Bridge (TXDOT) $ 507,770
Bridge Railing $ 84,000
Rip Rap $ 260,000
Temporary Paving $ 150,000
Pavement Markings & Signage $4,600
Traffic Control $ 10,000
Subtotal Construction $1,016,370
Engineering, Survey, Geotechnical, Testing $ 194,700
Contingency (15%) $ 149,800
TOTAL PROJECT COST $1,360,870
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CIP-7
CR 484 PAVING EXTENSION TO GRAND HERITAGE SIGNAL

Project Scope: Extend CR 484 north to connect to Grand Heritage Blvd. 6” concrete
pavement with curb & gutter and storm sewer

KL
GRAND
HERITAG
BLVD

)
I

L
¢ |
&

PROJECT RANKING
WEIGHTED

PRIORITIZATION FACTOR SCORE RANKING
Life, Health & Safety 8.5 1
Strategic Plan Conformance 6 2
Legal Mandate 26 3
Available Funding 1.2 5
Operational Necessity 4.8 2
Timing/Location/Public Perception 5 1
TOTAL 28.1 7
ESTIMATED PROJECT COST SUMMARY
6” Concrete Pavement w/ Curb & Gutter $ 544,170
Subgrade Preparation $ 47,400
Sidewalk $ 141,800
Pavement Markings & Signhage $ 21,500
Traffic Control $ 10,000
Drainage $ 505,350
Erosion Control $ 7,750
Subtotal Construction $1,277,970
Engineering, Survey, Geotechnical, Testing $ 246,600
Contingency (15%) $ 192,200
TOTAL PROJECT COST $1,716,770
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CIP-8
Wolf Run Drainage

Project Scope: Improve bar ditches along Wolf Run by installing concrete strip between
driveway culverts to establish ditch flow line and provide hard surface for ditch
maintenance purposes.

|

PROJECT RANKING
WEIGHTED
PRIORITIZATION FACTOR SCORE RANKING
Life, Health & Safety 5.1 3
Strategic Plan Conformance 4.5 2
Legal Mandate 2.6 3
Available Funding 6 3
Operational Necessity 4.8 2
Timing/Location/Public Perception 5 1
TOTAL 28.0 8

ESTIMATED PROJECT COST SUMMARY

Concrete Strip $ 24,700
Traffic Control $ 12,000
Culvert Repair/Replace $ 4,900
Pavement Repair $ 2,200
Erosion Control $ 5,000
Subtotal Construction $48,800
Engineering, Survey, Geotechnical, Testing $ 8,200
Contingency (15%) $ 7,300
TOTAL PROJECT COST $64,300
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CIP-9
FD /PD FACILITY EXPANSION

Project Scope: Improvements to the existing PD/FD buildings. This could include
additional parking, office/storage space expansion, equipment storage, and other

improvements.
&
] g
&
EMERGENGY OPERATIONS CENTER f_’
g By 5
[ e ’] |
> Lol
LINCOLN AVE
PROJECT RANKING
WEIGHTED
PRIORITIZATION FACTOR SCORE RANKING
Life, Health & Safety 8.5 1
Strategic Plan Conformance 6 2
Legal Mandate 1.3 4
Available Funding 2.4 4
Operational Necessity 6 1
Timing/Location/Public Perception 3 3
TOTAL 27.2 9
ESTIMATED PROJECT COST SUMMARY
Concrete Parking $ 100,300
Office/Storage Expansion $ 350,000
Vehicle Storage $ 250,000
Subtotal Construction $700,300
Design, Survey, Geotechnical, Testing $112,100
Contingency (15%) $ 105,000
TOTAL PROJECT COST $917,400
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CIP-10
MUNICIPAL SYSTEM FIBER UPGRADE

Project Scope: Improve reliability and security of internet connection and WiFi
capabilities for City Hall, Emergency Operations and other City Services.

EMERGENEY DPERATIONS CENTER

ol

MCCLENDON BD (£M 2725)

tﬁ;n\ <t
= WP

LINCOLN AVE

mﬂ .

PROJECT RANKING
WEIGHTED

PRIORITIZATION FACTOR SCORE RANKING
Life, Health & Safety 8.5 1
Strategic Plan Conformance 3 4

Legal Mandate 39 2
Available Funding 3.6 3
Operational Necessity 4.8 2
Timing/Location/Public Perception 3 3

TOTAL 26.8 10

Based upon solicitations from outside vendors, the upgrades are budgeted at $57,500.
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CIP-11
CR 484 PAVING

Project Scope: Remove existing pavement and rework subgrade and install 6” concrete
pavement from Crestridge Meadows north.

CR 484

GRESTRIDGE =) *9 S RESFRERS
RESHENYS 4 ¥ TRABITIONS . _.5"
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PROJECT RANKING
WEIGHTED
PRIORITIZATION FACTOR SCORE RANKING
Life, Health & Safety 6.8 2
Strategic Plan Conformance 6 2
Legal Mandate 39 2
Available Funding 1.2 5
Operational Necessity 4.8 2
Timing/Location/Public Perception 4 2
TOTAL 26.7 11
ESTIMATED PROJECT COST SUMMARY
6” Concrete Pavement $ 458,400
Subgrade Preparation $ 126,100
Driveway Repair $ 8,600
Ditch Repair $45,000
Traffic Control $ 10,000
Erosion Control $ 6,000
Subtotal Construction $ 654,100
Engineering, Survey, Geotechnical, Testing $ 124,400
Contingency (15%) $ 98,100
TOTAL PROJECT COST $876,600
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CIP-12
CITY HALL PAVING

Project Scope: Replace existing City Hall parking with new 6” concrete pavement.

PROJECT RANKING
WEIGHTED
PRIORITIZATION FACTOR SCORE RANKING
Life, Health & Safety 3.4 4
Strategic Plan Conformance 6 2
Legal Mandate 3.9 2
Available Funding 2.4 4
Operational Necessity 4.8 2
Timing/Location/Public Perception 5 1
TOTAL 25.5 12
ESTIMATED PROJECT COST SUMMARY
Concrete Parking $ 269,000
Subgrade Preparation $ 28,300
Sidewalks $ 9,900
Pavement Marking & Signage $ 11,600
Driveway Repair $ 12,000
Drainage $ 36,000
Traffic Control $ 5,000
Erosion Control $ 3,500
Subtotal Construction $375,300
Design, Survey, Geotechnical, Testing $ 71,400
Contingency (15%) $ 56,300
TOTAL PROJECT COST $503,000
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CIP-13

Lake Shadow Drainage

Project Scope: Install new 18” HDPE Storm Sewer to connect existing storm sewer
outlet directly to private road culvert.

PROJECT RANKING
WEIGHTED
PRIORITIZATION FACTOR SCORE RANKING
Life, Health & Safety 3.4 4
Strategic Plan Conformance 3 4
Legal Mandate 3.9 2
Available Funding 4.8 2
Operational Necessity 2.4 4
Timing/Location/Public Perception 5 1
TOTAL 25.5 13
ESTIMATED PROJECT COST SUMMARY
18” HDPE Pipe $ 6,300
36” Culvert $ 2,000
Headwall $ 4,500
Inlet $ 1,000
Junction Box $ 3,000
Seeding $ 1,000
Erosion Control $ 5,600
Subtotal Construction $23,400
Engineering, Survey, Geotechnical, Testing $ 3,100
Contingency (15%) $ 3,500
TOTAL PROJECT COST $30,000
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CIP-14
PF/PD COMPLEX

Project Scope: Construction of a new emergency services center, housing both police
department and fire department. Consideration of FD secondary location(s).

PROJECT RANKING
WEIGHTED

PRIORITIZATION FACTOR SCORE RANKING
Life, Health & Safety 8.5 1
Strategic Plan Conformance 6 2

Legal Mandate 1.3 4
Available Funding 1.2 5
Operational Necessity 3.6 3
Timing/Location/Public Perception 1 5

TOTAL 21.6 14

The scope and location(s) of the future complex is unknown. For planning purposes, a
budget of $5,750,000 is used in this CIP.
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CIP-15
CITYWIDE PARK & TRAIL IMPROVEMENTS

Project Scope: Extension/connection of Developer constructed trails for a contiguous
trail system and construction of public parks. Includes planning & design services.

PROJECT RANKING
WEIGHTED

PRIORITIZATION FACTOR SCORE RANKING
Life, Health & Safety 3.4 4
Strategic Plan Conformance 7.5 1

Legal Mandate 1.3 4
Available Funding 1.2 5
Operational Necessity 2.4 4
Timing/Location/Public Perception 4 2

TOTAL 19.8 15

The scope and location(s) of the future trails and parks is unknown. CIP budget
includes planning and design. For this CIP, a budget of $575,000 is used.
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CITY OF LAVON
COMMUNITY VISION

CAPITAL IMPROVEMENTS PLAN

CIP-16
Lake Road Paving

Project Scope: Remove existing pavement and rework subgrade and install 6” concrete
pavement from SH 78 southern intersection to north of Meadow View Dr (City Limits)

LAKE RD

-AA__::
m
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PROJECT RANKING
WEIGHTED

PRIORITIZATION FACTOR SCORE RANKING
Life, Health & Safety 3.4 4
Strategic Plan Conformance 6 2
Legal Mandate s 4
Available Funding 1.2 5
Operational Necessity 3.6 3
Timing/Location/Public Perception 4 2
TOTAL 19.5 16
ESTIMATED PROJECT COST SUMMARY
6” Concrete Pavement $ 739,800
Subgrade Preparation $ 246,400
Driveway Repair $ 17,300
Ditch Repair $ 25,400
Traffic Control $ 9,000
Erosion Control $ 6,000
Subtotal Construction $1,043,900
Engineering, Survey, Geotechnical, Testing $ 115,300
Contingency (15%) $ 156,400
TOTAL PROJECT COST $1,315,600
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CITY OF LAVON
COMMUNITY VISION

CAPITAL IMPROVEMENTS PLAN

CIP-17
SH 78 STREET LIGHTING

Project Scope: Install street lights and landscaping along SH 78 median.

PROJECT RANKING
WEIGHTED
PRIORITIZATION FACTOR SCORE RANKING
Life, Health & Safety 5.1 3
Strategic Plan Conformance 3 4
Legal Mandate 13 4
Available Funding 1.2 5
Operational Necessity 3.6 3
Timing/Location/Public Perception 3 3
TOTAL 17.2 17
ESTIMATED PROJECT COST SUMMARY
Street Light Foundations $ 300,000
2” Conduit $ 432,500
Junction Box $ 31,500
Transformer Pads $ 36,000
Median Repair/Seeding $ 22,500
Subtotal Construction $ 822,500
Engineering, Survey, Geotechnical, Testing $ 45,300
Contingency (15%) $ 123,400
TOTAL PROJECT COST $991,200
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CITY OF LAVON
COMMUNITY VISION

CAPITAL IMPROVEMENTS PLAN

CIP-18
REES SPORTS COMPLEX

Project Scope: Construct game fields and amenities at Rees Park

PROJECT RANKING
WEIGHTED

PRIORITIZATION FACTOR SCORE RANKING
Life, Health & Safety 1.7 5
Strategic Plan Conformance 6 1
Legal Mandate 1.3 4
Available Funding 1.2 5
Operational Necessity 2.4 4
Timing/Location/Public Perception 3 3
TOTAL 15.6 18
ESTIMATED PROJECT COST SUMMARY
Ball Fields/Courts $ 1,420,000
Parking $ 1,400,000
Pavilion $ 60,700
Playgrounds $ 36,000
Trails/Sidewalks $ 232,600
Utilities $189,000
Concessions $ 100,000
Lighting $ 62,000
Subtotal Construction $3,500,300
Engineering, Survey, Geotechnical, Testing $ 675,200
Contingency (15%) $ 519,400
TOTAL PROJECT COST $4,694,900
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CITY OF LAVON
COMMUNITY VISION

CAPITAL IMPROVEMENTS PLAN

CIP-19
FIRE ENGINE

Project Scope: Purchase of new fire engine (Quint).

PROJECT RANKING
WEIGHTED

PRIORITIZATION FACTOR SCORE RANKING
Life, Health & Safety 3.4 4
Strategic Plan Conformance 4.5 2

Legal Mandate 1.3 4
Available Funding 1.2 5
Operational Necessity 3.6 3
Timing/Location/Public Perception 2 4

TOTAL 13.6 19

The projected fire truck to be purchased is designated as a Quint, which is a dual
purpose engine and ladder truck. For this CIP, a budget of $1,100,000 is used.
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CITY OF LAVON
COMMUNITY VISION

CAPITAL IMPROVEMENTS PLAN

CIP-20

CITY PURCHASE PROPERTY ACROSS STREET FOR
ADDITIONAL PARKING

Project Scope: Purchase of property to increase parking area for use during large public
events at City Hall

PROJECT RANKING
WEIGHTED

PRIORITIZATION FACTOR SCORE RANKING
Life, Health & Safety 1.7 5
Strategic Plan Conformance 3 4

Legal Mandate 13 4
Available Funding 1.2 5
Operational Necessity 3.6 3
Timing/Location/Public Perception 2 4

TOTAL 12.8 20

The property across from City Hall consists of several small tracts/lots. Based upon
current assessed values, these properties are valued at approximately $40,500.
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CITY OF LAVON
COMMUNITY VISION

CAPITAL IMPROVEMENTS PLAN

CIP-21

BEAR CREEK WWTP EXPANSION, PHASE 4

Project Scope: Construct the next expansion of the Bear Creek WWTP from 0.50 MGD
(current Ph 3 construction) to 0.75 MGD (future Ph 4 construction). Includes Master

Planning.
PROJECT RANKING
WEIGHTED
PRIORITIZATION FACTOR SCORE RANKING
Life, Health & Safety 1.7 5
Strategic Plan Conformance 4.5 3
Legal Mandate 1.3 4
Available Funding 1.2 5
Operational Necessity 1.2 5
Timing/Location/Public Perception 1 5
TOTAL 10.9 21
ESTIMATED PROJECT COST SUMMARY
Headworks, Lift Station $ 690,000
Secondary Treatment $ 895,000
Filters $ 170,000
Disinfection $ 60,000
Sludge Processing $ 255,000
Yard Piping $ 90,000
Site Work, Foundations $ 140,000
Electrical & Instrumentation $ 210,000
Subtotal Construction $2,510,000
Engineering, Survey, Geotechnical, Testing $ 301,000
Contingency (15%) $ 377,000
TOTAL PROJECT COST $3,188,000
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APPENDIX B
RANKING BREAKDOWN
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LIFE, HEALTH & SAFETY RANKING

Municipal System Fiber Upgrade

CR484 Paving Extension to GH Signal
CR484/Bear Creek Bridge

FD/PD Complex

FD/PD Expansion

Main/Geren/SH78 improvements
McClendon Rd (2755)/Bear Creek Bridge
Moore Lane Paving/Drainage

North Geren/Windmill Drainage

City Hall fire protection (water line)
CR484 Paving

SH 78 Street lights
Wolf Run drainage

City Hall paving

Citywide Park & Trail Improvements
Fire Engine

Lake Road Paving

Lake Shadow Drainage

Bear Creek WWTP expansion
Property for City Hall/Parking Expansion
Rees Sports Complex

Project provides
improvements that
directly impact health and
safety of citizens and city
personnel.
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STRATEGIC PLAN CONFORMANCE RANKING

Citywide Park & Trail Improvements
Main/Geren/SH78 improvements
Moore Lane Paving/Drainage

City Hall fire protection (water line)
City Hall paving

CR484 Paving

CR484 Paving Extension to GH Signal
CR484/Bear Creek Bridge

FD/PD Complex

FD/PD Expansion

Lake Road Paving

North Geren/Windmill Drainage
Rees Sports Complex

Bear Creek WWTP expansion

Fire Engine

McClendon Rd (2755)/Bear Creek Bridge
Wolf Run drainage

Municipal System Fiber Upgrade
Property for City Hall/Parking Expansion
Lake Shadow Drainage

SH 78 Street lights

Project addresses components
outlined in the 2019-2021
Strategic Plan. This includes
Core Values, Goals,
Comprehensive Plan
Foundations and Key Priorities.
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LEGAL MANDATE RANKING

City Hall fire protection (water line)

Municipal System Fiber Upgrade
City Hall paving

CR484 Paving

Lake Shadow Drainage
Main/Geren/SH78 improvements
Moore Lane Paving/Drainage
North Geren/Windmill Drainage

CR484 Paving Extension to GH Signal
CR484/Bear Creek Bridge

McClendon Rd (2755)/Bear Creek Bridge
Wolf Run drainage

Bear Creek WWTP expansion

Property for City Hall/Parking Expansion
Citywide Park & Trail Improvements
FD/PD Complex

FD/PD Expansion

Fire Engine

Lake Road Paving

Rees Sports Complex

SH 78 Street lights

Project addresses
mandates from the State
or other agencies, code
issues, City exposure to
possible litigation.
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AVAILABLE FUNDING RANKING

Wolf Run drainage

Lake Shadow Drainage
Main/Geren/SH78 improvements

Municipal System Fiber Upgrade
McClendon Rd (2755)/Bear Creek Bridge
North Geren/Windmill Drainage

City Hall paving
FD/PD Expansion
Moore Lane Paving/Drainage

Bear Creek WWTP expansion

City Hall fire protection (water line)
Property for City Hall/Parking Expansion
Citywide Park & Trail Improvements
CR484 Paving

CR484 Paving Extension to.GH Signal
CR484/Bear Creek Bridge

FD/PD Complex

Fire Engine

Lake Road Paving

Rees Sports Complex

SH 78 Street lights

Project impact on
current City funds,
issuance of City debt
and availability of
funds from other
sources.
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OPERATIONAL NECESSITY RANKING

City Hall fire protection (water line)
CR484/Bear Creek Bridge

FD/PD Expansion
Main/Geren/SH78 improvements
Moore Lane Paving/Drainage

Municipal System Fiber Upgrade

City Hall paving

CR484 Paving

CR484 Paving Extension to GH Signal
McClendon Rd (2755)/Bear Creek Bridge
North Geren/Windmill Drainage

Wolf Run drainage

Property for City Hall/Parking Expansion
FD/PD Complex

Lake Road Paving

SH 78 Street lights

Citywide Park & Trail Improvements
Lake Shadow Drainage
Rees Sports Complex

Bear Creek WWTP expansion
Fire Engine

Project addresses need
for ability to efficiently
and effectively operate
the City infrastructure
and administration.
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TIMING/LOCATION/PUBLIC PERCEPTION
RANKING

City Hall paving

CR484 Paving Extension to GH Signal
Lake Shadow Drainage
Main/Geren/SH78 improvements
McClendon Rd (2755)/Bear Creek Bridge
Moore Lane Paving/Drainage

North Geren/Windmill Drainage

Wolf Run drainage

City Hall fire protection (water line)
Citywide Park & Trail Improvements
CR484 Paving

CR484/Bear Creek Bridge

Lake Road Paving

Municipal System Fiber Upgrade
FD/PD Expansion

Rees Sports Complex

SH 78 Street lights

Property for City Hall/Parking Expansion
Fire Engine

Bear Creek WWTP expansion
FD/PD Complex

Project parameters such as
proximity to other projects,
citizen acceptance of
project, number of citizens
directly impacted, public
support, etc.



mdhill
DRAFT


	2020-07-21 ABF CIP Work Session.pdf
	Item:
	Background:
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	On December 3, 2019, the City Council conducted a work session to discuss the CIP in general terms. The following provide a recap of recent discussions of the importance of a CIP:
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	2019-21 Strategic Plan
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